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,QLWLDO�2I¿FHU�7UDLQLQJ��'R�WKH�/HVVRQV�/HDUQW�$SSO\�WR�WKH�:LGHU�$LU�)RUFH"
Flight Lieutenant Alexandra Sheard, 31 Squadron, Royal Air Force Marham

July 2006, RAF College Cranwell parade square, the moment 
we had spent months working towards had arrived.  As we 

marched up the steps to throw our hats in the rotunda there was 
D�JUHDW�IHHOLQJ�RI�MXELODWLRQ��ZH�ZHUH�JUDGXDWLQJ�RI¿FHUV��UHDG\�WR�
take on the challenges that the wider RAF had to throw at us.  We 
had completed the academics, the leadership exercises and the PT 
sessions.  Ultimate challenge had been conquered, the last door 
plate polished and we had ironed the perfect shirt.  We packed our 
shoeboxes and duvets into the car, discarded empty Brasso tins and 
ÀDVK�ZLSHV�DQG�VHW�RII�WR�RXU�YDULRXV�SRVWV�ZLWKLQ�WKH�5$)��EXW�KRZ�
many of the lessons that we had learnt would come along with us?

:H�JUDGXDWHG�,27�ZLWK�D�¿UP�EDVH�RI�NQRZOHGJH��D�NQRZOHGJH�RI�
Air Power, historic and current, learnt from the academics, where 
we developed the ability to debate and back up our argument; a 
NQRZOHGJH�RI�KRZ�WKH�5$)�ZRUNV��KRZ�DOO�RI�WKH�FRJV�¿W�LQWR�SODFH��
the Ethos and Core Values expected of us to uphold not just as 
RI¿FHUV�EXW�DV�PHPEHUV�RI�+HU�0DMHVW\¶V�)RUFHV��DQG�D�IRXQGDWLRQ�
of leadership, how to lead, how to follow, when to be a transactional 
leader and when being transformational would be more appropriate 
to the situation. 

We developed and learned how to use our individual strengths 
and skills to our advantage and experimented using a variety of 
leadership styles.  We learnt to understand the value of working as 
D�WHDP�DQG�WKH�EHQH¿W�DQG�VXSSRUW�WKDW�FDQ�EH�JDLQHG�IURP�ZRUNLQJ�
together.  We all graduated with a solid base knowledge of the key 
DWWULEXWHV�UHTXLUHG�E\�DQ�RI¿FHU�LQ�WRGD\¶V�PRGHUQ�5$)��WDNLQJ�SDUW�
in an ever-changing world in an age of expeditionary warfare and 
asymmetric threats.  

Reviewing the time since graduation nearly 5 years down the line, 
,¶P�DVNHG�WR�ORRN�EDFN�RYHU�P\�HDUO\�\HDUV�DV�D�-XQLRU�2I¿FHU�DQG�
consider how the lessons which were learnt have been applied and 
developed and how they apply to my role within the RAF.

Since graduating from RAF Cranwell, my path has taken me through 
À\LQJ�WUDLQLQJ�DQG�WR�WKH�IURQW�OLQH�DV�D�SLORW�RQ�WKH�7RUQDGR�*5����
Following IOT graduation I went to RAF Linton-on-Ouse in Yorkshire 
WR�À\�WKH�7XFDQR���)URP�WKHUH�LW�ZDV�WR�5$)�9DOOH\�RQ�$QJOHVH\�WR�
OHDUQ�KRZ�WR�ERWK�À\�WKH�+DZN�DQG�KRZ�WR�XVH�WKH�DLUFUDIW�WDFWLFDOO\��
before going to RAF Lossiemouth in Moray, Scotland for the GR4 
Operational Conversion Unit (OCU).  Graduating from the OCU, I 

am now a member of 31 Squadron (the Goldstars), RAF Marham in 
Norfolk.  Since graduation my time has also encompassed a couple 
of holds at Shrivenham and RAF Scampton in Lincolnshire and a few 
outdoor survival courses along the way.  I haven’t served out of area 
yet and I don’t pretend to know what it is like to do so.  

In this short article I am aiming to evaluate the attributes which were 
taught at IOT and their relevance beyond RAFC Cranwell.  The list 
RI�OHDGHUVKLS�DWWULEXWHV�ZHUH�ODLG�GRZQ�E\�WKH�2I¿FHU�&DGHW�7UDLQLQJ�
Review which led to the formation of the new IOT Course.  They 
are as follows:

 x Warfighter

 x Courageous    

 x Able to lead tomorrow’s recruit

 x Emotionally intelligent    

 x Flexible and responsive

 x Willing to take risks   

 x Politically and globally astute

 x Mentally agile – physically robust  

 x Able to handle ambiguity

 x Technologically competent

As I consider the attributes from a personal viewpoint I am considering 
ZKDW�,�KDYH�QHHGHG�WR�FDOO�XSRQ�VLQFH�,27�WR�SURJUHVV�WKURXJK�À\LQJ�
training to the frontline.  Each of the above attributes have been 
required at different times as I have advanced through training. 
*RLQJ�WKURXJK�À\LQJ�WUDLQLQJ�WKHUH�ZDV�WKH�XQGHUO\LQJ�HOHPHQW�RI�
aiming to pass a course to the highest of standards and learning as 
PXFK�DV�SRVVLEOH�WR�KHOS�LQ�WKH�IXWXUH���7KHUH�ZHUH�GLIIHUHQW�VL]HV�
of goals; small scale daily goals to pass each trip and large scale 
to pass the course.  On top of this was the further development of 
RI¿FHU�TXDOLWLHV��VKRUW�WDONV�DQG�SUHVHQWDWLRQV��OHDGHUVKLS�GD\V�DQG�
secondary duties.  

Obviously there were no more inspections but the need to uphold 
PLOLWDU\�VWDQGDUGV�ZDV�HYHU�SUHVHQW���2Q�WKH�IDFH�RI�LW��À\LQJ�WUDLQLQJ�
may appear to be just that.  My experience, however, is that many 

of the other attributes developed at RAFC 
Cranwell are required throughout, both as a 
SLORW� DQG�DQ�RI¿FHU�� �$V�ZLWK�DOO� SURIHVVLRQV�
and branches within the RAF there are 
required personal attributes, qualities which 
ZHUH�VHHQ�GXULQJ�VHOHFWLRQ�DW�WKH�2I¿FHU�DQG�
Aircrew Selection Centre (OASC), established 
and honed on IOT and put to use across the 
EUHDGWK�RI�RI¿FHUV�WKURXJKRXW�WKH�5$)��

:DU¿JKWHU��&RXUDJHRXV
The adage through IOT is that all RAF 
personnel, commissioned or non-commissioned 
are ‘Warfighters first, specialists second, 
though they may be second to none in their 
specialisation’ (Leadership; An Anthology, 
2009).  It seems pertinent to open with an 
attribute so relevant to our current military 
situation and so iconic of serving in the 
military, and I look at this with particular focus 
on courage.  

Flt Lt Sheard receives the Sword of Honour for IOTC No 1

We don’t test physical courage every day but moral courage is 
always demanded.  With any training which is inherently dangerous, 
an open culture where blame is not attributed is vital.  This underlies 
DOO�À\LQJ� WUDLQLQJ�� �:H�DUH�DFWLYHO\�HQFRXUDJHG� WR�VSHDN�XS� LI�ZH�
have messed up, however large or small the incident, knowing that 
someone else can learn from our mistakes, as we can from them.  
There is a culture not just for open honesty, but also the ability to 
accept responsibility for what you have done and consider how to 
not let it happen again.  To have the moral courage to speak up 
when something is not right, no matter how hard it is to do, can earn 
respect, as honesty always does.  

Being open and honest improves trust which is a vital link not just 
between the aircrew but very importantly, between the aircrew 
and the ground crew; a relationship which directly enhances the 
effectiveness of a squadron.

7HFKQRORJLFDO�&RPSHWHQFH
The application of technological competence throughout training has 
been vital.  Ground school, exams, boldface tests and briefs ensure 
that the knowledge is present and accessible.  There is no escaping 
the fact that knowing about your aircraft will save both yourself and 
DQ\RQH�ZKR�LV�À\LQJ�ZLWK�\RX���:HDSRQV�NQRZOHGJH�DQG�FRPSHWHQFH�
when using the kit and systems can provide a vital contribution to 

the troops that we are supporting on the ground, our primary role on 
the GR4 in Afghanistan; indeed, understanding weapon effects and 
characteristics can make the difference between life and death. 

)OH[LEOH�DQG�UHVSRQVLYH
In the 2010 RAFC Journal, Flt Lt Artus wrote about the results of 
D�VXUYH\�DW�WKH�2I¿FHU�DQG�$LUFUHZ�&DGHW�7UDLQLQJ�8QLW��2$&78��
which investigated which attributes the staff and cadets felt were 
most important to be a RAF leader (Attributes for RAF Leaders: What 
does OACTU believe is important? Flt Lt Artus 2010). The combined 
staff and cadet result indicated that the most important attribute was 
EHLQJ�µÀH[LEOH�DQG�UHVSRQVLYH¶�DQG�WKH�VHFRQG�µPHQWDOO\�DJLOH¶���$V�
the famous quote goes ‘Flexibility is the key to air power’.  Any role 
LQ�WKH�5$)�QHHGV�WR�EH�ÀH[LEOH�DQG�UHVSRQVLYH�LQ�RUGHU�WR�DGDSW�WR�
DQ�HYHU�FKDQJLQJ�ZRUOG���7KLV�LV�UHOHYDQW�WKURXJK�WKH�À\LQJ�WUDLQLQJ�
V\VWHP��EXW� LW�KDV�EHHQ�SURYHQ�HVVHQWLDO� IRU�DQ�RI¿FHU� WR�KDYH�D�
positive attitude to change.  

2YHUFRPLQJ�SUREOHPV�E\� ¿QGLQJ�DQ�DOWHUQDWLYH�ZD\�DQG�QRW� MXVW�
stopping at a brick wall has been an element called upon time and 
time again since graduating IOT.  Challenges range from everyday 
LVVXHV��FKDQJHV�LQ�ÀLJKW�SUR¿OHV�DQG�WKH�ZHDWKHU��WR�OLIH�FKDQJLQJ�
moves; the decision about where you are going to be based and 
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future tours.  The ability to constantly look for the other options, 
opportunities, or silver linings that emerge is vital.  Equally, coping 
with the effect, good or bad that change can bring, highlights the 
LPSRUWDQFH�RI�ÀH[LELOLW\�DQG�UHVSRQVLYHQHVV�

0HQWDO�$JLOLW\
0HQWDO�DJLOLW\�LV�P\�¿QDO�SRLQW�RI�PDLQ�OHDGHUVKLS�DWWULEXWHV�ZKLFK�,�
feel has been transferred throughout IOT and needed consistently 
since then.  From the Royal Air Force Leadership: An Anthology 
�������WKHUH�LV�D�GH¿QLWLRQ�RI�PHQWDO�DJLOLW\�DQG�SK\VLFDO�UREXVWQHVV�
that I feel pertinent to both IOT and future training.  ‘They must be 
physically robust and able to withstand the strain of operations, so 
that their mental capacity does not fail them under stress.’ On IOT 
LW�ZDV�REYLRXV�WKDW�WKH�¿WWHU�\RX�ZHUH�WKH�OHVV�\RX�KDG�WR�IRFXV�RQ�
¿WQHVV�DQG�WKH�PRUH�HQHUJ\�\RX�FRXOG�VSHQG�IRFXVVLQJ�RQ�WKH�MRE�
in hand, namely the leadership task you were performing.  There 
LV�D�QHHG�WR�EH�SK\VLFDOO\�UREXVW�WR�À\��EXW�PRUH�VR��LV�WKH�QHHG�IRU�
mental agility.  

*RLQJ�WKURXJK�À\LQJ�WUDLQLQJ�\RX�DUH�SXVKHG�IXUWKHU�DQG�IXUWKHU�DW�
each stage to build up the capacity required.  There are various ways 
of doing this: it can start in the planning cycle where ‘injects’ are put in, 
or time constraints enforced; it can be when airborne with re-tasking 
and maintaining control of the situation when everything is changing.  

It is all with the aim that ultimately one day 
when on operations, mental capacity does not 
fail when it is needed most when under stress 
DQG�LQ�DQ�DGYHUVH�VLWXDWLRQ���7KH�À\LQJ�WUDLQLQJ�
system acts as a series of stepping stones, 
building up capacity bit by bit, developing new 
skills on each aircraft that you progress to.  The 
aim is that one day, something that you could 
QHYHU�LPDJLQH�GRLQJ��À\LQJ�����NWV������IW�DQG�
dropping weapons, which seemed unheard of 
when on the Tutor at 120kts) is within your reach 
and you feel comfortable performing that task.

In conclusion, did the skills that I graduated 
ZLWK� IURP� ,27� SUHSDUH�PH� IRU� À\LQJ� WUDLQLQJ�
DQG�P\�UHVSRQVLELOLWLHV�DV�DQ�RI¿FHU"�,Q�VKRUW��
yes.  The skills laid down in the attribute list 
,� IHHO�DUH�YLWDO� WR�DQ\�RI¿FHU�RU� OHDGHU�� �)URP�
my personal view, the attributes which I 
feel that I have called on the most through 
WUDLQLQJ�DUH�:DU¿JKWHU��&RXUDJH��0HQWDO�$JLOLW\��

Technological Competence and Flexibility and Responsiveness.  I 
feel that elements of the other attributes have also been needed, 
some to a greater extent than others and some will inevitably be 
further developed in the future. 

The attributes of a leader are in the individual to begin with, it is 
recognised by OASC, developed on IOT and further developed 
throughout our careers.  In writing this I have considered those areas 
,�IHHO�DUH�SHUVRQDOO\�UHOHYDQW��ERWK�DV�D�SLORW�DQG�DQ�RI¿FHU���

Each of us should be able to see in our own job what attributes we 
use and develop.  In every branch in the RAF different attributes are 
QHHGHG�EXW�RXU�EURDGHU�UHVSRQVLELOLWLHV�DV�RI¿FHUV�VWUHWFK�EH\RQG�
WKH�ERXQGDULHV�RI�LQGLYLGXDO�EUDQFKHV���,27�LV�WKH�¿UVW�RI�D�VHULHV�
of stepping stones, setting the beginning of a career journey where 
each stage challenges and highlights the use of different leadership 
attributes.

Tornado GR4
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Leadership: this time it’s personal
)OLJKW�/LHXWHQDQW�7LP�$UWXV��%6F�0&0,�5$)��2I¿FHU�&RPPDQGLQJ�'HOWD�)OLJKW��(�6TXDGURQ�

)OLJKW�/LHXWHQDQW�$UWXV�SURGXFHG�WKLV�DUWLFOH�IRU�KLV�3KDVH���DVVLJQPHQW�DV�SDUW�RI�WKH�3RVW�*UDGXDWH�&HUWL¿FDWH��3*&HUW��LQ�/HDGHUVKLS�
Studies run by the Centre for Leadership Studies at the University of Exeter.  Phase 3 of the program involves an exchange with a 
partner on the course, but from a different work environment or leadership context.  The article represents Flight Lieutenant Artus’ 
views as a result of the exchange and 18 months of study on the PGCert program. 

“Leadership is dead. 
Long live leadership!”  

The bastardisation of the 
royal salute when one British 
monarch dies and another is 
appointed sums up my view 
on leadership – I understand 
what has gone before but 
I must start afresh.  My 
vocation is to be the Waiter in the leadership restaurant (Artus, 2010, 
S�������+RZHYHU��LI�,�DP�WR�EH�D�VXFFHVVIXO�ZDLWHU�,�QHHG�D�PLVVLRQ�
statement, a manifesto for my translations.  To be able to translate, 
I need to know what language I speak and how I can continue to 
improve as a translator.  I embark on this article with that in mind 
and to achieve this I have divided it into 3 parts:

3DUW���±�0\�/LIH�,Q�3UHSDUDWLRQ�)RU�7KH�([FKDQJH���
In order to frame the article and provide a baseline from which to 
operate I have focused on:

 x Understanding my ‘internal compass’ of values and 
beliefs including my MBTI preference, knowing that these 
highlighted both strengths and weaknesses – all of which 
will influence my leadership capability.

 x My ‘indoctrination’ period regarding leadership studies, 
focussing on my teaching, and development of, officer 
cadets at the Officer and Aircrew Cadet Training Unit 
(OACTU) and how it has influenced my views on 
leadership.

 x My formal leadership studies which are culminating (for 
now) in the leadership exchange and this assignment.

7KLV�KDV�DOORZHG�PH�WR�UHÀHFW�RQ�DQ�XQGHUVWDQGLQJ�RI�P\VHOI�DV�,�
engaged with the exchange.

3DUW���±�7KH�/HDGHUVKLS�([FKDQJH��
This will focus on my key areas of learning that arose during the 
H[FKDQJH�DQG�LQ�SRVW�H[FKDQJH�UHÀHFWLRQ���7KH���EURDG�FKXUFKHV�
are: credibility, and ‘giving’ in leadership.

 x Credibility, I see as two-fold: that which is conferred prior 
to personal interactions (biographies and symbols) and 
that which is given post-interactions (changing people’s 
views and common understanding).

 x ‘Giving’ in leadership drew on my reflections regarding 
actively engaging with people and my potential 
inadequacies.  These are very personal views and ones 
which I have reflected on extensively.

3DUW���±�0\�0DQLIHVWR��
In this I will assimilate all strands from Parts 1 and 2 and consolidate 
what is important to me regarding my values and beliefs and my views 
on what is important for my leadership future.  Although some may 

accuse me of simply rehashing current approaches and theories, 
WKLV�PDQLIHVWR�ZLOO� UHÀHFW�PH�� � ,W�ZLOO�EH�P\�PDQLIHVWR��RQH�ZKLFK�
informs who I am and what I will do.  With a future focus in mind I 
will detail the following as my action plan for my future in leadership: 
&UHGLELOLW\��+RQHVW\��3HUVRQDO�(QJDJHPHQW��2EMHFWLYLW\��DQG�(IIHFWLYH�
Communication.

3$57�� 
MY LIFE IN PREPARATION FOR THE EXCHANGE
/HDGHUVKLS��ZKDW�QRZ"  At the end of Phase 2, leadership was 
like a restaurant menu – all dishes (human interactions) remain the 
same but their description on the menu can differ greatly between 
restaurants (theories) (Artus, 2010, p.3). I decided there were 2 
options for my future: 

 x Open my own restaurant, i.e. write my own leadership 
theories. 

 x Be the Waiter and translate the leadership menu for the 
customers, whoever they are.

I decided to be the Waiter, who should “translate the [leadership] 
menu into information that is readily accessible and understandable 
to the customer  – whoever that is.” (Artus, 2010, p.10) Whilst I do not 
want to ‘open my own restaurant’, if I am to be a successful Waiter, I 
PXVW��¿UVW��XQGHUVWDQG�ZKHUH�,�DP�LQ�P\�EHOLHIV�UHJDUGLQJ�OHDGHUVKLS�
(and why), and prepare an action plan.  In essence, I must produce 
a manifesto for my future in leadership.

/HDGHUVKLS��ZKR� DP� ,"� � 7KHUH� DUH� ��PDMRU� LQÀXHQFHV� RQ�P\�
current leadership point of view, which will provide the bedrock for 
my manifesto.  These are:

 x My internal compass and beliefs, highlighted and abridged 
in my MBTI1 preference of INFP (Briggs Myers, 2000).

 x My ‘indoctrination period’ (I am aware of the potential 
negative connotations with this phrase but it is 
appropriate) i.e. my 15+ years in the RAF which have 
culminated in training officer cadets in, above all, 
leadership at OACTU.

 x My study as part of the PgCert in Leadership Studies with 
the University of Exeter.

0\� LQWHUQDO� FRPSDVV�  People 
with INFP preferences have an 
inner core of values that guides 
their interactions and decisions. 
They want to be involved in work 
that contributes to both their own 
growth and inner development 
and those of others – to have 
a purpose beyond their pay 
cheque. They make a priority of 
clarifying their values and living in 
congruence with them.  INFPs recognise and respect the emotional 
and psychological needs of others, even when others may not have 
recognised or expressed their own needs (Briggs Myers, 2000).

1. Myers-Briggs Type Indicator; Introvert (I) vs Extrovert (E); Sensing (S) vs 
Intuition (N); Feeling (F) vs Thinking (T); Judging (J) vs Perceiving (P).
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,�UHFRJQLVH�WKLV�SDUDJUDSK�DV�DQ�DEULGJHG�µPH¶��+RZHYHU��,�XQGHUVWDQG�
that this is the positive side of the INFP preference and that there 
are areas for growth.  I know that I am, through my preference for 
Introversion, not someone who actively canvasses for followers or 
someone who has his ‘trumpet blown’ – be that by me or someone 
else – something that, I would suggest, needs to be done in order 
to increase your ‘leadership biography’ (Artus, 2010).

I believe I often operate altruistically and undertake tasks and 
functions that I enjoy, irrespective of who receives the kudos (which 
has similarities to Values-based leadership (O’Toole, 1995)).  This, 
within the RAF – and probably civilian work forces – is not conducive 
to rising up the promotion ladder, unless you are able to attach 
\RXUVHOI�WR�D�PHQWRU��3HWHU�DQG�+XOO��������ZKR�LV�OLNH�PLQGHG�

If I was to chase promotion and operate against my preferences, 
I would either be: operating under stress (Artus, 2010, p.9); or I 
would need to reframe my actions in a way that were congruent to 
my values.  A potential reframe would be that the higher the rank I 
DFKLHYHG��WKH�JUHDWHU�LQÀXHQFH�,�FRXOG�KDYH�RYHU�SHRSOH�WR�RSHUDWH�LQ�
WKH�PDQQHU�,�IHOW�ZDV�FRUUHFW��+RZHYHU��,�DP�DFXWHO\�DZDUH�WKDW�ZLWK�
power can come narcissistic tendencies that ‘I am right’ – something 
that I am happy to be free of and not be tempted by (Gandalf’s quote 
from the Lord of the Rings, where Frodo offers him the ‘one ring’ 
dramatically summarises my view “Don’t tempt me… I would use 
this ring from a desire to do good. But through me, it would wield a 
power too great and terrible to imagine.” (Jackson, 2001).

,QVWHDG�,�DP�KDSSLHU��DQG�PRUH�FRPIRUWDEOH��EHLQJ�DEOH�WR�LQÀXHQFH�
through informal relations, which, I believe, will be more long lasting 
and deep-seated than when achieved through a formal relationship 
(these views link closely to servant leadership (e.g. Greenleaf, 2008; 
Barbuto, 2007)). 

I recognise I have tendencies that threaten my leadership capability. 
INFPs can:

 x �+DYH�GLIILFXOW\�H[SUHVVLQJ�WKHPVHOYHV�YHUEDOO\�

 x Withdraw from people and situations.

 x Not give enough information to others, especially about 
important values. (Briggs Myers, 2000, p.27)

I recognise all of these and understand that they have, almost 
certainly, decreased my ability to lead effectively in the past. I know 
when something is right and do not necessarily feel I need to justify 
a decision to my superiors. I have removed myself from events if 
things are not as I want – not out of spite, but because I want to do 
things my way, which is the right way! And, if others don’t want to 
listen, then that is their problem.

0\�LQGRFWULQDWLRQ�SHULRG�  I joined the RAF in 1995 as an airman 
and was commissioned in 2001. I believe that the formative years, 
with regards to my views on leadership, have been since being 
commissioned and, in particular, my work since arriving at OACTU 
(Artus, 2010).

I do not believe I am a prototypical member of OACTU or the 
5$)�2I¿FHU� FDGUH� �$UWXV��������� �)URP�+RJJ¶V�SHUVSHFWLYH� �VHH�
Northouse, 2007, p.6) a group prototype develops within a group, 
as the group itself develops – ongoing for 92 years, at present, in 
the RAF. The prototypical2 member is believed to have the MBTI 
preference of ESTJ (Artus, 2009) – I am INFP. 

+RZHYHU��,�DP�DQ�RI¿FHU�LQ�WKH�5$)�DQG�VR�P\�DFWV�DUH�WKRVH�RI�DQ�
2I¿FHU���,�KDYH�EHHQ�JUDQWHG�SRZHUV�DFFRUGLQJ�WR�P\�UDQN�DQG�VWDWXV��
however, I cannot remember what is stated on the Commissioning 
Scroll. I am bound by Military Law and Queen’s Regulations (QRs); 
however, I do not know what these mean to me. I sometimes read 
Station and Unit Orders (which supplement QRs and military law) – 
but I chose which statements to abide by.

There are 9 ‘Attributes for RAF leaders’ (RAF Leadership Centre, 
2009) of which I could name probably 7 or 8, but do not know their 
GH¿QLWLRQV���,�NQRZ�ZH�KDYH�$LU�3XEOLFDWLRQ����$3����������ZKLFK�
denotes our Ethos, Standards and Core Values, based on the 
acronym RISE (Respect, Integrity, Service before self, Excellence) 
EXW�FDQQRW�WHOO�\RX�WKH�GH¿QLWLRQV���,�EHOLHYH�WKH�PDMRULW\�RI�RI¿FHUV�
DQG�RI¿FHU� FDGHWV��ZKR� ,� VXUYH\HG�DW�2$&78�� LQTXLULQJ� LQWR� WKH�
most important attributes for RAF leaders (Artus, 2010a) responded 
not according to the stated meanings of the attributes, rather their 
understating of the ‘headline’ that summarised the attribute.  This was 
reinforced by people’s narrative responses regarding their choice.

2. 7KH�SHUVRQ�ZKR�GLVSOD\V�WKH�FKDUDFWHULVWLFV�PRVW�LQGHQWL¿DEOH�ZLWK�WKH�5$)�2I¿FHU�



March 2011 - Leadership Training (1b)

Leadership: this time it’s personal - 10

So what?  My assertion is that all human beings will operate according 
to our own beliefs and values, and how they interact with rules.  With 
UHJDUGV�WR�WKH�RI¿FHU�FDGHW�ERG\�DW�2$&78��WKLV�LV�D�FRPELQDWLRQ�RI�
what people understand as the rules, their own values and beliefs, 
and what they think/know they can get away with (Artus, 2009, 
p.11). Grint describes something similar to this as hybrid leadership 
(Grint, 2005).

I believe everyone wears ‘glasses’ through which they see the world, 
and I have my own personal ‘RAF-tinted glasses’. These glasses 
have the same lens as the glasses of every other member of the 
RAF; however, the frame is my own – my values and beliefs – which 
alter my observation of what is occurring. Only when information has 
passed through the RAF lens – which are held in place by my own 
frame – is it processed by me.  

Therefore, in order to observe and process my observations as 
objectively as possible, I need to understand what ‘corrective value’ 
the lens (combined with my frames) have on my observation. This 
should allow me to extrapolate the observations as objectively as 
possible.

0\�IRUPDO�OHDGHUVKLS�VWXGLHV�  The PgCert has developed my view 
on leadership and has been consolidated in an intense 18-month 
SHULRG�RI�WHDFKLQJ��DQG�DLGLQJ�WKH�GHYHORSPHQW�RI��RI¿FHU�FDGHWV���
OACTU’s syllabus covers models such as Action Centred Leadership 
(Adair, 1998), Transformational and Transactional leadership (see 
Jackson and Parry, 2008), Followership (Grint, 2005), the Situational 
approach to leadership (see Northouse, 2007). Therefore, by the time 
I started ‘studying’ leadership with Exeter I understood some of what 
was being discussed – as well as consciously searching for it and 
engaging with it on a daily basis.  I read avidly and argued, as well 
DV�,�FRXOG��P\�YLHZV��+RZHYHU��,�EHJDQ�WR�DOLJQ�P\VHOI�ZLWK�*ULQW¶V�
assertion that as knowledge increased, so understanding decreased 
(Grint, 2000, p.1). I became disillusioned with studying leadership 
SHU�VH�DQG�ZDQWHG�WR�¿QG�URRW�FDXVHV�±�,�ZDQWHG�WR�ORRN�LQVLGH�WKH�
human being to see what was making this ‘leadership’ possible.

I focused on the psychodynamic approach because the approach 
itself does not focus on leadership. Rather, it studies the interactions 
between people (e.g. be that areas such as transference or projection 
�6KDPLU���������RXU�XQLTXHQHVV�GH¿QHG�E\�WKH�LQWHUDFWLRQV�RI�RXU�
motivational needs and environmental factors (Kets de Vries and 
Englellau, 2008); or, our personalities (de Vries, 2008) – and indicates 
‘why’ leadership works or doesn’t work. It doesn’t focus on pigeon-
holing leadership within a model.

And so I arrived at the start of the Leadership Exchange. I have 
attempted to refrain from scouring the books and journals for answers 
and have, instead, focussed on the evidence provided by me, my 
exchange partner and our environments.

3$57��� 
THE LEADERSHIP EXCHANGE
Part 2 focuses on the aspects of the exchange that resonated with 
me. There were many individual learning points and it is impossible 
to relate all in this assignment; however, I have brought many into 
the 2 broad churches of:

 x Credibility

 x ‘Giving’ in leadership

These have, for me, been the critical areas where I have learned and 
reinforced my beliefs regarding leadership and life in general.

&UHGLELOLW\���7KH�1HZ�2[IRUG�(QJOLVK�'LFWLRQDU\�GH¿QHV�FUHGLELOLW\�
as:

“The quality of being trusted and believed in”

“The quality of being convincing and believable”

So, a credible leader must 
be: trusted, believable and 
convincing.

.RX]HV� DQG� 3RVQHU� �������
define 6 aspects of credible 
leadership (find your voice, 
do what you say you will do, 
get close and personal, build 
community, develop capacity, 
learn continuously) which, I 
would argue, are behaviours 
that allow you to be trusted, 
believable and convincing.

+RZ�GR�\RX�EHFRPH�WUXVWHG��FRQYLQFLQJ�DQG�EHOLHYDEOH"�(YHQ�EHIRUH�
you meet someone, if you know of them, you will have a mental 
LPDJH� WKDW�KDV�EHHQ� LQÀXHQFHG�E\� LQGLUHFW�VRXUFHV��H�J��ZRUG�RI�
mouth, images, biographies etc). After you have met them you will 
take this previously held information and assimilate it with what you 
JDWKHU�IURP�\RXU�LQWHUDFWLRQV��+RZ�PXFK�YDOXH�\RX�JLYH�HDFK�DVSHFW�
of the information will depend on the strength of source material (a 
trusted friend, maybe) and how this information is congruent with or, 
against your values and beliefs.  Your view of someone is therefore a 
combination of received information and your values and beliefs.

%HORZ�DUH���KHDGLQJV� WKDW�KLJKOLJKW� WKHVH� LVVXHV�� �7KH�¿UVW���� µD�
leader’s biography’ and ‘symbols’ represent initial views, the second 
2 ‘changing people’s views’ and ‘a common understanding’ relate to 
post-interaction credibility.

$�OHDGHU¶V�ELRJUDSK\�  Shamir et al (2005) describes the importance 
of a biography in achieving leadership.  My partner’s company is a 
road building company. Its managers and directors have all started 
at the ‘ground level’ – even if management trainees – either within 
the company or similar one.  My partner is a ‘change agent’ with 
a background that is not of the trade and so he is viewed as an 
RXWVLGHU���+H�VWUXJJOHV�WR�DWWDLQ�FUHGLELOLW\�IURP�KLV�FR�ZRUNHUV���7KLV�
was discussed prior to the exchange with my partner as an issue 
and was highlighted very early on during a meeting with the General 
Manager and Director of my partner’s area.  Discussions related to 
the replacement of a member of my partner’s team and it was stated 
that the new person was not ‘of the trade’ and was replacing someone 
who was, so leaving the team without ‘trade knowledge’. The General 
Manager used the words “no disrespect to you, [partner]” when 
detailing the perceived inadequacy of the replacement. This did, in 
fact, indicate my partner had gained some credibility, even though he 
was not ‘of the trade’; however, it reinforced the view that he would 
never be truly credible because he did not have that background.  
7KURXJKRXW�WKH�PHHWLQJ�,�IHOW�WKDW�WKH�PDMRULW\�RI�LQÀXHQFH�ZDV�ZLWK�
those that had the trade background and not with my partner (all 4 
other attendees of the meeting had trade background).  I believe this 
was a combination of the positional power of the participants (see 
Northouse, 2007, p.7) and the shadow that they project on to the 
rest of the company (Mitchell, 2010; Oestreich, 2010).

My partner did not have a biography that was deemed credible by 
WKH�PDMRULW\� RI� KLV� FR�ZRUNHUV��+LV� DELOLW\� WR� OHDG�DQG�� WKHUHIRUH��
LQÀXHQFH�ZDV�UHVWULFWHG��,I�KH�KDG�D�&9�WKDW�VWDWHG�D�EDFNJURXQG�
in the trade I believe he would have been readily accepted and so, 
PRUH�LQÀXHQWLDO�±�HYHQ�LI�LW�ZDV�OLHV��7KH�WKUHDW��RI�FRXUVH��LV�EHLQJ�
found out – which would impact on future credibility.

6\PEROV���:LWKLQ�WKH�5$)�WKHUH�DUH�PDQ\�V\PEROV�WKDW�LQÀXHQFH�
how people are perceived.  The main RAF symbols are rank, brevets 
and medals.  I believe (and have anecdotal evidence from many 
GLVFXVVLRQV�ZLWK�RI¿FHUV�DQG�FDGHWV�� WKDW� LQFUHDVLQJ�UDQN� LPSOLHV�
credibility through perceived leadership capability; medals and 
brevets imply credibility through projection of expectation through 
perceived attainment.  These can be reinforced by citations and 
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‘worship’ of certain people whose achievements are highlighted 
through posters and displays, which are seen in OACTU, and 
throughout the RAF.

7KH�5$)�LV�LQÀXHQFHG�JUHDWO\�E\�EUHYHWV��7KHVH�GHQRWH�D�VSHFL¿F�
trade or branch – a level of attainment. The obvious, and most 
powerful one, is pilot ‘wings’.  It is interesting to note that only pilots 
and navigators have been head of my current unit, OACTU, and only 
pilots have been Air Chief Marshals – the highest rank in the RAF. 
'R�\RX�KDYH�WR�EH�D�SLORW�RU�QDYLJDWRU�WR�EH�KHDG�RI�SKDVH���RI¿FHU�
training? Do you need to be a pilot to be Chief of the Air Staff? Are 
pilots the only people who understand air operations enough to hold 
this rank? No, they are not. So why do we limit people’s careers due 
to the hand eye co-ordination abilities that are measured and tested 
in their late teens/early twenties – some 20-30 years before they 
reach these levels? My hypothesis is that the RAF’s Chief, politically, 
has to be a pilot – which, I believe, is in line with the general public’s 
understanding of what the RAF ‘is’. OACTU trains the RAF’s future 
leaders and has an image to convey, the same as the wider RAF.

RAF personnel wear medals on their formal uniforms. If I see a senior 
RI¿FHU�RU�VHQLRU�QRQ�FRPPLVVLRQHG�RI¿FHU�ZKR�KDV�YHU\�IHZ�PHGDOV�
– usually one – my initial decision is that they lack credibility because 
they have not been to an operational theatre. I link rank with time 
served, and expect that they should have operational experience. 
If they haven’t, something is wrong with them personally – they are 
µZDU�GRGJHUV¶���.RX]HV�DQG�3RVQHU��������KLJKOLJKW�µFRPSHWHQFH¶�DV�
a requirement for followers when bestowing credibility on someone.  
For me, medals – on face value – represent a level of competence.  
We, the military, exist for operations. If someone has not proved 
themselves on operations then they are not easily accepted as 
credible. Medals are the ultimate ‘military biography’, especially 
for people that you do not know. If I see someone with a line of 
����RU�PRUH�PHGDOV� WKH\�DXWRPDWLFDOO\� DWWUDFW� UHVSHFW��+RZHYHU��
ZLWK�UDWLRQDO�UHÀHFWLRQ�±�PRVW�PHGDOV�DUH�DZDUGHG�IRU�WLPH�VSHQW�
in an operational theatre (usually 30-90 days), not to how well you 
operated during that time. 

$W�P\�SDUWQHU¶V�ZRUNSODFH�WKHUH�LV�QR�IRUPDO�XQLIRUP��+RZHYHU��LW�
is observed that the majority of directors wear shirts with the top 
2 buttons undone. This could be seen as a ‘brevet’ for directors.  
What if a non-director wears their top 2 buttons undone? This could 
LQÀXHQFH� RWKHUV� WR� SURMHFW� RQWR� WKHP�DWWULEXWHV� DVVRFLDWHG�ZLWK�
directors, or it could make people see them as ‘getting too big for 
their boots’. I would suggest that the decision would depend on how 
that person was perceived – with the 2-button issue reinforcing their 
YLHZV�RI�WKH�SHUVRQ��,W�ZRXOG�EH�DQRWKHU�QDLO�LQ�WKH�FRI¿Q��RU�DQRWKHU�
UXQJ�RQ�WKH�ODGGHU��RI�WKHLU�FUHGLELOLW\���7KLV�EHKDYLRXU�RI�µXQRI¿FLDO�
uniform’ has also been noted in other companies such as Enron (a 
certain type of blue shirt being the symbol of belonging (Tourish and 
Vatcha, 2005)).

,� EHOLHYH� WKHVH� V\PEROV� DQG� RWKHUV� LQÀXHQFH� KRZ�ZH� SHUFHLYH�
others and how we perceive their actions and behaviours. It is my 
responsibility to observe objectively – to understand my values and 
EHOLHIV�DQG�NQRZ�KRZ�WKH\�LQÀXHQFH�P\�REVHUYDWLRQV�

&KDQJLQJ�SHRSOH¶V�YLHZV�  I believe that within an organisation each 
sub-area will have its own culture, standards and beliefs; all will be 
viewed by other sub-areas in a certain way.  These ‘group views’ will 
LQÀXHQFH�KRZ�LQGLYLGXDOV�DUH�VHHQ�ZLWKLQ�HDFK�JURXS��DQG�FDQ�EH�
GLI¿FXOW�WR�EUHDN���:LWKLQ�2$&78�WKHUH�ZDV�D�GLYLVLRQ�EHWZHHQ�PDLQ�
squadrons (Flight Commanders and Deputy Flight Commanders) 
ZKR�DUH�WKH�OLQH�PDQDJHUV�IRU�RI¿FHU�FDGHWV��DQG�/HDGHUVKLS�7UDLQLQJ�
Squadron (LTS) Leadership Instructors (LIs) which does not, but 
provides the majority of leadership training, both theoretical and 
practical.  When I became Deputy Squadron Commander of LTS the 
common perception of LTS could be summed up in a commonly used 
term for LIs, which was ‘JAFLI’: Just Another F****** LI.  We were 
viewed as people that provided the classroom lessons for cadets 
EXW�ZHUHQ¶W�WR�EH�WUXVWHG�IRU�WDNLQJ�FDGHWV�LQWR�WKH�¿HOG�RQ�H[HUFLVHV��
&KDQJLQJ�WKLV�SHUFHSWLRQ�KDV�EHHQ�GLI¿FXOW�DQG�RQH�WKDW�WRRN�SUREDEO\�
30 weeks (3 terms) of continuous reinforcement of what an LI was/
could be and demonstration of how good LIs would be.  Between my 
line manager and I, both of whom were new in post, we:

 x Provided a vision for where we were going (LTS would 
be somewhere people wanted to work and didn’t want to 
leave).

 x Instilled a new sense of purpose within LTS.

 x Provided direction and support to the LIs.

 x Were robust with main squadrons as to what we would do 
and what we were capable of.

 x ‘Walked the walk’ through role modelling, taking on extra 
work and setting high standards.

I believe there are many similarities to what we did here and Values-
based Leadership (O’Toole, 1995) where we ‘set the conditions’ for 
FKDQJH�� ,W�ZDV�GLI¿FXOW� WR�DFKLHYH��EXW�RQH�WKDW�KDV�VHHQ�D�JUHDW�
change within OACTU as a whole. We now work much more as 
one team.

A common understanding.  I believe what people understand of 
D� VXEMHFW� LV� XVXDOO\� GLIIHUHQW� WR� WKDW�ZKLFK� LV� GH¿QHG�� �2Q�PDQ\�
RFFDVLRQV�DW�2$&78�,�KDYH�DVNHG�FDGHWV�DQG�VWDII�WR�GH¿QH�ZKDW�
leadership is. I have never received identical responses (which I 
accept having studied leadership).

During the exchange my partner observed that staff, who were the 
audience for a lesson I was facilitating, held views of Transformational 
OHDGHUVKLS� WKDW�ZHUH�GLIIHUHQW� WR� WKH�GH¿QLWLRQ� WKDW�KDG� MXVW�EHHQ�
provided (the 4 Is3 [e.g. Jackson and Parry, 2008; Northouse, 

3. ,QGLYLGXDOLVHG�&RQVLGHUDWLRQ��,QWHOOHFWXDO��6WLPXODWLRQ��,QVSLUDWLRQDO�0RWLYDWLRQ�DQG�,GHDOLVHG�,QÀXHQFH�
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2007]). This led to the observation that the staff, when asked 

to describe transformational leaders/bosses they know or have 

worked for, described leaders who were prototypical of the RAF, not 

transformational leaders.

*HQHUDOO\�� ,� EHOLHYH� SHRSOH�ZDQW� WR� JHW� WKLQJV� ULJKW��+RZHYHU�� ,�
believe most people will operate as I described myself earlier. They 

will ‘wear glasses’ with personal frames and organisational lens.  

Their comprehension will be converted through their own beliefs 

DQG�YDOXHV�WR�SURYLGH�WKHP�ZLWK�WKHLU�µGH¿QLWLRQ¶�

My inference is: if we do not have a common understanding of what 

is being communicated between 2 or more people, there is potential 

for misunderstanding. Therefore, how can you lead effectively if you 

are unable to communicate effectively?

In summary, I believe credibility is an aspect of leadership that is 

projected onto others by me and vice versa, in some part subjectively. 

The next part of the assignment focuses on who I am regarding my 

leadership engagements.

µ*LYLQJ¶�LQ�OHDGHUVKLS�  In ‘Giving’ in leadership, I will focus more 

RQ�ZKDW� ,�VHH�DV�P\�QDWXUH�DQG�KRZ� LW� LQÀXHQFHV�P\� OHDGHUVKLS�
capability.

$FWLYHO\�HQJDJLQJ�ZLWK�SHRSOH��  During the exchange I did not 

always introduce my partner to other people in my workplace. My 

reasoning was to ignore my partner as much as possible and act as if 

he wasn’t there. I had promulgated emails and instructions regarding 

his visit to those who he would encounter and I felt this would be 

HQRXJK��+RZHYHU��P\�SDUWQHU�LQGLFDWHG�WKDW�KH�IHOW�XQFRPIRUWDEOH�
in my work place when he had not been introduced.

I have always been very reticent to introduce myself to people I 

have just met (my wife routinely harasses me for not introducing 

her when we are out with people I know and she doesn’t). I feel I 

am encroaching on people’s space if I do – thinking that they would 

introduce themselves if they really wanted to.

5HÀHFWLQJ�RQ�WKLV�IHHGEDFN�KDV�EHHQ�D�UHYHODWLRQ�WR�PH���,�EHOLHYH�
that most people – to a lesser or greater extent – feel similarly to me 

when I meet them initially. Therefore, I have reframed my thinking 

to see my introductions as a service to those people, so helping 

them with their potential inhibitions. Previously, I have routinely put 

myself forward and volunteered to undertake tasks (usually physical) 

that I know I can do and others can’t or don’t want to – knowing it 

helps. This is how I must see introducing myself and engaging with 

new people – I am helping others by taking the pressure off of them 

E\�PDNLQJ�WKH�¿UVW�PRYH���+RZHYHU��WKLV�KDV�WR�EH�WHPSHUHG�ZLWK�
remaining true to myself and not ‘playing a sociable game’. I must 

remember why I am doing it. 

�1RW�� DUUDQJLQJ� WKH�H[FKDQJH�  From the start of the PgCert I 

knew the exchange was part of the syllabus. Additionally, it was 

PHQWLRQHG�HDUO\�RQ�WKDW�P\�WXWRU�ZRXOG�KHOS�XV�¿QG�D�SDUWQHU��7KLV�
was reiterated in the Phase 2 seminar, yet I did nothing to chase 

it. I knew I had a short timeline due to exercises and holidays but 

still I did nothing. Finally, my partner emailed a group of 6 RAF staff 

RIIHULQJ�WR�H[FKDQJH�DQG�,�ZDV�WKH�¿UVW��DQG�RQO\��SHUVRQ�WR�UHSO\���
Why did I not lead when it came to the exchange? Why was I happy 

to let someone else do it?

2Q�UHÀHFWLRQ��,�GLG�QRW�DWWHPSW�WR�DUUDQJH�DQ�H[FKDQJH�DV�LW�ZDV�
someone else’s job – the tutor’s. We had been told that they would 

help, and so it was not my responsibility.  If required, I would be able 

to call a friend and arrange a last-minute exchange, so I could, if 

required, achieve the aims.

This is a worry to me. I accept that my inner voice reassures me to 

‘let fate decide’, and I am happy to leave options open, in line with 

P\�0%7,��µ3¶�SUHIHUHQFH��0\HUV�%ULJJ���������+RZHYHU��P\�HVSRXVHG�
theory was different to my theory-in-use (Smith, 2001). I should have 

been proactive in accepting the responsibility.  In practice, I abdicated 

this responsibility.

Am I happy with this behaviour? No.  Can I accept this event? Yes. I 

believe this is an uncommon action by me, both in and out of work. I 

XQGHUVWDQG�WKDW�WKH�YDOXH�,�SODFH�RQ�VRPHWKLQJ�ZLOO�LQÀXHQFH�ZKHWKHU�
I am more likely to abdicate responsibility and so this must be part 

of my manifesto: to recognise when I am abdicating responsibility 

DQG�UHÀHFW�RQ�ZK\�±�EHFDXVH�WKH�WDVN�PD\�KDYH�JUHDW�LPSRUWDQFH�
for others.

Additionally, I must – as I have always attempted to do – be honest 

and open with everyone I engage with. If that means I pre-empt 

potential issues by admitting to areas of personal weakness and 

limits, then that is what I will continue to do.

0\�SRWHQWLDO�LQDGHTXDFLHV�  My main concern when preparing for 

my partner’s arrival was worry.  Worry that my partner would fail 

to gain anything useful from the exchange; worry that I would be 

inadequate in my role; worry that I would act differently and peers 

ZRXOG�VD\�,�ZDV�RQO\�GRLQJ�FHUWDLQ�WKLQJV�IRU�P\�SDUWQHUV�EHQH¿W��
worry that I would be seen as a fraud. None of these occurred.

Generally, these types of emotions/questions are my deep feeling 

regarding new encounters or activities; however, I believe I am lucky 

to have great capacity to rationally analyse information and situations 

and decide whether these feelings are rational or irrational. And, if 

required, produce a coping strategy for the internal irrationality. For 

the exchange I was able to rationally counter these feelings and, I 

believe, I engaged with it fully.

One of my aims was to operate as if my partner wasn’t there. I believe 

I achieved this effectively – so much so that I forgot to introduce him 

twice during one lesson I was facilitating (even though he was in 

one of the videos that I used to illustrate a point on Transformational 

leadership). Therefore, I believe my partner saw – on the whole – 

authentic activity from me. I believe this adds to the validity of his 

observations on my leadership.

$QG�VR��,�UHDFK�WKH�SRLQW�ZKHUH�,�KDYH�UHÀHFWHG�RQ�ZKDW�ZDV�DQG�ZKDW�
is, and now I must look to what will be. Understandably this is a very 

personal view on what I must do and what I want to achieve.

3$57�� 
MY MANIFESTO
I do not want to open my own leadership restaurant (Artus, 2010); 

however, the critical part of this exchange has been to focus on an 

action plan for my leadership. This is my manifesto and is based on 
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HYLGHQFH�GHULYHG�IURP�WKH�H[FKDQJH�DQG�SRVW�H[FKDQJH�UHÀHFWLRQ��
The risk to my manifesto is that it becomes my espoused theory 
LQVWHDG�RI�P\� WKHRU\�LQ�DFWLRQ� �6PLWK���������&RQWLQXDO� UHÀHFWLRQ�
and the receiving of feedback are critical for me to stay true to my 
manifesto.

:KDW�,�DP

 x I am driven by my inner core of values and beliefs and I 
must live my life in congruence with these.

 x I feel uncomfortable selling myself as a leader and do not 
enjoy ‘blowing my own trumpet.’

 x I enjoy helping people.

 x I hate discourtesy and will treat people how I expect to be 
treated.

 x I defend a principle, even if it means I could suffer 
personally as a consequence.

:KDW�,�ZLOO�GR

 x Credibility.  I will walk the walk, and allow that to do the 
talking for me.

 x �+RQHVW\���,�ZLOO�EH�KRQHVW��WR�P\VHOI�DQG�ZLWK�RWKHUV��
especially with regarding my values, beliefs and my 
weaknesses.

 x  Personal engagement.  I will be proactive in engaging with 
people, understanding that this is a service I can provide 
for them.

 x Objectivity.  I will observe people and my interactions 
objectively, understanding that I make certain assumptions 
of their capabilities because of certain symbols and 
biographies.

 x  Effective communication.  I will ensure people understand 
what I expect of them and know what they expect of me.

I recognise my manifesto could be seen as a rehash of Servant 
Leadership (Greenleaf, 2008), Authentic Leadership (e.g Jackson 
and Parry, 2008, p.98; Shamir and Eilam, 2005), Values-based 
/HDGHUVKLS� �2¶7RROH�� ������ RU�&UHGLEOH� /HDGHUVKLS� �.RX]HV�DQG�
Posner, 2005). I dismiss such suggestion because I have assessed 
these connections after writing my manifesto, not using these 
approaches to hone it. I believe my manifesto is situated in me and 
is from me.

This manifesto will not be easy to achieve (as many governments 
have discovered about manifestos once they have been elected). 
+RZHYHU��LW�LV�D�VWDWHPHQW�RI�LQWHQW�WKDW�±�DW�WKH�WLPH�RI�FRPSOHWLQJ�
Phase 3 – is an action plan for my future. Although it is framed 
within ‘leadership’, this manifesto has to be part of every aspect 
of my life.

2WKHU�WKDQ�FRQWLQXDO�VHOI�UHÀHFWLRQ�DQG�VHHNLQJ�IHHGEDFN��,�GR�QRW�
NQRZ��DW�SUHVHQW��+2:�,�ZLOO�DFFRPSOLVK�WKLV�PDQLIHVWR�DQG�,�ZRXOG�
EH�O\LQJ�LI�,�VXJJHVWHG�,�GLG��+RZHYHU��LW�LV�D�VWDUWLQJ�SRLQW�

&RQFOXVLRQ

I have accepted my role as the Waiter for my future in leadership. I 
wish to “translate the [leadership] menu into information that is readily 
accessible and understandable to the customer – whoever that is.” 
(Artus, 2010, p.10).  Therefore, in order to know how I get to where 
I want to go, I have had to understand where I am. 

,�KDYH�UHÀHFWHG�RQ�P\�SDVW�DQG�SUHVHQW��,Q�SDUWLFXODU�

 x My internal compass, which is represented and abridged 
in my MBTI preference of INFP.

 x My indoctrination period of being in the RAF, in 
particular the period as a commissioned officer which 
has culminated in my teaching, and assisting in the 
development of, officer cadets at OACTU.

 x My formal period of studying leadership at the University 
of Exeter.

From this I understand: the strengths and areas for growth that my 
MBTI preference means to me; that I do not enjoy blowing my own 
WUXPSHW� �DQG� LWV� OLNHO\� LQÀXHQFH�RQ�P\� OHDGHUVKLS�ELRJUDSK\�DQG�
likely promotion opportunities).

,�XQGHUVWDQG� WKDW� ,�DQG�RWKHUV�YLHZ� UXOHV�DQG�GH¿QLWLRQV� WKURXJK�
RXU�RZQ�µJODVVHV¶��DQG�WKDW�WKHVH�ZLOO�LQÀXHQFH�WKH�OHYHO�RI�FRPPRQ�
understanding.

I understand that the majority of leadership theories and approaches 
hold little interest for me per se, and that I am interested in the ‘whys’ 
RI�KXPDQ�LQWHUDFWLRQV�DQG�WKHLU�LQÀXHQFHV�

)URP� WKH� H[FKDQJH� LWVHOI�� ,� KDYH� FRQ¿UPHG� FHUWDLQ� YLHZV� DQG�
XQHDUWKHG�UHYHODWLRQV�IURP�UHÀHFWLRQ�

 x I have observed evidence of the critical importance of 
credibility in leadership – how and why it is determined 
prior to personal interactions, and the influence of those 
pre-held beliefs on subsequent interactions.

 x I have confirmed the importance of ‘giving’ in leadership, 
where I want to support and assist people, of ensuring we 
communicate effectively.

 x I have reflected deeply on what I understand as my 
personal weaknesses in leadership, and have reframed 
my unwillingness to actively engage with people so that I 
see my engagements as helping people.

And so I have arrived at my manifesto:

 x &UHGLELOLW\�  I will walk the walk, and allow that to do the 
talking for me.

 x +RQHVW\�  I will be honest, to myself and others, especially 
regarding my values, beliefs and weaknesses.

 x 3HUVRQDO�HQJDJHPHQW�  I will be proactive in engaging 
with people, understanding that this is a service I can 
provide for them.

 x 2EMHFWLYLW\�  I will observe people and my interactions 
objectively, understanding that I make certain assumptions 
of their capabilities because of certain symbols and 
biographies.

 x (IIHFWLYH�FRPPXQLFDWLRQ�  I will ensure people 
understand what I expect of them and know what they 
expect of me.

This is P\�PDQLIHVWR – my action plan for leadership.
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)OLJKW�/LHXWHQDQW�7LP�$UWXV��%6F�0&0,�5$)��2I¿FHU�&RPPDQGLQJ�'HOWD�)OLJKW��(�6TXDGURQ�

“If you do what you’ve always done, you will get what you’ve always gotten.”  (A.Robbins)
“Everyone thinks of changing the world, but no one thinks of changing himself.” (L.Tolstoy)

Delta Flight, E Squadron, provides the remedial leadership 
DQG�RI¿FHU�TXDOLWLHV�WUDLQLQJ�IRU�WKH�2I¿FHU�DQG�$LUFUHZ�&DGHW�

7UDLQLQJ�8QLW��2$&78����:KLOVW� WKLV�XVXDOO\�PHDQV�RI¿FHU�FDGHWV��
it can provide training for aircrew cadets; though this article will 
FRQFHQWUDWH�RQ�RI¿FHU�FDGHWV���7KH�SURJUDPPH�FRQVLVWV�RI�D���ò�
week timetable that means cadets are removed from their squadron 
and their success is ‘delayed’ by a term.

Whilst this course has proved highly successful in developing failed 
and at risk cadets the fact remains that cadets’ graduations are 
delayed for 10 weeks.  This means there are associated increases 
in food and accommodation costs, delays in starting phase 2 training, 
and ultimately, a slower arrival at the front line.  So what?

Anecdotal evidence2 indicates shorter interventions would be 
successful for the majority of cadets, leaving only those who are 
deemed to require more in-depth development to undertake the full 
course.  If only we had more time between terms to do this.  Well, 
with the arrival of 4TURN4, we do!  As such, Delta Flt will now 
support 3 reinforcement/remedial packages, 2 of which will be run 
in the inter-term period, therefore, keeping cadets on squadron and 
±�KRSHIXOO\�±�LQFUHDVLQJ�¿UVW�WLPH�SDVV�UDWH��)735��

'HOWD�)OW¶V�(WKRV
Because Delta Flight is part of OACTU we train to the same objectives 
i.e. none of the Delta Flight training objectives (TOs) are new to 
WKH�FDGHWV�� �+RZHYHU��how we deliver and achieve these TOs is 
different.  If our only objective was to ensure cadets passed Initial 

2I¿FHU�7UDLQLQJ��,27��RU�1RQ�&RPPLVVLRQHG�$LUFUHZ�,QLWLDO�7UDLQLQJ�
Course (NCAITC) then we could simply redo the exercises that we 
test on and ‘tick the boxes’ or ‘jump through the hoops’ – whichever 
analogy you prefer.

That, though, is not Delta Flt’s remit.  It delivers training that is critical 
to the development of at risk/failed cadets with the aim of highlighting 
individual training needs and producing HIIHFWLYH�MXQLRU�RI¿FHUV�

It does this through focussing on route causes: the cadet’s skills, 
self-awareness and self-belief, all of which underpin a cadet’s 
success, or lack of it.

7KH�$LP
The aims of the new package are to deliver effective training to at 
risk/failed cadets in order to:

a. Improve FTPR.
b. Maintain Overall Pass Rate.

Anecdotal evidence would suggest that the biggest psychological 
strain of being recoursed is the removal from the cadet’s peer groups 
i.e. their friends on squadron.  Therefore, it is highly valuable, not just 
for improving the FTPR, but for the cadets’ psychological wellbeing, 
that cadets stay on their original course wherever possible.

+RZ�ZLOO�ZH�GR�LW"
2I�WKRVH�FDGHWV�ZKR�IDLO�,27�WKH�¿UVW�WLPH�DURXQG��OHDGHUVKLS�DFFRXQWV�
IRU������RI¿FHU�TXDOLWLHV�����DQG�PLOLWDU\�VNLOOV���3.  Therefore, our 

1. 'XH�WR�D�UHGXFWLRQ�LQ�WKH�LQ�WR�WUDLQLQJ�SRWHQWLDO�RI¿FHUV�DV�D�UHVXOW�RI�UHGXFHG�UHTXLUHPHQW�IRU�3KDVH���WUDLQLQJ��WKH�QXPEHU�RI�,27�FRXUVHV�UHGXFHG�IURP���RYHU���
years to 4 per year from 1 Jan 11.

2. (YLGHQFH�JDWKHUHG�IURP�WKH�FXUUHQW�DQG�SUHYLRXV�'HOWD�)OW�VWDII�LQGLFDWHV�WKDW�RYHU�����RI�FDGHWV�GHYHORS�HQRXJK�WR�EH�VXFFHVVIXO�ZLWKLQ�WKH�¿UVW���ZHHNV�RI�WKH�FRXUVH�
3. OACTU/03/06/4TURN4 4TURN4 – Remedial Training Concept dated 10 Mar 10.

Delta Flt Ex MIL AID Jun 10 with OSIC embedded
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remedial programmes should aim to develop the cadets 
in these areas and because the packages are between 
��GD\V�DQG���ò�ZHHNV�ORQJ��WKH�SDFNDJHV�QHHG�WR�EH�
highly focussed, whilst allowing enough opportunities for 
cadets to develop.

Therefore, the 3 phases are:

F�� 5��  A 5-day inter-term package between term 
��DQG�WHUP���LQFOXGLQJ�PLO�VNLOOV��D���ò�GD\�ILHOG�
exercise and some self-awareness training.

G�� 5��  A 10-day inter-term package between term 2 
and term 3, including 2 field exercises 
��ò�GD\�DQG���GD\���OHDGHUVKLS�OHVVRQV�DQG�VHOI�
awareness training.

H�� 5����$���ò�ZHHN�LQWHU��DQG�LQWUD�WHUP�SDFNDJH��
including 5 days of Force Development/
Adventure Training, 3 field exercises, a 2-day 
community/charity project, a station visit, and 
enhanced self-awareness training.

$OO� �� SDFNDJHV� DLP� WR� GHYHORS�PLO� VNLOOV�� OHDGHUVKLS� DQG� RI¿FHU�
qualities, although the emphasis will swing from mil skills and 
OHDGHUVKLS�LQ�5���WKURXJK�WR�OHDGHUVKLS�DQG�RI¿FHU�TXDOLWLHV�LQ�5���
DQG�SUHGRPLQDQWO\�RI¿FHU�TXDOLWLHV�LQ�5��

Whilst it is relatively easy to provide training interventions that help 
GHYHORS�OHDGHUVKLS�DQG�PLO�VNLOOV�±�¿HOG�VNLOOV�DQG�OHDGHUVKLS�H[HUFLVHV�
are the obvious and most widely used interventions, how can you 
TXDQWLI\�RI¿FHU�TXDOLWLHV"��0RUH�WR�WKH�SRLQW��ZKDW�RSSRUWXQLWLHV�FDQ�
you provide cadets to develop and display these?

2I¿FHU�TXDOLWLHV�FRYHUV�D�EURDG�UDQJH�RI�DUHDV�WKDW�LQFOXGH�UHOLDELOLW\�
and moral courage, as well as encompassing the attributes for RAF 
OHDGHUV��:DU¿JKWHU�±�&RXUDJHRXV��(PRWLRQDOO\�,QWHOOLJHQW��)OH[LEOH�
and Responsive, Willing to take risks, Mentally Agile – Physically 
Robust, Able to handle ambiguity, Politically and globally astute, 
Technologically competent, Able to lead tomorrow’s recruit) and all 
aspects of Air Publication 1, Ethos, Core Values and Standards, 
including Respect, Integrity, Service, Excellence.

Therefore, what Delta Flt does is provide cadets with longer-term 
opportunities to take responsibility and develop their skills and 
awareness i.e. something for the cadets to get their teeth into.  The 
opportunities provided include a community project, where cadets 
can undertake a 2-day project of their choosing to provide a service 
to the community and/or raise money for charity.  Recent examples of 
Delta Flt community projects include a 12-hr charity bike ride raising 
PRQH\�IUR�+HOS���+HURHV�DQG�6W�%DUQDEDV�+RVSLFH�DQG�UHQRYDWLRQ�
ZRUN�RQ�D�PHPRULDO�LQ�WKH�&KHYLRW�+LOOV�

Delta Flt also undertake a Station Visit, usually to a MOB, that 
UHDI¿UPV�FDGHWV¶�SDVVLRQ�DQG�IRFXV�IRU�ZK\�WKH\�DUH�5$)&�&UDQZHOO�
and why they want to join the RAF.  Again, the cadets run this visit 
DQG�D�3URMHFW�2I¿FHU�LV�DSSRLQWHG�WR�OLDLVH�ZLWK�WKH�KRVWLQJ�VWDWLRQ�

6HOI�DZDUHQHVV�DQG�VHOI�EHOLHI
“If you know the enemy and know yourself, you need not fear the 
result of a hundred battles.  If you know yourself but not the enemy, 
for every victory gained you will also suffer a defeat.  If you know 
neither the enemy nor yourself, you will succumb in every battle.” 
(Sun Tzu)

+RZ�LPSRUWDQW�LV�LW�WR�NQRZ�\RXU�RZQ�VWUHQJWKV�DQG�ZHDNQHVVHV"��
+RZ�GR�\RX�UHDFW�WR�FULWLFLVP"��+RZ�FDQ�\RX�JHW�WKH�EHVW�RXW�RI�\RXU�
team – and do you care?  Self-awareness, self-belief and awareness 
of others, are critical to being an effective leader (as stated above, 
‘emotionally intelligent’ is one of the attributes for RAF leaders).  
Therefore the R1-3 packages put a lot of effort and time into self-
awareness training.

In R1 the cadets revisit the Strength Deployment Inventory (SDI), 
which focuses on a person’s motivation, which develops cadets’ 
understanding of how their motivation and point of view can skew 
their understanding of other people’s motivation.  The quote “Don’t 
judge my behaviour by your motivation” is a wonderful description 
of how we judge others’ actions and behaviours by our own values 
and beliefs.

In R2 and R3 Delta Flt adds to the self-awareness training by 
using the Myers Briggs Type Indicator (MBTI), which is based on 
Carl Jung’s psychological preferences, and developed post-WWII.  
This, again, allows cadets and staff to greater understand their own 
psychological preferences and those of others.

Although not wanting to over-simplify the subject, have you ever 
seen or discussed with other people something that just seems alien 
WR�\RX"��7KLQN�DERXW�KRZ�\RX�ZRXOG�EX\�D�FDU�±�DUH�\RX�LQÀXHQFHG�
by the salesman and whether you trust them or not, or do you have 
D�FKHFNOLVW�RI�IDFWV�DQG�¿JXUHV�VXFK�DV�PSJ�DQG�FRVW�WKDW�\RX�ZLOO�
VWLFN� WR� FRPH�ZKDW�PD\"� �+RZ�\RX�ZRXOG� SODQ� D� KROLGD\� ±� ODVW�
minute and not booking a hotel until you arrive at the destination, or 
is everything booked 6 months in advance?  Discuss your thoughts 
with other people and see if there are ways of doing things that just 
make you feel uncomfortable.

But, how does that link to leadership?  Well, if you do things last 
minute how will it be perceived by someone who likes to plan things 
DQG�HQVXUH�HYHU\WKLQJ�LV�¿QLVKHG�ZLWK�WLPH�WR�VSDUH"��,W¶V�OLNHO\�WKDW�
it will cause friction and that the ‘last minute’ person will be seen as 
OD]\�DQG�XQRUJDQLVHG�±�HYHQ�LI�WKHUH�LV�QR�GLIIHUHQFH�LQ�¿QDO�SURGXFW����
Therefore, if we understand our differences we will be better placed 
to manage teams (and ourselves) and lead them effectively.

6XPPDU\
Delta Flight, although highly successful, previously meant that a cadet 
would have their success ‘deferred’ for a term, with the concomitant 
increase in costs, delay to the front line, and psychological strains.  
With the initiation of R1-3 there are greater opportunities to provide 
additional training to at risk/failed cadets, whilst keeping them on 
course – so increasing FTPR.

'HOWD�)OW�IRFXVHV�RQ�PLO�VNLOOV��OHDGHUVKLS�DQG�RI¿FHU�TXDOLWLHV��ZLWK�
the emphasis changing between R1, R2 and R3 according to the 
UHTXLUHPHQWV���$OWKRXJK�'HOWD�UHOLHV�RQ�¿HOG�H[HUFLVHV�WR�GHYHORS�
the TOs we also use self-awareness training and longer-term 
opportunities, such as station visits and community projects to allow 
RI¿FHU�TXDOLWLHV�WR�GHYHORS�

The ‘Bottom Line’ is that Delta Flt takes failed and at risk cadets and 
in almost every case, help develop them into credible, competent 
MXQLRU�RI¿FHUV�±�D�ZRUWKZKLOH�MRE�LQ�DQ\RQH¶V�H\HV�

Peer review is a major contributor to Self-Awareness
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Five minds of a Manager –  

Using the ‘Five Minds’ as Lenses to Provoke Leadership Development
Mr Jamie Stewart, Exeter Leadership Consulting

Mr Jamie Stewart is a coach and tutor at the University of Exeter’s Centre for Leadership Studies and Director of Exeter Leadership 
Consulting.  Jamie provides consultancy services to a wide range of public and private business as well as to the academic environment.  
The article will be of interest to those who practice or study leadership and is a welcome academic addition to the Journal.

I
s it possible to introduce different minds of a leader as a stimulus 

for leadership development, instead of the age old didactic 

programmatic intervention?  Over recent months in a number of 

interventions in a variety contexts I have been playing with the 

concepts put forward in the seminal work of Jonathan Gosling and 

+HQU\�0LQW]EHUJ��µ7KH�¿YH�PLQGV�RI�D�PDQDJHU¶��+DUYDUG�%XVLQHVV�
5HYLHZ��+%5��1RY���������7KHVH�LQWHUYHQWLRQV�DQG�FRQWH[WV�KDYH�
ranged from: action learning sets with strategic decision makers 

in SMEs; introduced into standard leadership and management 

development programs with a number of different clients; introduced 

in nine month programs with groups from the health services; in 

conversations with many executive coachee’s; and as standalone 

short inputs  using the ‘Coaching Ourselves’ (www.coachingourselves.

com)  materials with groups.  An immediate conclusion, for me, comes 

WR�PLQG�LV�WKDW�XVLQJ�WKH�¿YH�PLQGV�LV�D�UHIUHVKLQJ�ZD\�WR�H[SORUH�NH\�
leadership messages in a different way often enabling far more of 

the ‘ah ha’ meaningful moments for the recipient, so they take real 

responsibility for their own learning and action.

7KH�(VVHQFH�RI�WKH�µ)LYH�0LQGV�RI�D�0DQDJHU¶
Before looking at the interventions and conclusions from using the 

¿YH�PLQGV��WKHUH�LV�D�QHHG�WR�JLYH�DQ�RYHUYLHZ�RI�WKH�¿YH�PLQGV���7KH�
¿YH�PLQGV�QRWHG�LQ�WKH�+%5�SDSHU��ZKLFK�DUH�QRW�DQ�H[KDXVWLYH�OLVW��
DUH��WKH�UHÀHFWLYH�PLQG��WKH�FROODERUDWLYH�PLQG��WKH�DQDO\WLF�PLQG��
the worldly mind and the catalytic mind.  They are fairly obvious 

to understand but hard to into practice; it would take a lifetime to 

become accomplished at an unconscious competence level, Stages 

of learning (Abraham Maslow 1940’s), in them all whereby they can 

be always used to great effect.  When facilitating many coaching 

workshops, the age old question is asked, do you think you are a good 

listener?  Most reply yes.  Then the journey to real listening starts.  

The three levels of listening, Co-Active Coaching (Laura Whitworth 

et al 1998), need to be explored, played with and developed in an 

ongoing way; the metaphoric elastic band pulls you back to many bad 

habits with the internal conversation going on, ‘I haven’t time to listen’, 

‘I know what you are going to say’, or distractions of the mobile phone 

going off in your pocket, or a report sitting on your desk needing 

7KH�0LQGV 7KHPH .H\�:RUGV 7KRXJKWV
5HÀHFWLYH�0LQG
$� UHÀHFWLYH�PLQG� DOORZV� \RX� WR�
be thoughtful, to see familiar 
experiences in a new light, 
setting the stage for insights 
and innovative products and 
services.

:LWKRXW�UHÀHFWLRQ��OHDGHUVKLS�LV�PLQGOHVV��
Events make sense only when you 

stop and think about what they mean, 

how they connect, what patterns they 

reveal. Reflection puts events into a 

new perspective. As you look in, you can 

better see out. As you look back you see 

ahead to what could be. 

Self-awareness 

Self-understanding 

Self-regulating 

Sense making 

Feelings 

Perceiving 

5HÀHFWLQJ 

Difference

“What does this comment by a 
customer really mean?”

“Happenings become experience 
DIWHU� WKH\� KDYH� EHHQ� UHÀHFWHG� RQ�
thoroughly”

&ROODERUDWLYH�0LQG 

A collaborative mind enables 
you to orchestrate relationships 
among individuals and teams 
producing your products and 
services.

The effective leader must manage 

relationships between and among people.  

The leader must help people collaborate 

with each other, and create conditions 

and attitudes whereby people want to 

get tasks accomplished.   

Collaboration 

Relationships 

Partnering 

Involve 

Attitudes 

The best 

People 

Teamwork 

X-Boundary

“We work together to get things 
done.”

“Managing re la t ionships not 
people.”

$QDO\WLF�0LQG 
An analytical mind ensures that 
you make decisions based on 
in-depth data—both quantitative 
and qualitative.

You analyse most effectively when 

\RX�JR�EH\RQG�WKH�VXSHU¿FLDO²MXVW�
running the numbers. Instead, you drill 

into richer sources of data, including 

your and others’ underlying values and 

biases. What data and assumptions are 

they using? Breaking up the complex 

phenomena you see problems in new 

ways.

Loosening up

Breaking down

Values

Assumptions

New sources

Route cause

Understanding

Letting go

Complexity

Wicked

“Let’s get to the bottom of this 
problem.”

“Appreciate the score and the 
crowd but keeping an eye on the 
ball”

:RUOGO\�0LQG�
A worldly mind provides you 
with cultural and social insights 
essential to operating in 
diverse regions, serving varied 
customer segments.

An effective leader understands the 
context, or culture and environment, 
in which decisions are to be made 
and actions taken.  E.g. the leader 
must visit countries and cultures to 
understand how and why products are.

Other Worlds

Context 

Culture

Difference

Social insights

Diversity

“What is the viewpoint of a person 
from another culture?”

“We shall never cease from 
exploration and the end of all our 
exploring will be to arrive where we 
started and know the place for the 
¿UVW�WLPH�´�7�6��(OLRW

Catalytic Mind 
A Catalytic mind energises 
you to create and expedite the 
best plans for achieving your 
strategic goals.

Leaders have a bias for action. Your 
challenge, then, is to mobilise your and 
others’ energies around what needs to 
change—while sustaining what must 
stay the same.

Action

Change

Energy

Mobilise

Motivation

Continuity

Silent Change

“Change is good, but let’s have a 
little continuity also.”

“How much of your effort is 
involved in change versus 
continuity?”
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attention.  There are so many intrusions into the subconscious that 
it  is desperately hard to concentrate and be ‘in the moment’ for the 
SHUVRQ�QH[W�WR�\RX���,W�LV�RQH�WKLQJ�WR�XQGHUVWDQG�WKH�LGHDV�RI�WKH�¿YH�
minds and what the implications are for leadership development and 
LW�LV�DQRWKHU�WKLQJ�WR�EHFRPH�D�PDVWHU�RI�WKH�¿YH�PLQGV��

2YHU�WKH�ODVW�WZHQW\�¿YH�\HDUV�RI�H[SORULQJ�GLIIHUHQW�PRGHOV��WRROV�
and experimenting with different methods of leadership development, 
I see many overlaps with many other concepts, e.g.  Competency 
IUDPHZRUNV��+LJK�3HUIRUPDQFH�0DQDJHPHQW� %HKDYLRXUV� �7RQ\�
&RFNHULOO��+DUU\�6FKURGHU��������PRGHOV�DQG�WKHRULHV��ZKLFK�PDNHV�
LW�RQ�RQH�KDQG�HDVLHU�WR�H[SODLQ�ZKDW�WKH�¿YH�PLQGV�DUH��EXW�DOVR�FDQ�
add to the confusion of how we can best develop leaders when there 
are so many methods and tools out there to choose from, and which 
PD\EH�EH�DW�RGGV�ZLWK�RQH�DQRWKHU���6R�ZKDW�DUH�WKHVH�µ¿YH�PLQGV¶��
see the table left to get a quick overview of the minds.

There is not meant to be an inferred order to the minds, except maybe 
the last being perhaps catalytic as ‘action occurs by blending and 
weaving all the mindsets together’.  An interesting piece of feedback 
E\�D�GHOHJDWH�IURP�RQH�RI�WKH�1+6�JURXSV�VWDWHG�WKDW��µLI�\RX�KDG�
QRW�VWDUWHG�ZLWK�WKH�UHÀHFWLYH�PLQG�,�PLJKW�KDYH�JRW�WKH�PHVVDJH�
and learning quicker’.  Maybe a lesson here is to think about where 
WKH�ULJKW�SODFH�WR�VWDUW�LV��ZKHQ�H[SORULQJ�WKH�¿YH�PLQGV��ZKLFK�LQ�
essence is not a linear process in practice.  It might come down 
to learning styles (Kolb 1984), but if you were to take the average 
group, you might grab the attention of 25% immediately, no matter 
ZKHUH�\RX�VWDUW��EXW�SRWHQWLDOO\�PLVV�WKH�RWKHU�������+RZHYHU�� LQ�
WKH�FDVH�RI�WKH�1+6�GHOHJDWH��WKH�IHHGEDFN�ZDV�XVHIXO��DV�WKH�VWDUW�
SRLQW�ZDV�WKH�UHÀHFWLYH�PLQG��ZKLFK�IRU�D�KLJKO\�DFWLYH�FOLQLFLDQ�PLJKW�
not have been the best start point.  Nevertheless, we start with the 
UHÀHFWLYH�PLQG�

5HÀHFWLYH�0LQG
In the many years of 
work ing wi th senior 
executives in a broad 
range of organisations, 
from the large global 
organisations, to small 
m i c r o  b u s i n e s s e s , 
from large government 
organisations to small 
v o l u n t a r y  s e c t o r 
organisations the recurring phase ‘I don’t have time to stop and 
UHÀHFW¶�LV�SUHYDOHQW��LW�VHHPV�¿UH�¿JKWLQJ�DQG�EHLQJ�EXV\�LV�QRZ�LQ�
our DNA, and it also seems ever so hard to break this status quo.  
When the mind-set around this is broken, held up for examination, 
challenged and then change occurs, the results can sometimes be 
SKHQRPHQDO���+RZ�RIWHQ�GR�ZH�JLYH�RXUVHOYHV�WLPH�WR�WUXO\�UHÀHFW�
on our feelings, experiences, thoroughly examine and hold them 
up for scrutiny?  It takes some doing as time is ticking by when 
we can be doing something else perhaps in our heads that has a 
higher priority.

Deliberately, in all the interventions, alluded to in this paper, there 
KDV�EHHQ�WLPH�EXLOW�WR�UHÀHFW�DV�DQ�LQGLYLGXDO��DV�D�SDLU�RU�JURXS��
to be deliberately introspective, to make sense, to explore new 
SRVVLELOLWLHV�DV�D�FRQVHTXHQFH�RI�WKHVH�UHÀHFWLRQV��RU�MXVW�WR�TXDOLI\�
RQH¶V�RZQ�WKLQNLQJ�LQ�D�SRVLWLYH�ZD\��DOVR�UHFRJQLVLQJ�WKDW�UHÀHFWLRQ�
is not always about doing something different, just like reinforcing 
feedback, it can be an enabler to repeating good practice.  In groups, 
SDLUV�RU�DV� LQGLYLGXDOV�� WKH�PRUH� WLPH� WKDW� LV� IRXQG� IRU� µUHÀHFWLRQ¶�
and the more this ‘muscle’ in this ability is built through practise, 
WKH�PRUH� WLPH� IRU� UHÀHFWLRQ� LV� IRXQG� LQ� WKH�ZRUNLQJ�GD\��GXULQJ�D�
workshop or in a coaching conversation.  An indication of when 
UHÀHFWLRQ�PD\�EH�WDNLQJ�SODFH��LV�VLOHQFH�RQ�WKH�HQG�RI�D�SKRQH�ZKHQ�

telephone coaching after a particularly provocative question.  As an 
example, a sales Director for a global IT organisation in Indonesia, 
found himself religiously carving out time in his diary, away from the 
RI¿FH��WR�µUHÀHFW¶��¿QGLQJ�WLPH�WR�JDWKHU�KLV�WKRXJKWV�FRQVWUXFW�QHZ�
ideas, evaluate his own performance and often more importantly 
re-energise.  The space created for was not only highly valued 
individually, but by the team and department as there was a huge 
return from this simple act.  Initially the Director became quite agitated 
at the thought of the ‘lost’ time out of the diary for doing something 
WKDW�ZDV�QRW�KLJK�SULRULW\��XQWLO�WKH�EHQH¿WV�EHFDPH�HYLGHQW�DQG�WKLV�
time spent then became high priority.  

7KHUH�DUH�PDQ\�RWKHU�LQVWDQFHV�RI�GHOLEHUDWH�WLPH�IRU�UHÀHFWLRQ��ZKHQ�
WKH�UHÀHFWLYH�PLQG�LV�DFFHVVHG�DQG�PDNHV�D�GLIIHUHQFH��H�J��ZKHQ�
using  The Left-hand column work (Ross and Kleiner – 5th Discipline 
Fieldbook 1994)  to make sense of a conversation or action which 
hasn’t gone too well and what may go better next time; another is the 
use of provocative questioning where questions give the recipient a 
chance to see other perspectives and understand and help unpack 
their feelings about an issue.  

7KH�UHÀHFWLYH�PLQG�ZKHWKHU�LW�LV�XVHG�LQ�WKH�PRPHQW��DORQJVLGH�WKH�
other minds, or diarised as part of a deliberate process, seems to 
be an invaluable skill to attain as a leader; to make sense of self and 
others, the more it is practiced and becomes part of the ‘unconscious 
competence’ the greater our capacity to lead effectively.  Can this 
be taught programmatically, or is this something you have innately 
within but just needs encouraging to be fully utilised?  It can be 
explained, explored and practiced in a variety of ways and like all 
skills, it takes practice to develop well.  It takes a conscious decision 
WR�EH�UHÀHFWLYH�� WKH�ELJJHVW�HQHP\� LV� WKDW�KDUGZLUHG�PHVVDJH�� ³,�
GRQ¶W�KDYH�WLPH�WR�UHÀHFW´���

7KH�&ROODERUDWLYH�0LQG
The silo mentality is endemic in many organisations, the ‘not invented 
here’, ‘we know best’, phrases are often heard or alluded to.  Even 
those organisations with great intentions having large open plan 
RI¿FHV�HQFRXUDJLQJ� WKH� YHU\� DUW� RI� FROODERUDWLRQ� FDQ� IDLO�� GXH� WR�
HQWUHQFKHG�VRFLDO�EDUULHUV��HJR��UHZDUG�DQG��GDUH�,�VD\�� OD]LQHVV��
who hasn’t heard of someone emailing someone else at the next 
desk to them.  All these barriers act against the collaborative mind.  
7KH�DUW�RI�WUXH�FROODERUDWLRQ�DQG�WKH�EHQH¿WV�RI�KDYLQJ�D�FROODERUDWLYH�
PLQG�DUH�SHUKDSV�VHHQ�DV�D�EODFN�VFLHQFH��PD\EH�VHHQ�DV�D�µ+LSS\�
ideal’ of community.  

In many interventions observed, groups progress into a much more 
of a ‘collaborative mind’ way of being.  Even in a short development 
centre with a group of R & D pharmaceutical scientists, over a number 
RI�JURXS�H[HUFLVHV��WKH�KLJK�OHYHO�RI� LQÀXHQFH��+LJK�3HUIRUPDQFH�
0DQDJHPHQW�%HKDYLRXUV� �7RQ\�&RFNHULOO��+DUU\�6FKURGHU� �������
certainly started to show where the need to ‘compete’ and ‘win’ 
in a discussion, gives way to 
more of a collaborative win-win 
situation.  Opening up one’s 
mind to possibilities, checking 
assumpt ions about  be ing 
collaborative (the analytical 
and worldly minds with a little 
UHÀHFWLRQ��JLYHV�WKDW�DGYDQWDJH���
The higher level of Teamworking, 
+LJK�3HUIRUPDQFH�0DQDJHPHQW�
Behaviours (Tony Cockerill, 
+DUU\� 6FKURGHU� ������� EHKDYLRXU� LV� DOO� DERXW� IDFLOLWDWLQJ� FURVV�
boundary working, pulling together ideas from different parts of a 
system to produce new and novel ideas or build on and merge ideas 
to form higher level ones.  Often, whilst the words ‘collaborative 
mind’ are not necessarily referred to, they can form the heart of a 
challenging situation, bringing a variety of peers from many differing 
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organisations together to help reframe and drive against a personal 
FKDOOHQJH���0DQ\�RWKHU�LQWHUYHQWLRQV�GHVLJQHG�VSHFL¿FDOO\�WR�EXLOG�RQ�
the collaborative mind have been tried.  Introducing work based topics 
that build on theories, tools and practice experienced in a workshop, 
which are then worked on across different sites or departments to 
see the challenges through different eyes and to work collaboratively 
where the leadership is the management of the relationships between 
all stakeholders.  An example in a Brewing company was when 
there was a problem which called for a Beer recall.  It used to take 
three weeks or so to solve the issue as the problem went from one 
group to another, blame was rife, ownership was passed on, until a 
collaborative working environment was established and they brought 
together members from the whole system within a few hours of an 
LVVXH���$�VROXWLRQ�ZDV�IRXQG�ZLWKLQ�D�GD\��ZKLFK�ZDV�D�WHUUL¿F�H[DPSOH�
of a true sense of collaboration.

The issue, which is a leadership imperative, is how to break down 
barriers to the mind-set that collaboration doesn’t work or takes too 
much time.  Seeing many groups change their way of thinking through 
experience is the way forward; collaboration doesn’t necessarily 
come out of a book.  Getting the message across in an organisation, 
that using the collaborative mind, really does release the discretionary 
HIIRUW�IURP�DFURVV�DQ�HQWLUH�V\VWHP�ZLWK�KXJH�EHQH¿WV�WR�DOO���7KDW�LV�
why so many team building events are experiential; you have to feel 
WKH�EHQH¿W�WR�JHW�WKH�LGHD�WKDW�FROODERUDWLRQ�UHDOO\�LV�D�JRRG�WKLQJ�

7KH�$QDO\WLF�0LQG
$�VLPLODU�VWRU\�FRPHV�WR�PLQG�IURP�WKH�UHÀHFWLYH�PLQG��µZH�GRQ¶W�KDYH�
time’ to be truly analytical.  This goes back to our conditioning when 

ZH�ZHUH�KXQWHU�JDWKHUHUV�� LW�ZDV�¿JKW�RU�ÀLJKW�EDVHG�RQ� LQWXLWLRQ�
where we had to make assumptions very quickly to survive.  This 
condition still prevails in many countless executives and groups 
in work places, where a tried 
and tested set of tools are relied 
upon to enable swift assumptions 
to be made, thus buying some 
time.  Indeed, for a majority of the 
time these assumptions work in 
VRPH�ZD\��EXW�¿QGLQJ�WLPH�IRU�WKH�
analytical mind really does ensure 
that everything is fully appreciated 
in depth and breadth.  Breaking assumptions and paradigms and 
suspending judgment to ensure situations are fully analysed, can 
give rich data to construct solutions for a way forward.  Often this 
FRQ¿UPV�WR�RULJLQDO�WKLQNLQJ��ZKLFK�RIWHQ�OHDGV�WR�EHWWHU�DQG�PRUH�
robust arguments and solutions.

During leadership development interventions the use of the Balancing 
Inquiry and advocacy (Ross, Roberts – 5th Discipline Fieldbook 1995) 
can help explain the concept of breaking down assumptions through 
effective questioning of others and self and effective advocacy of 
one’s thoughts, by making them explicit as to what they are founded 
on.  Introducing tools (see an analytical wheel above), gives new 
lenses with which to inquire into the situation, to uncover different 
data and perspectives with which to inform the decision/solution 
forming process.  Working within a construction industry it was noted 
that the whole mind-set was around fast problem solving.  Often the 
¿UVW�DQVZHU�ZDV�WKH�RQH�WKH\�ZHQW�ZLWK��HYHQ�LI�LW�ZDV�SUREDEO\�MXVW�
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a sticking plaster the issue with the route cause not being explored 
FRQVFLRXVO\���:RUNLQJ�ZLWK�WKH�¿YH�PLQGV��QRW�MXVW�WKH�DQDO\WLFDO�PLQG��
the whole problem solving process can be slowed down, giving more 
WLPH�WR�UHÀHFW��WR�DVN�PRUH�TXHVWLRQV��WR�FROODERUDWH�DQG�XVH�D�YDULHW\�
of tools and lenses with which to analyse the situation and come up 
with far sounder and more robust solutions to issues. 

The Analytical mind is something to nurture and work on over time, 
bringing in new tools, processes, people and ways of seeing to break 
the challenges down.  It can be used to see problems through new 
eyes to rebuild and come up with well thought through solutions, as 
an essential ingredient in any leaders development.  The issue is 
sometimes ‘letting go’ of tried and tested tools, to experiment with 
WKH�XQWHVWHG��DZD\�IURP�WKH�XVXDO�FRPIRUW�]RQH�PHWKRGV��WKLV�PLJKW�
take longer to achieve but the results are greater.  Again this is a mind 
not to be held up on its own, but to be used at the same moment as 
the other four minds.  There is a case for being taught many of these 
tools in a structured way, but it is using them in action when you really 
learn what they can do to realise the analytic mind.

7KH�:RUOGO\�0LQG
One of the key conclusions drawn 
by the Centre for Leadership 
Studies at the University of 
Exeter about what differentiates 
a  de- ra i led  execut ive ,  an 
executive who’s trajectory up 
an organisation has come to a 
halt prematurely and one who 
is continuing upwards, is ‘the 
ability to walk in the shoes of 
others’.  This can be likened to 
the ability to inquire into others 
ideas, thoughts and cultures, to 
be insatiably curious to why others see things differently.  This might 
mean the need to visit other parts of the system to which you belong 
on in which you are a stakeholder.  Often, the internal voice gets the 
better of us, ‘that we know best’, ‘their world won’t translate across to 
P\�ZRUOG¶�VR�ZK\�ERWKHU�H[SORULQJ���7KH�FKDOOHQJH�LV�WR�¿QG�D�ZD\�WR�
open ourselves to other ways of seeing the challenge, other needs 
and to be culturally astute.

During a leadership workshop, it was explained that when tracking 
a ‘patient’ path through a hospital, each contact point had been 
HYDOXDWHG� LQWHUQDOO\� DV� WKH�PRVW� HI¿FLHQW� DQG� HIIHFWLYH� SURFHVV�
and procedure, yet when the patient was asked about their ‘path’ 
WKH�H[SHULHQFH�KDG�EHHQ�WKH�ZRUVW�WKH\�KDG�KDG���+DG�WKH\�DVNHG�
the patient what their needs were they may have re-designed their 
SURFHGXUHV�DQG�SURFHVVHV���+DG�WKH\�DOVR�FROODERUDWHG�DFURVV�DOO�
the contact points with the same answers from the end user in mind 
they would have come up with much greater chance of designing 
an ideal process for all concerned?  Opening up the mind to other 
cultures, seeing things from different viewpoints, challenging our own 
views by exploring this from a different perspective, develops the 
worldly mind.  Another example was of a group designing a means 
to deliver a message to a young population about healthcare.  They 
asked some teenagers how they spoke and what messaging might 
they respond to.  The results were not as expected, but helped the 
construct the right message.  The classic leadership exchange gives 
the opportunity to see how leadership is accomplished often in very 
different cultures or contexts.  

Do we need to be ‘taught’ a worldly mind or can we just open 
ourselves up to inquiring into other worlds and working on our 
insatiable curiosity for lifting the lid off things we don’t understand 
RU� LJQRUH"��&DQ�ZH�DJDLQ�¿QG�WKH�WLPH�DQG�VSDFH�WR�H[SORUH� WKH�
LVVXH�LQ�KDQG�IURP�DQRWKHU�SHUVSHFWLYH"��:LWK�WKH�JOREDO�FRQÀLFWV�
and religious tensions as the norm these days, can we afford to 

not be worldlier in our thinking?  Does our potentially entrenched 
‘western attitude’ blind us into making decisions that potentially do not 
EHQH¿W�DOO�VWDNHKROGHUV�LQ�WKH�ORQJ�WHUP"��+RZ�FDQ�ZH�WKHQ�HQVXUH�
we develop our leaders to being worldlier?  Is this again taught, or 
is it about lighting the touch paper though a little provocation and 
H[SHULHQFH�DQG�ZDWFKLQJ�WKH�SURFHVV�WDNH�¿UH"

7KH�&DWDO\WLF�0LQG
Without action there is no change.  Leadership is all about affecting 
FKDQJH��WKRXJK�LW�LV�QRW�DOO�DERXW�IUHQ]LHG�DFWLRQ���7KH�IRXU�PLQGV�
H[SORUHG�EULHÀ\�VR�IDU�DUH�JUHDW�ZD\V�RI�SHUFHLYLQJ�DQG�PDNLQJ�VHQVH�
of the moment, the context and needs, but without action become 
just nice conversations, great 
ideas, or could be perceived as 
a waste of time.  The catalytic 
mind is about taking the joined 
up thinking from the other minds 
and through consideration, 
affecting change or ensuring that 
there is continuity.  In so many 
organisations actions speak 
louder than words, or in many 
organisations the conversations 
go round in circles and never get to action.  The catalytic mind or 
action mind is about the leader being the true catalyst to change, 
LJQLWLQJ�¿UHV��DVNLQJ�SHUWLQHQW�TXHVWLRQV�WR�HQVXUH�WKDW�FKDQJH�LV�WKH�
best thing, or if not, managing and leading effective continuity.

In practice the whole process should be based on the fact that 
DFWLRQ�LV�WDNHQ�DQG�UHYLHZHG���7KH�XVH�RI�WKH�¿YH�PLQGV�LQ�DFWLRQ�
concurrently during this process is essential; it is a collaborative 
setting; tools, questions, ways of seeing act as analytical tools; the 
different organisations involved ensure a more worldly perspective 
is represented; the person whose issue is being worked on will be 
LQ�D�YHU\�UHÀHFWLYH�PLQG�WKURXJKRXW��DQG�WKH�FDWDO\WLF�PLQG�EULQJV�LW�
all together at the end into action or a conclusion that is it is perhaps 
continuity that is needed, rather than change for change sake.  Again 
this same methodology can be used at the individual level where 
the aim is for change at the end, or similarly the use of action plans 
and personal development plans enabling action to come out of a 
wide variety of interventions.

There are two sides to the dilemma over the catalytic or action mind: 
we can be sometimes too fast to action, we do not go back to the rich 
perspectives and thinking that the other four minds can give us; or 
we can get lost in the deliberation and change is not affected.  The 
challenge therefore in any leadership development situation, is to 
ensure this is raised to the conscious agenda initially before we can 
become masters of the Catalytic mind and become unconsciously 
competent.

,Q�FRQFOXVLRQ
:KHWKHU� GHOLEHUDWHO\� DOOXGLQJ� WR�� RU� EULQJLQJ� LQ� FRQFHSWV� ¿UPO\�
DQFKRUHG� LQ�� WKH� ¿YH�PLQGV� FDQ� EH� GHOLYHUHG� LQWR� DQ\� VW\OH� RI�
intervention, from the simple questioning as a coach or mentor, to 
D�GH¿QHG�H[SORUDWLRQ�WKURXJK�DQ�H[SHULHQWLDO�HYHQW���7KLV�OHDGV�WR�D�
JUHDWHU�FDSDFLW\�DV�D�OHDGHU���+RZHYHU��SHUKDSV�LI�WKH�5HÀHFWLYH�PLQG�
is not a natural preference then the exploration of the other minds 
LV�QRW�TXLWH�DV�PHDQLQJIXO���1HYHUWKHOHVV��WKH�¿YH�PLQGV�DUH�JUHDW�
ways of perceiving and making sense of the world and give a greater 
resource with which to affect leadership within an organisation or 
in the wider context.  Much of what is done in leadership programs 
FDQ�EH�UHIUDPHG�LQWR�WKH�¿YH�PLQGV�DQG�PLJKW�MXVW�JLYH�D�GLIIHUHQW�
and more exciting way to explore leadership development, and affect 
change for the better for everyone.
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Air Vice Marshal Gray CB MC RAF Winning Essay:  
Field Marshall Erwin Rommel’s Leadership Style
2I¿FHU�&DGHW�'DQLHO��&�)OLJKW��%�6TXDGURQ

Field Marshall Erwin Rommel was demonstrably one of the 
greatest generals of the 20th Century, and probably the best 

SUDFWLWLRQHU�RI�0DQRHXYUH�ZDUIDUH�RI�WKH�6HFRQG�:RUOG�:DU���+LV�VW\OH�
RI�JHQHUDO�VKLS�LV�UHÀHFWHG�VWURQJO\�LQ�KLV�SHUVRQDOLW\��D�SULQFLSOHG�DQG�
energetic man who was always active, intolerant of incompetence 
RU�LQGHFLVLYHQHVV�DQG�YHU\�VHOI�FRQ¿GHQW���$OO�RI�WKHVH�WUDLWV�PLUURU�
his primary characteristics as a leader and these strengths and 
weaknesses can be seen in his commands throughout his career.  
This essay will look at examples of Erwin Rommel’s leadership style 
and analyse those examples to determine what the strengths and 
weaknesses of that style are.

7KH�DFWLRQ�WKDW�¿UVW�WUXO\�GHPRQVWUDWHV�5RPPHO¶V�NH\�TXDOLWLHV�DV�
a leader occurred in October and November of 1917 during the 
Austro-German assault in the mountains of Northern Italy.  It was 
due mainly to the structuring of the German army of the period that 
as a mere Lieutenant of 26 years of age and nominally a Company 
commander, Rommel was placed in charge of 4 Companies to take 
the critical high point of Mt Matajur.  Even this early in his career, 
Rommel demonstrated his intuitive lean towards the ‘supple offensive 
tactics’1 manoeuvre-based warfare and his fondness for leading from 
the front; during the entire operation Rommel remained at the front 
of his force, rarely delegating command.

From the head of his force, Rommel led a series of flanking 
PDQRHXYUHV�WKDW�SXW�KLP�EHKLQG�WKH�,WDOLDQ�VHFRQG�OLQH���+H�WKHQ�
maintained momentum and ran amok to the Italian rear, taking 
many Italian prisoners.  When ordered to return rearwards by 
KLV� FRPPDQGLQJ� RI¿FHU��5RPPHO� MXGJHG� WKDW� KH�ZDV� LQ� JUHDWHU�
possession of the facts and disobeyed the order2, proceeding to 
capture the summit of Mt Matajur and bringing his total prisoner count 
to over 90003.  This was truly a remarkable achievement for only 6 
men dead and 30 wounded and it is evident that Rommel’s tenacity 
and initiative from the front of his force was the cornerstone of this 
success; a more cautious or timid man would have deemed his job 
done and waited for support at many points, rather than throwing 
himself and his men ever forward4.

Whilst Rommel’s propensity to command from the front allowed him 
to make many rapid and responsive decisions, it also almost lead 
to his capture when the forward element he was commanding was 
RYHUUXQ�ODWHU�LQ�WKH�EDWWOH�E\�WKH�,WDOLDQV�DW�/RQJDURQH���+LV�DFWLRQ�RQ�
0W�0DWDMXU�DOVR�KLJKOLJKWHG�KLV�FRQ¿GHQFH��WKDW�VRPH�ZRXOG�ODWHU�FDOO�
arrogance, in disregarding orders in the belief that he knew better.  In 
this case, Rommel’s characteristic leadership style worked very well 
for him and after the action at Longarone, he was belatedly awarded 
the Pour le Merite for his achievements at Mt Matajur.

Rommel chose to turn down a position in the Truppenampt General 
VWDII� DQG�ZKHQ�DVVLJQHG� WR�+LWOHU¶V� SHUVRQDO� SURWHFWLRQ�EDWWDOLRQ��
DJDLQ� GHPRQVWUDWHG� KLV� GHVLUH� IRU� ¿HOG� FRPPDQG�E\� UHTXHVWLQJ�
FRPPDQG�RI�D�3DQ]HU�'LYLVLRQ���7KLV�DOVR�GHPRQVWUDWHV�5RPPHO¶V�
awareness of the advantages of modern armour which he had been 
studying with great interest5 during the invasion of Poland.  Despite 
KDYLQJ�EHHQ� YHU\�PXFK�DQ� LQIDQWU\� RI¿FHU� WR� WKLV� SRLQW��5RPPHO�
FRXOG�VHH�WKH�SRWHQWLDO�RI�DUPRXU�WR�DOORZ�KLP�WR�¿JKW�WKH�NLQG�RI�
war he had fought against the Italians on a whole new level and this 
appealed to him greatly.  This shows Rommel’s open-mindedness 

1. Rommel (2009) p.226
2. Rommel (2009) p.223
3. Fraser (1993) p.72
4. Rommel (2009) p.249
5. /LGGHOO�+DUW����������S��

in adopting the technology and tactics necessary for him to be a 
better commander.

When given the command he had asked for, Rommel wasted no 
WLPH�LQ�LPSRVLQJ�KLV�SHUVRQDOLW\�RQ���3DQ]HU�'LYLVLRQ��DVVHUWLQJ�KLV�
high standards and making his conviction clear by sacking one of 
his sub-commanders within three weeks of taking command for not 
meeting Rommel’s expectations6.  This was a very good move on 
Rommel’s part, as it gained him the respect of the majority of the 
Division, and the few who still had their reservations about their new 
infantry commander were now clear what would happen if they gave 
anything but their best.  This is an artful employment of simultaneous 
transactional and transformational leadership qualities.

When the German Army invaded France and Belgium on 10 May 
1940, Rommel was characteristically at the head of things and 
showing his usual initiative by substituting smoke grenades with 
burning houses to cover the subsequent crossing7.  Once across, 7 
3DQ]HU�'LYLVLRQ�FRQWLQXHG�WR�IRUJH�DKHDG��VRRQ�HDUQLQJ�WKH�QDPH�
‘The Ghost Division’, bestowed by other German forces because 7 
3DQ]HU�'LYLVLRQ�ZHUH�XVXDOO\�VR�IDU�IRUZDUG�WKDW�WKH\�ZHUH�RXW�RI�
communication with other German units and no one knew where they 
were.  Rommel’s strong presence and determination helped maintain 
the momentum of the drive across France, in particular when the few 
remaining British tanks equipped with anti-tank weapons engaged 
WKH�DGYDQFLQJ�3DQ]HUV��LQÀLFWLQJ�VXUSULVLQJO\�KHDY\�ORVVHV���,W�ZDV�
almost certainly Rommel who mitigated the effect of this action by 
being present to rally his forces in person, as he so often did.

Field Marshall Erwin Rommel

6. Irving (1977) p.42
7. Fraser (1993) p.168

GH¿QLWLRQV�RI�WKH�DERYH�RFFDVLRQDOO\�OHG�WR�XQQHFHVVDU\�GLVPLVVDOV�
and disciplinary action, which is never good for morale.

+LV� LQVLVWHQFH�RQ� OHDGLQJ� IURP� WKH� IRUH�ZLWK� DV�PXFK� FRQWURO� DV�
possible allowed him to be present when the decisions needed to be 
made and to then make them rapidly, but as in Normandy, sometimes 
denied his sub-commanders freedom of action in his absence as 
well as placing him in unnecessary danger on multiple occasions.  
This brings up the pro’s and con’s of heroic leadership from the 
IURQW��5RPPHO�ZDV�DOZD\V�DQ�LQVSLULQJ�¿JXUH�RQ�WKH�EDWWOH¿HOG��DQG�
a rallying symbol to harden his men’s resolve and encourage them 
to perform well.  If, however, he had been killed in one of his close-
calls, the effect on morale and inevitable command absence would 
have been devastating, highlighting the slightly irresponsible nature 
of this style of leadership.

Overall, Erwin Rommel had some valuable and unique qualities 
that allowed him to demonstrate fantastically successful leadership 
throughout his career.  But his lack of restraint with those same 
qualities led to some episodes of very weak leadership as well.  Were 
it not for these lapses in judgement and control, he would undoubtedly 
have been one of the greatest leaders in history. Regardless, he 
still retains a place in history as one of the greatest Generals of the 
20th Century.
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The tenacity that had brought Rommel such 
decisive success in France did not translate well 
into the North African theatre.  On his arrival, 
Rommel decided not to await the arrival of his 
armour and forge ahead with only his Light 
Division and some Italian light armour.  If the 
British had not withdrawn much of their strength 
WR�¿JKW�LQ�*UHHFH��ZKLFK�5RPPHO�GLG�QRW�NQRZ��
the attack would likely have been unsuccessful.  
As it was, the British commander, Wavell, 
retreated, fearing a stronger Axis force and 
Rommel was able to push all the way to Tobruk 
and beyond, encircling the city despite the mere 
µWULÀHV¶�RI�VWUHWFKHG�VXSSO\�OLQHV8���+HUH�5RPPHO�
still refused to dig in and await his armour, 
mounting many increasingly ill-advised assaults 
on the besieged Tobruk; whilst the Axis forces 
continued to experience supply issues, the Allied 
forces inside Tobruk were resupplied by sea.  All 
this was executed against the express orders 
of Rommel’s superiors both in theatre and in 
Berlin, as well as against the advice of many 
RI�KLV�VXE�FRPPDQGHUV���+LV�UHVSRQVH�WR�WKLV�
was a series of courts-marshal, resulting in the 
UHPRYDO�RI�VHYHUDO�RI¿FHUV9.

Rommel’s reputation among his peers and his men suffered 
enormously from this episode and following debacles attempting 
to counter Allied efforts to relieve Tobruk, he showed an 
uncharacteristically callous disregard for the lives of his men and 
SRUWUD\HG�DQ�LQFUHDVLQJO\�XQVWDEOH�SLFWXUH�WR�KLV�IHOORZ�RI¿FHUV���+LV�
disobedience of authority had also not endeared him to either his 
Italian commander-in-chief, or Berlin.  The push to Tobruk was a 
catalogue of leadership errors, almost all as a result of excesses of 
those characteristics which had served him so well in the past.

Once supplies began to reach the Axis forces in greater volume, 
Rommel, aware of the likelihood of a new Allied offensive, decided on 
KLV�XVXDO�FRXUVH�RI�DFWLRQ���+H�FRQGXFWHG�DQRWKHU�%OLW]NULHJ�DVVDXOW�
RQ�WKH�$OOLHG�IRUFHV�DW�*D]DOD�DQG�$ODP�HO�+DOID��EXW�DJDLQ�UDQ�KLV�
forces to utter exhaustion well beyond their supply lines and was 
IRUFHG�WR�KDOW�DW�(O�$ODPHLQ�DIWHU�D�PRQWK�RI�LQFRQFOXVLYH�¿JKWLQJ��
well short of his optimistic objectives.  The Allied attack came as 
predicted and the overstretched Axis forces were smashed into 
retreat by Montgomery’s Eighth Army at El Alamein10.  This was, as 
Churchill put it ‘the end of the beginning’11 of the war in general and 
certainly the beginning of the end for Rommel. 

It is evident from studying these major commands of Rommel’s 
career that his greatest strengths as a leader were also often his 
JUHDWHVW�ZHDNQHVVHV���+LV�XQHTXDOOHG�WHQDFLW\�DQG�ORYH�IRU�PRELOH��
fast paced battle brought him some spectacular victories as well as 
great respect among his peers for the often bloodless victories he 
DFKLHYHG���+RZHYHU�ERWK�WKH�YLFWRULHV�DQG�WKH�UHVSHFW�GLVDSSHDUHG�
following his failures in North Africa.  These failures can reasonably 
be blamed on Rommel’s unceasing drive and need for progress; he 
was at times unable to check himself and allow time for consolidation, 
causing the unnecessary deaths of large numbers of men under his 
command as well as setting himself up for defeat by overextending 
his forces.  This shows a lack of foresight and awareness and 
VLQJOH�PLQGHGQHVV� WRZDUGV� LPPHGLDWH� YLFWRU\�� �+H�DOVR� UHJXODUO\�
displayed an intolerance for incompetence or weakness within his 
command and whilst this undoubtedly drove standards up, Rommel’s 

8. /LGGHOO�+DUW��������S����
9. Maurice-Philip (2002) p.70
10. Fraser (1993) p.383
11. http://www.winstonchurchill.org/learn/speeches/quotations/famous-

quotations-and-stories.

German Map of Tobruk Defences, 1941
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Back in the late 1940s and ‘50s, young men 
DVSLULQJ�WR�EHFRPH�RI¿FHUV�DQG�SLORWV�LQ�

the Royal Air Force by way of cadetships at the 
Royal Air Force College arrived, often in a state 
of nervous excitement, at Sleaford railway 
station where NCOs of the RAF Regiment 
shepherded them to buses to take them on for 
the last part of the journey.   In April 1949 I was 
one of a group of 41 young men of 54 Entry 
on those buses.  We were all aged between 
17 and 19 and more than half, including three 
from Ceylon, were straight from school, but the 
rest of us were already in uniform.  

Some were airmen conscripted for National 
Service, several were Cadet Pilots and Cadet 
1DYLJDWRUV�IURP�WKH�À\LQJ�WUDLQLQJ�VFKRROV�DQG�
I was a former Aircraft Apprentice.  One new 
cadet was in khaki, a Sergeant in the Royal 
Army Education Corps with the complication 
of getting discharged from National Service in 
the army and into the RAF.  

As to education, we were more or less evenly 
divided between public schools and grammar 
schools.  To qualify for entrance, those who had not earned exemption 
LQ� RWKHU�ZD\V�� VXFK�DV�E\�SDVVLQJ� WKH�+LJKHU�6FKRRO�&HUWL¿FDWH�
examinations, were obliged to pass the rigorous examinations 
set by the Civil Service Commission in mathematics, English, a 
general paper and the choice of two other subjects. The course at 
RAFC Cranwell lasted two years and eight months and was divided 
LQWR�HLJKW�WHUPV��ZLWK�D�QHZ�HQWU\�DUULYLQJ�HDFK�WHUP���7KH�¿UVW�WZR�
terms were spent as mere ‘cadets’ in the Junior Entries and then the 
successful ones moved up to become Flight Cadets.  On graduating, 
Flight Cadets were appointed to permanent, as opposed to short 
service, commissions.

,Q�WKRVH�IDU�RII�GD\V�WKH�EXLOGLQJ�QRZ�NQRZQ�DV�µ&ROOHJH�+DOO¶�ZDV�
simply called  ‘the College’, but new arrivals began by spending two 
terms in Block 77, opposite the entrance to Station Sick Quarters (by 
accident or design I know not!).  New cadets were divided between 
the three squadrons and allocated to the four barrack rooms where 
the second term cadets occupied the beds on one side of the room 
and the new arrivals the other.  

RAF College Cranwell Life Sixty Years Ago
)UHG�+RVNLQV�5$)��5HWG�

Cadets wore the uniform of ordinary airmen, complete with eagle 
shoulder badges, but were distinguished by white bands round their 
¿HOG�VHUYLFH� FDSV� �VLGHFDSV�� DQG� WKHLU� FHUHPRQLDO� SHDNHG� FDSV���
Additionally, they wore lanyards on the right shoulders of their working 
dress denoting their squadron (red for ‘A’, yellow for ‘B’ and blue for 
‘C’).  This working dress was usually known as “battledress”, with 
a short blouse/jacket without brass buttons while the best uniform 
had brass buttons and belt buckle.  On becoming Flight Cadets 
the eagle badges were removed, white slides with a stripe in the 
squadron colour were worn on the shoulder straps of working dress, 
white georgette patches were sewn on the collars of best uniforms 
DQG�:DUUDQW�2I¿FHU�SDWWHUQ�FDS�EDGJHV�UHSODFHG�WKH�DLUPDQ�W\SH����
Both uniforms were of thick rough serge but, to get back to pre-war 
VWDQGDUGV��DW�WKH�HQG�RI������RI¿FHU�SDWWHUQ�XQLIRUPV�ZHUH�LVVXHG�
in addition to the others.

Another essential item was a battledress uniform in khaki denim, 
complete with webbing anklets, to be worn when undergoing Ground 
Combat Training (GCT), namely basic infantry training.  Each cadet 
ZDV�DOVR�LVVXHG�ZLWK�D�/HH�(Q¿HOG�0N��ULÀH�DQG�ED\RQHW�DQG�D�VWHHO�
helmet, for which he was responsible for the whole of his time at 
the College.   To cope with the cold Cranwell winters a sleeveless 
leather jerkin could be worn over the denims and greatcoats were also 
standard issue.   Raincoats were not issued and instead cadets were 
equipped with a so-called cape.   This was a rectangle of rubberised 
material with an added triangle and a collar of the same material.   It 
could be used as a groundsheet or as a poncho/cape draped round 
the shoulders.  The strange shape meant that it was short at the back 
and long in the front, directing water onto the right knee.

In the barrack rooms of Block 77 cadets were initiated into the display 
of kit in the wall lockers and the method of lining up beds and boxes 
RQ�WKH�SROLVKHG�EURZQ�OLQROHXP�ÀRRU���(DFK�FDGHW�ZDV�JLYHQ�D�URRP�
WDVN�WR�GR�HDFK�PRUQLQJ��VXFK�DV�VZHHSLQJ�RU�SROLVKLQJ�WKH�ÀRRUV��
lining up the beds and boxes, cleaning the wash basins and taps, 
or tidying the surrounds of the block.   These tasks often occupied 
an evening as well, in preparation for a formal inspection of room 
and kit.   In fact there were frequent inspections by the NCOs and 
E\�WKH�RI¿FHU�LQ�FKDUJH�RI�WKH�MXQLRU�HQWULHV�DQG�WKH�EDUUDFN�URRPV�

/HH�(Q¿HOG�0N��5LÀH
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had to be made ready to inspection standard every morning, with 
the kit in individual lockers set out according to a strict pattern and 
the blankets and sheets folded into a square block wrapped in one 
of the blankets and looking rather like a ‘liquorice allsort’.   

7KURXJKRXW� WKH�¿UVW� WZR� WHUPV�FDGHWV�ZHUH�GULOOHG�DQG�H[HUFLVHG�
every weekday but there was an even greater emphasis on drill and 
SK\VLFDO�WUDLQLQJ��37��GXULQJ�WKH�¿UVW�ZHHNV����:KHQ�WKH�QHFHVVDU\�
standard of drill had been reached the cadets joined the Flight Cadets 
for the routine drill sessions in front of the College from 0725 to 0800 
every weekday morning except for one day for each squadron’s turn 
at PT from 0700 to 0735 and when, every other Friday, morning drill 
was replaced by a full ceremonial parade for the entire Cadet Wing, 
including those undergoing training for the Equipment and Secretarial 
branches at Digby.  

The College did not then offer training for other than those two 
branches in addition to General Duties/Pilot.  The routine came 
easily to me after more than three years as an aircraft apprentice in 
a barrack block in East Camp and others with previous service had 
experienced something similar.  It was new to most of the boys from 
school even though many had been in cadet corps and came hardest 
WR�WKH�WKUHH�IURP�&H\ORQ��ZKR�VHHPHG�WR�¿QG�WKH�ULJRXUV�RI�GLVFLSOLQH�
hard to understand.  As an example, on an inspection, when one of 
WKHP�ZDV�WROG�E\�WKH�6HUJHDQW�WKDW�KLV�ULÀH�ZDV�GLUW\�KH�UHSOLHG�LQ�
his innocence “Of course it is, I haven’t cleaned it yet!”

'XULQJ�WKH�YHU\�¿UVW�WHUP�ER[LQJ�ORRPHG�ODUJH�in the physical training 
sessions.  We boxed during PT and trained in preparation for First 

Term Boxing, a tournament in which cadets 
LQ�WKHLU�¿UVW�WHUP�ZHUH�SDLUHG�RII�WR�¿JKW�LQ�WKH�
ULQJ���,�XVH�WKH�ZRUG�µ¿JKW¶�DGYLVHGO\�EHFDXVH�
skill was not important.  What was required 
was to slug it out.  The object appears to have 
been to see if cadets were made of the “right 
VWXII´��ZLWK�SOHQW\�RI�PRUDO�¿EUH�� �7KH�HYHQW�
took place after a guest night in the College 
and was attended by the Commandant and 
RI¿FHUV�LQ�PHVV�NLW��E\�DOO�)OLJKW�&DGHWV�DQG�
by all junior cadets not boxing, namely those 
in their second term.  

'XULQJ� WKH� WUDLQLQJ� LQ� WKH� J\P� WKH� RI¿FHUV�
commanding the College squadrons would 
look in to see how things were progressing 
and in particular I remember Squadron Leader 
'\HU��FRPPDQGLQJ�&�6TXDGURQ�� �+H�ZDV�D�
stocky man, full of pugnacious energy and 
in the gym he intervened, dancing about in 

IURQW�RI�FDGHWV�DQG�VKRXWLQJ�³+LW�PH���*R�RQ��+LW�PH��´���,�GRQ¶W�WKLQN�
anyone managed to hit him and quite probably didn’t think they 
ought to try very hard.  On the night, everyone duly slugged it out 
over two rounds and the one who lost the most blood was the man 
of the tournament!  Several years later an enlightened point of view 
was brought to bear and boxing was seen as potentially detrimental 
WR�WKH�¿WQHVV�RI�PHQ�SODQQLQJ�WR�À\�

Altogether, the two junior entries living in Block 77 comprised 80 
cadets and had their own mess in a wooden building quite near and 
completely separate from Flight Cadets and airmen and airwomen.  
The diet was, by modern standards, simple and the only choice was 
to take it or leave it.  Probably because of the relatively small numbers 
to be catered for, the food was of a reasonable quality and was better 
cooked and presented than I had known as an apprentice.  Instead 
of the scrape of a white substance laughingly called ‘butter’ on the 
corner of a slice of bread I had known before in the Cadets’ mess, 
there was a plate with a slab of real butter on each table.  We who 
had lived with food rationing, which was still in force, knew that this 
had to be shared equally, but it had to be explained to the cadets 
from Ceylon that as the rest of us expected to get a share they could 
not take as much as they liked.  For the 80 cadets there was also a 
NAAFI canteen, selling the usual soft drinks, cakes, snacks   toiletries 
and cleaning materials – but no alcohol. 

7UDLQLQJ�LQ�WKH�¿UVW�WZR�WHUPV�ZDV�QRW�HQWLUHO\�SK\VLFDO�LQ�FRQWHQW���
Instruction began in a variety of subjects in both the Aeronautical 
6FLHQFH�DQG�(QJLQHHULQJ��$6(��DQG�WKH�+XPDQLVWLFV�GHSDUWPHQWV�
of the College.  In the ASE Department Flight Cadets were, during 

the course of the eight academic terms, taught 
aerodynamics, thermodynamics, meteorology, 
weapons theory, radio and navigation.  In 
WKH� ¿UVW� WZR� WHUPV� FDGHWV�ZHUH� DOVR� JLYHQ�
instruction in mathematics including logarithms, 
calculus and the use of the slide rule.  The 
navigation syllabus covered the theory of 
compasses and other navigation instruments, 
the use of radio aids, the calculation of drift 
and wind velocity, flight planning and an 
LQWURGXFWLRQ�WR�DVWUR�QDYLJDWLRQ��EXW�LQ�WKH�¿UVW�
two terms the instruction was largely in the 
uses of maps, compass and watch for basic 
pilot navigation.   

These skills were applied in Anson aircraft and 
IRU�WKHVH�ÀLJKWV�WKH�FDGHWV�ZHUH�NLWWHG�out in 
KHDY\� FDQYDV�6LGFRW� À\LQJ� VXLWV� RI�ZDUWLPH�
vintage with fur collars, sheepskin-lined boots, 
WKLFN�ZRROOHQ�VZHDWHUV��OHDWKHU�À\LQJ�KHOPHWV�
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and goggles, silk inner gloves and leather 
gauntlets.   With green canvas bags of 
maps, log pads and Dalton computers they 
ERDUGHG� WKH�$QVRQV� WR� À\� FURVV�FRXQWU\�
routes, keeping a log of their positions 
and times, using the drift sight, working 
out wind velocities and, in many cases, 
being airsick because of the uncomfortable 
surroundings; the heavy and hot suits and 
WKH�EXPS\�PRWLRQ�RI�WKH�VORZ�DLUFUDIW�À\LQJ�
at around 2,000 feet.  The gauntlet gloves 
came in handy as sick bags! It was not the 
EHVW�LQWURGXFWLRQ�WR�D�À\LQJ�FDUHHU����

Additionally, during the first two terms 
cadets received instruction in the Cadets’ 
Instructional Workshops where they 
were taught such things as the workings 
of hydraulic systems, how to strip down 
internal combustion engines and how 
to carry out simple repairs to airframes.  
These included how to patch a hole in a 
fabric covering and how to patch a hole in 
a wooden skin as on a Mosquito aircraft.  
For cadets to learn to start and test engines 
there were two Miles Martinet aircraft from 
which the outer wing sections had been 
removed.   

µ+XPDQLVWLFV¶�LQFOXGHG�(QJOLVK��PLOLWDU\�DQG�
economic history and geography, current 
affairs and War Studies.  The latter covered 
the organisation and history of the Royal Air 
Force and there were also instructors from 
the Royal Navy, the Army and the United 
States Air Force to give instruction relevant 
to their services.   

,� UHFDOO� WKDW� WKH�¿UVW� OHFWXUH�RQ� WKH�5R\DO�
Navy began with the instructor unrolling 
a map of the world and proclaiming “The 
world is divided into six Royal Naval 
stations!”  The campaigns and battles of 
the Second World War were studied, of 
course.  Apart from the subjects 
directly relevant to professional 
studies, there were topics 
intended to broaden the mind 
and a memorable excursion 
in Junior Entries was to a 
coal mine in Nottinghamshire.  
+RXUV� VSHQW� XQGHUJURXQG�
viewing at f irst hand the 
appalling working conditions of 
WKH�PLQHUV�ZRUNLQJ�LQ�FRQ¿QHG�
spaces with picks and shovels 
resulted in a healthy respect 
and sympathy for those toilers.  
The English course was broad 
and included the study of 
literature and poetry as well as 
the use of the language.  Flight 
Cadets were also required to 
ZULWH�D� WKHVLV�GXULQJ� WKH�¿QDO�
year, but three of my entry were 
excused the thesis and given 
tuition in Russian instead.

The Aeronautical Science and Engineering 
Department had most of its lecture rooms and 
laboratories in a building to the east of the 
College, near the present St Michael’s church, 
ZKLOH�WKH�+XPDQLVWLFV�OHFWXUH�URRPV�ZHUH�RQ�
µ$¶�6LWH��DERXW�¿YH�KXQGUHG�\DUGV�WR�WKH�ZHVW�RI�
the college.   The navigation room was in the 
college building and, for the two junior entries, 
some lectures were given near their barrack 
block.  The drill square for the junior entries 
was near their barracks, but routine morning 
drill took place at the front of the College.  The 
gymnasium and swimming pool were near the 
VRXWK�DLU¿HOG��DV�ZHUH�WKH�ZRUNVKRSV�DQG��RI�
FRXUVH��WKH�KDQJDUV�DQG�FUHZURRPV�IRU�À\LQJ�
training.  Thus, the main locations were at the 
corners of an approximate rectangle with short 
sides of about half a mile and long sides of 
DOPRVW�D�PLOH����+HQFH��D�JRRG�GHDO�RI�WLPH�DQG�
physical effort was spent in moving between 
classes, drill and PT.  Marching quickly 
between locations in all weathers helped to 
LPSURYH�RU�PDLQWDLQ�¿WQHVV�DQG�DOVR�FUHDWHG�
an appetite.

On completing Junior Entries the cadets 
became Flight Cadets but, as there were 
not enough rooms for all in the College, they 
PRYHG� IRU� RQH� WHUP� WR�'DHGDOXV�+RXVH�� D�
large house to the rear of the Station Sick 
4XDUWHUV�� � +HUH�� DV� LQ� WKH�PDLQ� &ROOHJH�
building, they enjoyed the privilege of a 
bedroom each, equipped also for study, but 
even in Daedalus there were not enough 
rooms and so there was a hut in the grounds 
IRU�WKH�RYHUÀRZ���0\�URRP�ZDV�LQ�WKH�KXW�DQG�
was comfortable and cosy, because it had 
DQ�RSHQ�¿UH�IRU�KHDWLQJ�±�WKLV�ZDV�-DQ��������
As in the rooms in the College itself, furniture 
was a bed, wardrobe, desk, chair, bookcase 
and small piece of carpet on a brown polished 
OLQROHXP�ÀRRU���,W�ZDV�DEVROXWH�EOLVV�LQ�FRQWUDVW�
to living in a barrack room.  
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6LGFRW�À\LQJ�VXLW As Flight Cadets we also enjoyed the services of civilian batmen 
to clean the room and perform some valeting services – which did 
QRW�H[WHQG�WR�FOHDQLQJ�ZHEELQJ�EHOWV��ERRWV�DQG�ULÀHV���,Q�WKH�HDUO\�
post-war years some of the batmen and waiters had been College 
servants since the ‘20s and could tell of  ‘their’ cadets from those 
early days who had achieved fame. 

Cadets were not permitted to wear civilian clothes but Flight Cadets 
were not only permitted, but were required to have them.  When in 
civilian clothes were expected always to wear a hat out of doors, 
but no particular style was imposed on us and so a variety of head 
coverings appeared, according to the whim of the owner.  My choice 
happened to be a brown hat made by Stetson and with a slightly 
broad brim – rather similar to the hat I have now, in fact.  

Cadets who had already been serving in the RAF were paid at their 
previous rates, while entrants from civil life were paid four shillings 
D�GD\���7KH�VWDUW�RI�À\LQJ�WUDLQLQJ�EURXJKW�DQ�H[WUD�WKUHH�VKLOOLQJV�
a day (this total of seven shillings a day equates roughly to £9 in 
terms of purchasing power in 2010).   Of course, uniform, food and 
accommodation were free.  On being raised to the status of Flight 
&DGHWV��WR�DFTXDLQW�XV�ZLWK�UXQQLQJ�RXU�¿QDQFHV�VHQVLEO\�RXU�SD\�
was paid into the College Bank and we were given cheque books 
to enable us to draw cash and pay our mess bills.  It was expected 
that each Flight Cadet would pay his batman ten shillings per month 
as a supplement to wages.   

A few people owned radios, there was a television set in the College 
DQG�WKHUH�ZDV�D�SXEOLF�WHOHSKRQH�QHDU�WKH�+DOO�3RUWHU¶V�/RGJH��QRZ�
known as “reception”) but, of course, there were none of the electronic 
entertainment and communication devices that are now considered to 
EH�LQGLVSHQVDEOH���3HUKDSV�D�GR]HQ�FDGHWV�RZQHG�FDUV��DOO�SUH�ZDU��
PRVW�RI�WKHP�QHDUO\�DV�ROG�DV�WKHLU�RZQHUV�DQG�D�IXUWKHU�GR]HQ�RU�VR�
owned motorcycles, but the great majority relied on public transport, 
bicycles or their feet.  As an aside, on being commissioned as a 
3LORW�2I¿FHU��ZLWK�À\LQJ�SD\� WKH�DQQXDO�VDODU\�ZDV������� URXJKO\�
equivalent in 2010 to £10,000 in terms of purchasing power.  This, 
taken with the absence of cars, televisions and other gear may now 
suggest that we were, by modern standards, underprivileged.  But 
expectations vary with the times, and if we thought of it at all, which 
we probably didn’t, we would have considered ourselves quite well 
off by the standards of the late ‘40s and early ‘50s.

%HLQJ�LQ�'DHGDOXV�+RXVH�PHDQW�PRUH�ZDONLQJ�RU�UDWKHU��PDUFKLQJ��
as meals were taken in the College with all the more senior Flight 
Cadets.  ‘Marching’ because it was simply not permissible to walk!  
All cadets were expected to move briskly and if two or more were 
moving from place to place together then they must march in step 
DQG�ZLWKRXW�WDONLQJ���,W�ZDV�QRW�XQNQRZQ�IRU�DQ�RI¿FHU�RQ�D�ELF\FOH�
to glide up soundlessly behind a small party heading back to the 
&ROOHJH�DIWHU�À\LQJ�DQG�WKHQ�PDNH�KLV�SUHVHQFH�IHOW���'LVFLSOLQH�ZDV�
strict and sanctions, usually ‘restrictions’ or extra drill, were arbitrarily 
and swiftly imposed.

In the dining hall were three long tables, one for each squadron and 
with a break in the middle, leaving a path from the central entrance 
door to the servery door.  At the head of the table sat the senior 
entry and at the bottom the next senior entry.  Immediately below the 
senior entry sat the most junior entry of Flight Cadets, presumably 
so that the seniors could keep a close watch over them.  The food 
was reasonable in quantity and quality although there were some 
items frequently recurring on the menu which were not greatly 
appreciated, such as Brown Windsor soup and what the irreverent 
termed ‘mutton rings’, namely sliced rolled breast of lamb.  Again, 
there was no choice other than take it or leave it.

Soft drinks and essential toiletries and similar items could be obtained 
in the Fancy Goods Store (the FGS) in what is now an ante room 
opposite the present bar, which was then used for instruction in 

navigation.  It was in the FGS that the one and only television in the 
College, monochrome and very small screen, was situated .

On Wednesdays, Saturdays and Sundays Flight Cadets could wear 
civilian clothes after duty and the evening meal was an informal 
supper.  On the other four nights of the week they had to dress in 
their best ‘airman pattern’ uniform and sit together for a formal dinner 
ZKLFK�ZDV�DWWHQGHG�DOVR�E\�VRPH�RI�WKH�RI¿FHUV��ZKR�ZRUH�GLQQHU�
jackets.  Those dinners always took the same form: soup, a main 
course, dessert and then a savoury, usually a small piece of cheese 
on toast.  There was only water to drink and the same applied to 
the Guest Nights which replaced one of these ordinary dinners on 
DOWHUQDWH�7KXUVGD\V�� �7KHQ��RI¿FHUV�ZRUH�PHVV�GUHVV�DQG�)OLJKW�
&DGHWV�ZRUH�WKHLU�YHU\�EHVW��RI¿FHU�SDWWHUQ��XQLIRUPV�ZLWK�ZKLWH�VKLUWV��
wing collars and bow ties.  At Guest Nights the College band played 
in the gallery above one end of the dining hall, the commandant 
was at the head of the top table and there would be some important 
guests from outside the College and even from outside the RAF, such 
as industrialists, explorers, scientists and diplomats.  It could be a 
OLWWOH�XQQHUYLQJ�IRU�D�MXQLRU�)OLJKW�&DGHW�WR�¿QG�KLPVHOI�VLWWLQJ�QH[W�WR�
and conversing with one of these senior and important people, who 
LQFOXGHG�HPLQHQW�PHQ�VXFK�DV�6LU�)UHGHULFN�+DQGOH\�3DJH��DLUFUDIW�
manufacturer), Professor R V Jones (scientist) and Sir Reader 
Bullard (diplomat).

Shortly after being elevated to Flight Cadet status, groups of four 
would be invited to supper with the Commandant on a Sunday 
evening.  The Commandant at that time was Air Commodore George 
Beamish, a bachelor noted for his sporting prowess, particularly as 
having played rugby for the RAF and for Ireland and thus likely to 
ask embarrassing questions as to how well one had done in various 
College sporting activities!  There were many tales told of those 
supper evenings.  No wine was offered, but there was a drink which 
DSSHDUHG�WR�EH�ZDWHU\�EHHU�ZLWK�RDWPHDO�ÀRDWLQJ�LQ�LW���$IWHU�VXSSHU�
the form was to walk to the station cinema where we would sit in 
state in the central box at the back.  Of course, the cinema staff 
knew that the Air Commodore would be coming, so waited until he 
ZDV�VHDWHG�EHIRUH�VWDUWLQJ�WKH�¿OP���+H�ZRXOG�WKHQ�WXUQ�WR�KLV�IRXU�
cadet guests with a smile and say “Just in time, gentlemen.  Just 
in time!”  It did occur to us that the Commandant intended this as a 
modest little jest.

$QRWKHU�IHDWXUH�RI�RQH¶V�¿UVW�WHUP�DV�D�)OLJKW�&DGHW�ZDV�³)LUVW�7HUP�
*XHVW�1LJKW´��WKDW�LV�WR�VD\��WKH�¿UVW�WLPH�QHZ�)OLJKW�&DGHWV�DWWHQGHG�D�
guest night in the College and so had to undergo an initiation process.  
After the dinner, the new Flight Cadets were required to entertain 
the rest of the Flight Cadets by doing some sort of turn or trick to 
be judged by the audience giving the thumbs up or down sign as in 
the Roman arena.  In fact, an ante-room was turned into something 
approaching an arena, with armchairs and sofas stacked up on 
tables so that Flight Cadets in the highest seats were very near the 
ceiling.  Into the limited space remaining in front of the baying mob, 
those being initiated would sing or dance or do whatever they had 
thought would win a thumbs up.  One of our entry placed a dustbin 
OLG�RQ�WKH�ÀRRU��SXW�D�OLJKWHG�WKXQGHUÀDVK�RQ�LW��D�VWHHO�KHOPHW�RYHU�
WKH�WKXQGHUÀDVK�DQG�VWRRG�RQ�WKH�KHOPHW��WKXV�EORZLQJ�KLPVHOI�XS���
That act was a great success.    

Those whose acts produced “thumbs down” had to pay a forfeit which 
might require doing a handstand while having water or some other 
ÀXLG�SRXUHG�GRZQ��RU�XS��WKH�WURXVHU�OHJV���$QRWKHU�IRUIHLW�ZDV�WR�
have to crawl across the foyer (now known as the Rotunda) under 
the carpet.   It did not happen to our entry, but it had been known for 
new boys to be made to ride, naked, on bicycles around the Orange 
ZLWK�¿UH�KRVHV�EHLQJ�SOD\HG�RQ�WKHP��

For those in, as it were, the back seats, Guest Nights could be quite 
MROO\�HYHQWV��ZLWK�RIWHQ�D� OLWWOH�EDQWHU� IURP� WKH�VSULQNOLQJ�RI� À\LQJ�
instructors who sat with the cadets and entertaining music from the 
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band – South Rampart Street Parade and St Louis Blues as well the 
more orthodox pieces.  After dinner the Flight Cadets moved to the 
lecture hall (now the Longcroft Room) to listen to lectures from the 
principal guest.  Guest Nights were followed by a College ceremonial 
parade the next morning – not a very good idea bearing in mind 
that the same very best uniform had to be worn and everyone had 
EHHQ�ODWH�WR�EHG���+RZHYHU��WKDW�ZDV�KRZ�LW�ZDV�DQG�¿UVW�SDUDGH�
IRU�LQVSHFWLRQ�E\�WKH�8QGHU�2I¿FHU�DQG�WKH�VTXDGURQ�GULOO�LQVWUXFWRU�
was early enough to allow for a further inspection by the Squadron 
&RPPDQGHU�EHIRUH�¿QDOO\�PDUFKLQJ�RQWR�WKH�SDUDGH�JURXQG�DQG��LQ�
due course, another inspection by the Commandant!  I don’t suppose 
anything has changed in that regard.

)RU�WKH�&ROOHJH�SDUDGH�WKH�&DGHW�:LQJ�LQFOXGHG�WKH�(�	�6�ÀLJKW�
cadets of ‘D’ Squadron, who were brought from Digby by bus.  With 
perhaps 400 on parade, the frontage was somewhat cramped and 
the dressing had to be  “At half arm”, with the left hand on the hip 
and the elbow touching the right arm of the next man.  On at least 
one occasion this closeness resulted in the left arm of a greatcoat 
becoming impaled on the bayonet of the next cadet.  

After the preliminary dressings the King’s Colour was marched 
on, the ensign and his escorts emerging from the main door of the 
College and descending through the band positioned on the steps 
and taking post in the centre of the parade.  The form of the parade 
was probably much the same as today and during the inspection the 
College band played suitable music – which sometimes was very 
FRQWHPSRUDU\�� LQFOXGLQJ�PXVLF�IURP�WKH�¿OPV��VXFK�DV�µ7KH�+DUU\�
Lime Theme’ from ‘The Third Man’.  The four squadrons marched past 
by squadrons in line, changing from close to open order and back 
DJDLQ�ZKLOH�RQ�WKH�PRYH��¿UVW�LQ�VORZ�WLPH�DQG�WKHQ�LQ�TXLFN�WLPH����
After that the cadet wing went back to its original formation in front of 
WKH�&ROOHJH�DQG�WKH�SDUDGH�FRPPDQGHU��RQH�RI�WKH�8QGHU�2I¿FHUV��
asked permission to march off.  This was not always forthcoming 
DQG�RQ�PDQ\�RFFDVLRQV�WKH�6HQLRU�5$)�5HJLPHQW�2I¿FHU�ZDV�KHDUG�
WR�XWWHU�WR�WKH�&ROOHJH�:DUUDQW�2I¿FHU�WKH�RPLQRXV�ZRUGV�³0DUFK�
them round again, Mr Millis!”   

0HQWLRQ�RI�WKH�8QGHU�2I¿FHU�SURPSWV�D�GHVFULSWLRQ�RI�KRZ�WKH�&ROOHJH�
was run.  Under the Commandant was an Assistant Commandant 
and there was a College Adjutant.  A squadron leader commanded 
HDFK�RI�WKH�WKUHH�VTXDGURQV�DQG�ZDV�DVVLVWHG�E\�D�ÀLJKW�OLHXWHQDQW�RU�
À\LQJ�RI¿FHU��NQRZQ�DV�D�µ&DGHW�:LQJ�2I¿FHU¶��ZKR�ZDV�DOVR�D�À\LQJ�
LQVWUXFWRU���8QGHU�KLP�ZDV�D�ÀLJKW�VHUJHDQW�RI�WKH�5$)�5HJLPHQW��ZKR�
supervised drill each day and then there were the Flight Cadet NCOs 
of the senior entry who acted more or less as school prefects.   

$W�WKH�KHDG�ZDV�DQ�8QGHU�2I¿FHU��82��GLVWLQJXLVKHG�E\�D�WKLQ�VWULSH�
of braid on his cuff, the stripe rising to a point.  Under him were 
two Flight Cadet Sergeants who wore ordinary sergeant stripes on 
their arms.  Up to 1951 each squadron also had four Flight Cadet 
Corporals, but these were dispensed with and all the senior entry 
were designated ‘Senior Flight Cadets’.  Cadets in the junior entries 
DGGUHVVHG�DOO�ÀLJKW�FDGHWV�DV� µVLU¶�DQG�DOO�ÀLJKW�FDGHWV�DGGUHVVHG�
the senior entry in the same way.  The senior entry, by the way, had 
the privilege of their own ante-room.  The drill instructors addressed 
ÀLJKW�FDGHWV�DV�µVLU¶�RU�DGGHG�µ0U¶�WR�WKH�IURQW�RI�WKH�QDPH�HJ�D�ÀLJKW�
sergeant might well say (or shout) “Mr Smith, sir! Pick your feet up!”  
7KH�&ROOHJH�:DUUDQW�2I¿FHU�DGGUHVVHG�ÀLJKW�FDGHWV�DV�µVLU¶�EXW�ZDV�
called ‘sir’ in return.   

‘Class distinction’ was noticeable in that when the roll was called on 
PRUQLQJ�GULOO�SDUDGH��WKH�QDPHV�RI�)OLJKW�&DGHWV�ZHUH�DOO�SUH¿[HG�
with Mr and then, on reaching the two junior entries, the word ‘Mr’ 
suddenly disappeared.

There were set ways of doing things and cadets had to learn very 
TXLFNO\����2QH�RI�WKH�¿UVW�WKLQJV�ZDV�WKDW�RQO\�PHPEHUV�RI�WKH�VHQLRU�
entry were permitted to cross the front hall, or foyer, in the College.  

$OO�RWKHU�ÀLJKW�FDGHWV�DQG�FDGHWV�FRXOG�RQO\�FURVV�IURP�RQH�ZLQJ�
to the other by going round the back of the lecture hall, which was 
immediately behind the front hall and in front of the dining hall, just 
as now.  As there were then no carpets other than that in the foyer 
and ante-rooms, and junior cadets wore boots with studded soles, 
�XQOLNH�ÀLJKW�&DGHWV��ZKR�ZHUH�DOORZHG�WR�ZHDU�VKRHV�H[FHSW� IRU�
drill) there was much skidding round the corners by those in a hurry, 
which was nearly everyone nearly all the time.  In this passage way 
ZHUH�VLWXDWHG�DOO�WKH�SKRWRJUDSKV�RI�SUHYLRXV�&ROOHJH�HQWULHV��SUL]H�
ZLQQHUV�DQG�VSRUWV�WHDPV���+HUH�DOVR�ZHUH�WKH�QRWLFH�ERDUGV�IRU�WKH�
GLVSOD\�RI�RUGHUV��VSRUWV�¿[WXUHV�DQG�WHDPV�DQG�QRWLFHV�RI�HYHQWV�
such as concerts or vacation activities.  The College had a thriving  
‘College Society’ with sections for activities such as music, dramatics, 
aeromodelling, debating and many others.  The aim was to provide 
voluntary activities, in addition to syllabus items, to help broaden the 
PLQGV�RI�WKH�ÀLJKW�FDGHWV����,Q�WKH�YDFDWLRQV��DERXW�WHQ�ZHHNV�HDFK�
year, there were visits to service establishments, including those 
of the other services, opportunities for gliding, parachuting, winter 
sports, sailing, climbing and shooting – to mention just a few.  Some 
of these activities were compulsory and it was expected that Flight 
Cadets would take part in others voluntarily.

7KH�&ROOHJH�V\OODEXV�LQFOXGHG�DERXW�����KRXUV�RI�À\LQJ�LQVWUXFWLRQ�
culminating in the presentation of wings on graduation.  (Interestingly, 
it has been calculated that more time was spent on drill than in the 
air).   Flying and academics alternated day by day so when there 
ZDV�À\LQJ�LQ�WKH�PRUQLQJ�WKHUH�ZHUH�OHFWXUHV�LQ�WKH�DIWHUQRRQ�DQG�
vice versa.   But as I have mentioned, on four weekdays there was 
GULOO� WR�VWDUW� WKH�GD\�� LPPHGLDWHO\�DIWHU�EUHDNIDVW��DQG�RQ� WKH�¿IWK�
weekday there was PT before breakfast -  almost always a thoroughly 
miserable experience!   For early morning PT the squadron paraded 
in PT shorts, vests, socks and boots at 7.00 am, carrying gym 
shoes and wearing a sweater in the winter.  The squadron ran to 
the gym, almost half a mile, changed boots for gym shoes and then 
experienced 30 minutes of boring and strenuous exercise carried 
out in silence – but for the orders of the PT instructors. There 
were no games to enliven the session, just straight PT exercises, 
with some work on the vaulting horse or box and some agonising 
exercise such as hanging backwards from the wall bars and slowly 
UDLVLQJ�WKH�OHJV�WR�WKH�KRUL]RQWDO���7RZDUGV�WKH�HQG�WKH�37,�ZRXOG�
have given the order to run in a circle and then “On the back of the 
man in front – go!”   Obviously, it was as well to be quick and jump 
before being jumped on. Finally, “Feet on the green line – go!” and 
then “Double away to the changing room – go!”   Very often this 
was followed by “Not quick enough!  Back into the gym and feet on 
the green line – go!”   Sometimes there was a long enough pause 
before that order for a few of the quickest to have taken off their gym 
shoes and be half way into their boots so then they would be last 
back to the green line and liable for some further punishment such 
as press-ups   Then came a run back to the College, abultions and 
EUHDNIDVW�EHIRUH�HLWKHU�À\LQJ�RU�OHFWXUHV�

7KH�VWDUW�RI�À\LQJ�ZDV�ZKDW�HYHU\RQH�ZDV�ORRNLQJ�IRUZDUG�WR�DQG�LW�
came with the promotion to Flight Cadet status at the beginning of the 
third term. There were two Flying Wings, basic and advanced, each 
made up of two Squadrons divided into two Flights. Flight Cadets 
were allocated to instructors and shown over the aeroplanes they 
ZHUH�WR�À\��QDPHO\�WKH�3HUFLYDO�3UHQWLFH�IRU� WKH�EDVLF�SKDVH�DQG�
WKH�1RUWK�$PHULFDQ�+DUYDUG�,,%�IRU�WKH�DGYDQFHG��,Q�WKH�3UHQWLFH�
the instructor and pupil sat side by side and there was a third seat 
behind. The Prentice was somewhat slow and underpowered, with 
D�*\SV\�0DMRU����HQJLQH���7KH�1RUWK�$PHULFDQ�+DUYDUG�KDG�D�3UDWW�
and Whitney Wasp radial engine, with much more power and both 
W\SHV�KDG�WKH�DGYDQWDJH�RI�YDULDEOH�SLWFK�SURSHOOHUV�DQG�ÀDSV���7KH�
instructors were almost entirely of World War II vintage, many wearing 
the ribbon of the DFC, and with a sprinkling of DSOs as well. The 
Korean War was in full swing, the RAF was expanding and some 

29 - RAF College Cranwell Life Sixty Years Ago

A wide variety of sports were played at Cranwell, cricket, rugby, 
hockey, football, swimming, water polo, squash, tennis, rowing, 
shooting, gliding, riding and boxing.  As to the latter, this was ‘proper’ 
FRPSHWLWLYH�ER[LQJ�DV�RSSRVHG�WR�WKH�³¿UVW�WHUP�ER[LQJ´�ZKHUH�WKH�
intention appeared to have been merely to see whether the cadets 
had a suitable level of courage and the ‘winner’ of the evening was 
the cadet who had shown the most pluck, which seemed to be 
judged by the quantity of blood lost.  The subject was not mentioned 
VSHFL¿FDOO\�EXW�DOO�FDGHWV�NQHZ�WKH�H[SUHVVLRQ�µ/0)¶���ODFNLQJ�PRUDO�
¿EUH���VRPHWKLQJ�WKDW�KDG�FRPH�RXW�RI�WKH�ZDU�ZKHQ�DLUFUHZ�ZKR�KDG�
¿QDOO\�FUDFNHG�ZHUH�GHFODUHG�/0)��VWULSSHG�RI�WKHLU�DLUFUHZ�EDGJHV�
and allocated menial and degrading tasks – pour encourager les 
autres.  At Cranwell it was apparent that there were direct efforts to 
HQVXULQJ�WKDW�FDGHWV�KDG�µWKH�ULJKW�VWXII¶���+HQFH��WKH�:DUUDQW�2I¿FHU�
37,�KDG�WKH�ZLQGRZV�RI�WKH�VZLPPLQJ�SRRO�¿[HG�RSHQ�SHUPDQHQWO\�
throughout the Lincolnshire winters when the wind came directly 
IURP�WKH�VWHSSHV��+HQFH��FDGHWV�ZHUH�FDXVHG�WR�SHUIRUP�EDFNZDUG�
somersaults from the top diving board and on an occasion when 
YLVLWLQJ�IRUHLJQ�RI¿FHUV�DUULYHG�DW�WKH�VZLPPLQJ�SRRO�LW�ZDV�DUUDQJHG�
that there was no cadet to be seen; those who were not in the pool 
hidden under a rubber dinghy were hidden in the rafters and when a 
whistle was blown, they would drop into the water and those under 
the dinghy would appear, all with a loud shout. Parachuting was not 
compulsory but it was an activity available during vacations and for 
those cadets who took part the fear of being labelled LMF for not 
jumping was greater than the fear of the actual jumping.

Another facet of the Cranwell training was the constant pressure to 
do well and to do better than somebody else. Every single term, (no 
less than eight times for each cadet during his time at Cranwell) there 
was an inter-squadron competition for the Ferris Cup for drill, judged 
E\�RI¿FHUV�DQG�VHUJHDQW�PDMRUV�IURP�6DQGKXUVW��D�37�FRPSHWLWLRQ�
for the Knocker Cup; and inter-squadron sports competitions for 
the Chimay Cup. The squadron achieving the best results over all 
became ‘The King’s Squadron’ for the following term and had the 
honour of providing the ensign and escort for the King’s Colour of 
the Royal Air Force College and of sitting at the centre table in the 
GLQLQJ�KDOO��ZLWK�WKH�&RORXU�KHOG�LQ�WKH�FODZV�RI�D�ODUJH�EURQ]H�HDJOH�
DERYH�DQG�EHKLQG�WKH�8QGHU�2I¿FHU����

of the instructors had rejoined after several years in civilian life. Not 
many of them ever spoke about their experiences, but sometimes it 
ZDV�SRVVLEOH��RQ�D�GD\�ZKHQ�WKH�ZHDWKHU�UHQGHUHG�À\LQJ�LPSRVVLEOH��
WR� OXUH�RQH�RI� WKHP�LQWR� WHOOLQJ�� IRU�H[DPSOH��KRZ�KH�KDG�ÀRZQ�D�
/DQFDVWHU�LQ�WKH�UDLG�WR�VLQN�WKH�7LUSLW]���

1RW� DOO� FDGHWV� IRXQG� WKDW� À\LQJ�ZDV� HDV\�� DOWKRXJK� VRPH�ZHUH�
“naturals”. Flying, it was found, demanded a high degree of 
DSSOLFDWLRQ�DQG�FRQFHQWUDWLRQ���$W�¿UVW�FDPH�OHVVRQV�LQ�À\LQJ�VWUDLJKW�
and level, climbing and descending and then turning, before learning 
to take off and land.  On average it took about seven or eight hours 
RI� GXDO� LQVWUXFWLRQ� EHIRUH� À\LQJ� VROR�� 3RVVLEO\� VROR� FRXOG� KDYH�
been achieved in less time, but the requirements of the RAF were 
demanding. Before solo, pupils were shown stalling and spinning 
and after solo and consolidating their practice in circuits and landings 
there was more stalling and spinning and also aerobatics, practice 
forced landings and precautionary landings. After that instruction 
SURJUHVVHG�WR�À\LQJ�RQ�LQVWUXPHQWV��QLJKW�À\LQJ��IRUPDWLRQ�À\LQJ�DQG�
navigating by day and night.

The same syllabus was covered during the advanced stage, but with 
a more complicated aircraft with a retractable undercarriage and more 
GHPDQGLQJ�FKDUDFWHULVWLFV��WKH�+DUYDUG�ZDV�FDSDEOH�RI�VRPH�YLFLRXV�
reactions to mishandling.  During the advanced phase cadets also 
OHDUQHG�WKH�EDVLFV�RI�DLU�WR�DLU�¿ULQJ��XVLQJ�FDPHUD�JXQV�DQG�VWHHS�
glide bombing (what most people would call “dive bombing”) with 25 
pound bombs on Bassingham Fen.   

Even with all these various studies and activities occupying the 
cadets, their moral welfare was not overlooked.  They received talks 
from the chaplains of the various denominations and, of course, 
there was compulsory church parade every Sunday.  This took the 
form of a full College parade but without arms, save for the colour 
party.   On arrival at the church, then a converted hangar, the colour 
party waited outside and when all were seated within marched in 
and handed the colour to the chaplain to place on the altar.  At the 
end of the service the colour was handed back and the parade 
marched back to the College and the cadets were dismissed to a 
free afternoon. Wednesday and Saturday afternoons were free of 
lectures but devoted to compulsory sport.
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of whom had come through a rigorous selection process, who knew 
that they were privileged to be trained at Cranwell and were proud to 
be members of what was acknowledged to be an elite group among 
WKH�PDVV�RI�RI¿FHUV�ZKR�ZHUH�WUDLQHG�XQGHU�GLIIHUHQW�VFKHPHV��,W�ZDV�
indeed a great privilege to be a  ‘Cranwell Cadet’, and to be known 
as such was to be a marked man in the Royal Air Force, a man of 
whom much was expected -  but it has to be said that to be a Cranwell 
Cadet was not necessarily to meet with universal acclaim from the 
less privileged, not least because, subject to passing Promotion 
Examination “B”,  Cranwell graduates received accelerated promotion 
so as to reach Flight Lieutenant rank after only 30 months from the 
appointment to a commission, as opposed to six years.

The culmination of everything was Graduation, a time of excitement 
not least because of the announcement of postings to the various 
$GYDQFHG�)O\LQJ�6FKRROV��$IWHU� WKH� ¿QDO� JXHVW� QLJKW� WKH� VHQLRU�
entry put on a ‘Review’ to entertain the rest of the College and the 
staff.  Naturally, this consisted largely of sketches in which fun was 
poked at the system, the staff - and also at ourselves. Later came 
the Graduation Parade, under the eyes of the senior entry’s families 
DQG�UHYLHZHG�E\�D�VHQLRU�VHUYLFH�RI¿FHU��D�VHQLRU�SROLWLFLDQ�RU�HYHQ�D�
member of the royal family.  Wings were presented and in the evening 
there was the Graduation Ball with the erstwhile senior entry now 
clad in their brand new uniforms with wings and the very thin light 
EOXH�EDQG�RQ�WKH�FXII�GHQRWLQJ�WKH�UDQN�RI�3LORW�2I¿FHU���7KDW�ZDV�WKH�
¿UVW�UXQJ�RQ�WKH�FDUHHU�ODGGHU��ZKDW�KDG�SDVVHG�GXULQJ�WKH�SUHYLRXV�
HLJKW�WHUPV�ZDV�PHUHO\�D�UHDFKLQJ�RXW�IRU�WKDW�¿UVW�UXQJ�

All these competitions demanded a great deal of effort and 
application. Throughout the course cadets were urged to try harder, 
move faster, be smarter and, above all, to be ‘up to standard’.   
This was a common expression and thus the hapless Flight Cadet 
whose boots were not as clean as they might be (even though highly 
SROLVKHG� WR� WKH� XQWXWRUHG�H\H��ZRXOG� ¿QG�KLPVHOI� RQ� UHVWULFWLRQV�
because they were not ‘up to standard’.  The requirement always to 
march and not merely walk has been mentioned as has been the 
distances that had to be marched between venues. The working 
day effectively continued until after dinner each evening and all 
these things combined to impose pressures over a long period of 
time.   The marvel is that so few yielded to these pressures and 
asked to be withdrawn; albeit some were withdrawn from training 
without having to ask.   My Entry began with 41 cadets, one left 
after a couple of weeks, others left at various stages of the course 
and not of their own volition; two were transferred to the E&S wing, 
two came down to us from the preceding entry and we graduated 
���VWURQJ���2I�WKHVH��WKUHH�ZHUH�NLOOHG�ZLWKLQ�D�\HDU��À\LQJ�DFFLGHQWV�
led to the death of seven in all and the invaliding out of an eighth 
who also did not live a full span.   

+DYLQJ�VDLG�DOO�WKLV��LW�KDV�WR�EH�UHFRJQLVHG�WKDW�WKHUH�ZDV�D�OLJKWHU�
side to life. The great choice of sports and the availability of all manner 
of pursuits to be followed during term and during the vacations has 
already been mentioned.  There was also a lot of fun and camaraderie 
and, training together for almost three years forged bonds, such that 
most of us who have survived are still in touch with each other today: 
sixty years later. There was tremendous spirit among the cadets, all 
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The Queens’ Colour now sits in College Hall
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Mental Fortitude – The Twelfth Leadership Quality 
)O\LQJ�2I¿FHU�3LHUV�/LURQ��&ORVXUH�7HDP����5R\DO�$LU�)RUFH�/\QHKDP

2I¿FHU�&DGHW�/LURQ�EHJDQ�,QLWLDO�2I¿FHU�7UDLQLQJ�ZLWK�&RXUVH���RQ���6HS����EXW�ZDV�UHPRYHG�IURP�WUDLQLQJ���GD\V�ODWHU�ZLWK���VOLSSHG�GLVFV���
)ROORZLQJ�VXUJHU\�LQ�0D\����2I¿FHU�&DGHW�/LURQ�EHJDQ�UHKDELOLWDWLRQ�ZKLFK�ZDV�FRPSOHWHG�LQ�$SU������)ROORZLQJ�WKH�SHUPDQHQW�PHGLFDO�
ERDUG�GHFLVLRQ��KH�UHMRLQHG�,QLWLDO�2I¿FHU�7UDLQLQJ�ZLWK�&RXUVH����RQ����$XJ����DQG�)O\LQJ�2I¿FHU�/LURQ�JUDGXDWHG�ZLWK�0HULW�DV�2,&�WKH�
Colour Party on 23 Apr 10.

AV�DOZD\V�LWV�JRRG�WR�VWDUW�ZLWK�D�GH¿QLWLRQ�VR�WKH�RQH�,�IRXQG�
PRVW�DSSURSULDWH�ZDV�IURP�WKH�5DQGRP�+RXVH�'LFWLRQDU\�������

Mental Fortitude - mental and emotional strength in facing danger 

or temptation courageously.

For a few of us the passage through IOT is not the linear experience 

that the majority of cadets enjoy, unfortunately there are some who 

require additional training and mentoring to develop the 11 leadership 

DWWULEXWHV�WKDW��DUH�UHTXLUHG�RI�WKH�PRGHUQ�GD\�-XQLRU�2I¿FHU���7KHUH�
are also some who for various reasons have to take a side step in 

training due to injury and the time taken to recover from these injuries 

FDQ�YDU\�IURP�ZHHNV�WR�PDQ\�PRQWKV���,W�LV�WKH�LQMXUHG�FDGHW�WKDW�¿QGV�
themselves dealing with emotional struggles far different from those 

others who are re-coursed for academic or development reasons.  

It is the injured cadet who also has to show what I believe to be the 

WZHOIWK�OHDGHUVKLS�TXDOLW\�UHTXLUHG�RI�D�-XQLRU�2I¿FHU�LQ�WRGD\¶V�5R\DO�
Air Force: Mental Fortitude.

The initial reaction to becoming injured is normally one of disbelief 

and frustration as no one enters into IOT expecting to take longer 

than the 30 weeks training the course is programmed for.  But then 

other emotional factors come into play, a feeling of loss similar to 

that of bereavement is felt, as having been part of a very tight knit 

group of people, you are instantly plucked out of that environment and 

thrust into a new group who have had the same fate as yourselves.  

Whilst there is empathy from your new compatriots it is a hard task 

to settle in to your new group, as you are constantly bumping into 

your old friends.  That sense of belonging to your old group, which is 

FDUHIXOO\�FUHDWHG�LQ�WKH�¿UVW�IHZ�ZHHNV�RI�WUDLQLQJ��FDQQRW�EH�VHYHUHG�
overnight and takes time to come to terms with.  

This then can also lead the individual to the realms of jealously, 

with the passing of each term, as you see your friends progressing 

whilst you are left in a holding pattern.  Ultimately you will see them 

graduate.  This day becomes a very emotional low as you can’t help 

but feel you should be along side them on the parade square.  Whilst 

\RX�DUH�SOHDVHG�IRU�WKHP��\RX�¿QG�WKDW�\RXU�UHODWLRQVKLS�ZLWK�WKHP�KDV�
changed; they have moved on while you have not and while they are 

always gracious in their dealings with you, it is evident in their eyes 

that they are acutely aware that ‘but for the grace of God go I’ and 

are extremely glad that they did not befall the same fate as you.

%XW�ZLWK�DOO�VXFK�VLWXDWLRQV�LQ�ZKLFK�ZH�¿QG�RXUVHOYHV��LW�LV�LPSHUDWLYH�
ZH�¿QG�WKH�XSVLGH��WKH�EHQH¿WV��LQGHHG�WKH�VLOYHU�OLQLQJ�WKDW�ZH�FDQ�
focus on to help pull us through.  Whilst on the main course we are 

developed in terms of our mental agility and physical robustness 

and through a series of challenging situations, we can develop and 

practice these traits; it is always in simulated circumstances and 

we can quickly move on after feedback and learning points.  Not so 

fortunate are those who are injured; there is no simple timetable for 

recovery and it is a very real situation you are having to deal with.  

For me, this is the silver lining.  It is a real situation and it is going 

to happen in real time and not a quickly resolved situation as in the 

simulated training environment.  Whilst the main course is 30 weeks 

long there is much to learn and get through and it is very regimented 

and timetabled, which is sadly not quite the same as real life.  So this 

LV�ZHUH�WKH�VLOYHU�OLQLQJ�FRPHV�LQ�DV�\RX�QRZ�¿QG�\RXUVHOI�GHDOLQJ�
with not only your rehabilitation program but also the military training 

that continues whilst you are injured.

Most injuries entail a varied journey to recovery with timelines 

constantly changing due to factors outside of your control: such as 

the unexpected relapse that puts your recovery back; or the time 

taken to get the required hospital or specialist appointments and 

even the healing process just taking longer than initially anticipated.  

All this leads to constant revision of the date you anticipate rejoining 

WKH�PDLQ�FRXUVH�DQG�DORQJ�ZLWK�RWKHU�LQGLYLGXDO�VSHFL¿F�LVVXHV��LW�
quickly becomes apparent if you posses the mental fortitude to 

ZHDWKHU�WKH�GLI¿FXOWLHV�RI�JHWWLQJ�EDFN�RQWR�WKH�PDLQ�,27�FRXUVH���,W�
is a very individual journey compared to the main course, as all your 

fellow Flight members are focused on their own progression, which 

ZLOO�LQ�WKH�PDLQ�QRW�¿W�WKH�VDPH�WLPHOLQH�DV�\RXUVHOI��DV�LW�GRHV�RQ�
the main course.  

Whist there is of course a unique bond between those who are 

injured, there is only so much you can do to support and help those 

around you as it is not the same as helping someone understand a 

VSHFL¿F�OHDGHUVKLS�SRLQW�RU�DFDGHPLF�VWXG\���,W�LV�YHU\�PXFK�GRZQ�WR�
\RX��DV�DQ�LQGLYLGXDO��WR�IDFH�XS�WR�WKH�GLI¿FXOW��DGYHUVH�FKDOOHQJHV�
that come with the road to recovery, and face them courageously, 

for this will show you if you do indeed posses the required mental 

fortitude.

6DGO\�QRW�HYHU\RQH�SRVVHV�D�PHQWDO�IRUWLWXGH�VXI¿FLHQW�WR�VHH�WKHP�
regain a place back on the main course.  There are those for whom 

the longevity of the recovery process leaves them emotionally drained 

and they decide to withdraw themselves from training.  There are 

DOVR�WKRVH�WKDW�ZLOO�JHW�FDXJKW�XS�LQ�D�FRPIRUW�]RQH�DQG�ZLOO�RQO\�GR�
just enough to keep plodding along in their recovery process, end 

up running out of time and are ultimately released from training.  

There are also those, that having spent some time in the less hectic 

military environment allied to being injured, realise that the military 

life is in fact not for them.

But in the main you will see individuals tapping into their inner 

reserve of strength to ride the ups and downs of recovery whilst 

NHHSLQJ�D� ¿UP�H\H�RQ� WKHLU� HQG�JRDO�� D� SODFH�RQ� WKH�JUDGXDWLRQ�
parade square.  These individuals, whilst having spent time out of 

2I¿FHU�&DGHW�/LURQ�RQ�PDLQ�FRXUVH
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WKH�PDLQ�WUDLQLQJ�HQYLURQPHQW��KDYH�EHQH¿WHG�IURP�DQ�H[SHULHQFH�
that sadly the majority coming through IOT will not face until they 
are in the workplace at the end of their phase 2 training, when 
¿QDOO\�SRVLWLRQHG�LQ�D�OHDGHUVKLS�UROH���,W�LV�WKH�UHDO�OLIH�H[SHULHQFH�
of managing personal expectations that far exceeds that which 
can be offered by the main course.  The main course offers great 
insight in dealing with operational situations and some personnel 
issues, but by design is limited to a simulated environment for very 
short periods.

Not only does the injured individual test their mental fortitude but 
LW� DOVR� KDV� EHQH¿WV� LQ� WHUPV� RI� GHYHORSPHQW� RI� VRPH�RI� WKH� ���
leadership attributes developed on the main course.  Firstly you 

RAD Flight station visit

KDYH�D�JUHDWHU�XQGHUVWDQGLQJ�RI�(PRWLRQDO�,QWHOOLJHQFH���+DYLQJ�
been through something demanding yourself you have a personal 
experience on which to refer, when dealing with subordinates who 
go through similar situations themselves.  Willing to Take Risks is 
an area you develop when learning a balance between pushing 
yourself to recover quickly and pushing yourself too hard, thus 
FRPSRXQGLQJ�\RXU�LQMXU\�DQG�GHOD\LQJ�\RXU�UHFRYHU\���$QG�¿QDOO\��
being Physically Robust.  You learn a great deal about your body 
DQG�KRZ�LPSRUWDQW�¿WQHVV�LV�WR�\RXU�DELOLW\�WR�JHW�WKH�MRE�GRQH��WKH�
¿WWHU�\RX�DUH��WKH�ORQJHU�\RX�DUH�DEOH�WR�NHHS�JRLQJ�DQG�WKH�ORQJHU�
you are able to be Mentally Agile to make sound decisions when 
tired and under pressure.

7KH�EHVW�EHQH¿W�WKRXJK��KDV�WR�EH�WKH�UHDO�OLIH�H[SHULHQFH�RI�GHDOLQJ�
with others’ expectations as well as your own.  Whilst going through 
your own recovery you are alongside others going through a very 
VLPLODU�VLWXDWLRQ�DQG�\RX�ZLOO�DOZD\V�¿QG�\RXUVHOI�RIIHULQJ�HPRWLRQDO�
support to them whilst also having to sometimes ground people to 
WKH�UHDOLW\�RI�WKHLU�VLWXDWLRQ���$V�D�ÀLJKW�FRPPDQGHU�LQ�D�UHDO�ZRUN�
place this can be a daily occurrence and it is not something that 
you can afford to devolve the responsibility down to your SNCOs to 
do for you, as it may be your SNCO who is in need of your support!   
You will be viewed by your subordinates as a much more effective 
leader by showing sympathy towards them when required but also 
tempering it with some sound realistic advice.

)RU�PH�� WU\LQJ� WR�¿QG�WKH�VLOYHU� OLQLQJ�RI�VSHQGLQJ�PDQ\�PRQWKV�
recovering from injury has been the realisation that you cannot 
come through that process without having strong mental fortitude 
and this empowers you with the knowledge that whatever situations 
lie before you during your career, you have the emotional strength 
and courage to deal successfully with each one. 

)O\LQJ�2I¿FHU�/LURQ�JUDGXDWHV�ZLWK�0HULW
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7KH�-DFN�+ROW�0HPRULDO�3DFH�6WLFN�IRU�����

7KH�-DFN�+ROW�0HPRULDO�3DFH�6WLFN�IRU������LV�DZDUGHG�WR��

)OLJKW�6HUJHDQW�'HDQ�%HWWV

Flight Sergeant Betts’ experience and effectiveness as a Dep 
)OW�&GU� KDV�EHHQ�H[HPSODU\��+LV� HQWKXVLDVP�DQG� LQQRYDWLRQ�

naturally inspire the cadets to embrace the importance of personal 
bearing, dress and most importantly command example.  Detailed 
knowledge of RAF Ceremonial procedures has made him a centre of 
gravity for the delivery of the high level of drill standards achieved on 
PDQ\�LPSRUWDQW�RI¿FLDO�RFFDVLRQV��VXFK�DV�DQ�H[WUHPHO\�VXFFHVVIXO�
Queens Review.  Cadets speak of his outstanding professionalism 
and fairness which is supported by a sense of infectious enjoyment 
and enthusiasm that encourages his students to always strive ‘to 
be the best’. 

+H�LV�H[WUHPHO\�SURDFWLYH�ZLWK�DQ�DEXQGDQFH�RI�FDSDFLW\��H[DPSOHV�
include the setting up of the Cranwell Sprint Triathlon series over the 
last 2 years.  Additionally, he instigated the ‘inter Sqn dash challenge’, 
that is conducted every 10 weeks and in aid of an OACTU charity.  
+LV�UHVROXWH�LQVWLOPHQW�RI�HWKRV�DQG�FDPDUDGHULH�DFURVV�WKH�HQWLUH�
FDGHW� ERG\�� WKURXJK� FRPSHWLWLRQ� DQG� FKDOOHQJH�� HSLWRPL]HV� WKH�
WHQDFLW\�DQG�¿JKWLQJ�VSLULW�ZH�UHTXLUH� IURP�RXU�FXUUHQW�DQG�IXWXUH�
leaders of the Royal Air Force.  A remarkable individual who is a 
real asset to the Royal Air Force College and indeed to the wider 
5R\DO�$LU�)RUFH��EH\RQG�GRXEW��D�ZRUWK\�UHFLSLHQW�RI�WKH�-DFN�+ROW�
Memorial award.

7KH�-DFN�+ROW�0HPRULDO�$ZDUG�LV�IRU�WKH�61&2�HQJDJHG�LQ�,QLWLDO�2I¿FHU�7UDLQLQJ�ZKR�KDV�E\�LQVWUXFWLRQ�DQG�SHUVRQDO�H[DPSOH�GRQH�PRVW�
WR�LQVWLO�LQWR�WKH�FDGHWV�WKH�TXDOLWLHV�QHHGHG�RI�DQ�RI¿FHU�LQ�WKH�5$)��WKH�QRPLQHHV�DUH�DVVHVVHG�IRU�LQVWUXFWLRQDO�VNLOOV��SHUVRQDO�VWDQGDUGV��
H[WUDFXUULFXODU�DFWLYLWLHV�GLUHFWO\�OLQNHG�WR�,QLWLDO�2I¿FHU�7UDLQLQJ�DQG�SHUVRQDO�VWDQGLQJ�DQG�LQÀXHQFH�ZLWK�WKH�FDGHW�ERG\�

The Jack Holt Memorial Pace Stick- 34

Flight Sergeant Dean Betts receives the Jack Holt Memorial Pace Stick from Sir Jock Kennedy
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IW�LV�ZLWK�PL[HG�HPRWLRQ�WKDW�ZH�DSSURDFK�WKH�HQG�RI�WKH�¿UVW�WHUP�RI�,QLWLDO�2I¿FHU�7UDLQLQJ���1R����0HVV�ZLOO�QR�ORQJHU�EH�RXU�KRPH�
DQG�ZH��&�6TXDGURQ��ZLOO�EH�KHDGLQJ�WR�&ROOHJH�+DOO�2I¿FHUV¶�0HVV�
�&+20��WR�VSHQG�WKH�QH[W�WZR�WHUPV���:H�DUH�IXOO�RI�DQWLFLSDWLRQ�IRU�
the lessons and a healthy respect for the challenges to come.  Though 
the buildings and fabric of No 1 Mess have become an integral part 
of our routine and have thus shaped our time so far, I can safely say 
WKDW�WKH�FRPIRUWV�RI�&+20�WKDW�OLH�DKHDG�ORRN�YHU\�DWWUDFWLYH��

2Q�RXU�¿UVW�GD\�ZH�FRXOG�VHH�LQ�HDFK�RWKHU�WKH�SRWHQWLDO�WR�FRPPDQG��
KRZHYHU��LW�ZDV�DOVR�FOHDU�WKDW�ZH�ZRXOG�DOO�QHHG�VRPH�UH¿QHPHQW�
before we would become the leaders of tomorrow and meet the 
expectations placed on us.  The Leadership Instructors were there 
to provide theory and practical exercises to develop our style of 
leadership, congruent to those expected of a Royal Air Force Junior 
2I¿FHU���7KH�5$)�5HJLPHQW�ZHUH�DOVR�D�PDMRU�LQÀXHQFH�LQ�RXU�¿UVW�
term; their role was to turn us from civilians to well drilled military 
personnel.  

The RAF Regiment staff of Regiment Training Flight (RTF) within 
)RUFH�3URWHFWLRQ�7UDLQLQJ�6TXDGURQ��)376��JXLGHG�XV�IRU�WKH�¿UVW�IHZ�
weeks of the course; their role was to teach us basic military skills.  
We have been taught the necessary skills to survive in a theatre of 
FRPEDW���)URP�OHDUQLQJ�WR�DGPLQLVWHU�¿UVW�DLG�WR�NHHS�D�IHOORZ�DLUPDQ�
DOLYH�LQ�WKDW�FUXFLDO�µ*ROGHQ�+RXU¶��WR�KRZ�WR�VWULS��FOHDQ��PDNH�VDIH��
ORDG�DQG�HYHQWXDOO\�¿UH�D�ULÀH���:LWK�D�FHUWDLQ�GHJUHH�RI�SDWLHQFH�
and a large proportion of humour, they have supported us in our 
WUDQVIRUPDWLRQ� IURP� WKH�EHZLOGHUHG�¿UVW�ZHHN�FDGHWV� WR� WKH�ZHOO�
SUHSDUHG�RI¿FHU�FDGHWV�ZH�VKRXOG�EH���7KH�YLUWXHV�RI�FRPUDGHVKLS��
humour and the ability to switch from light-hearted to deadly serious 
were instilled in us alongside those basic military drills and skill that 
will be used throughout our careers.

A few feet away from Block 78 lies the No. 1 parade square and 
whether the skies are as clear as the ground is cold or the air is 
so thick with snow that our drill instructors are barely visible, we 
DUH�WDXJKW�KRZ�WR�PDUFK���9DULRXV�RI¿FHUV�SDVVLQJ�E\�KDYH�RIWHQ�
indicated that our displays of drill have brightened their mornings.  
Our gradual progression from not being able to keep time and move 
as a unit, to being capable of switching between Slow Marching and 
Quick Marching seamlessly is largely due to the tenacity of the Drill 
Instructors who were rigorous in their reinforcement of understanding. 
7KRXJK�LW�PD\�KDYH�EHHQ�D�GLI¿FXOW�MRXUQH\�DW�WKH�WLPH��WKH�VRXQG�RI�
our shoes striking in unison on the parade square come graduation 
will make it all worthwhile.

,27�����5HÀHFWLRQV�RI�7HUP�2QH
2I¿FHU�&DGHW�%XFKDQDQ��&�6TXDGURQ��,QLWLDO�2I¿FHU�7UDLQLQJ�&RXUVH�����2$&78

Phrases and acronyms such as ‘The 7 Question Estimate’, ‘PICSIE’ 
(Planning, Initiate, Control, Support, Informing and Evaluation) 
and ‘SMEAC’ (Situation, Mission, Execution, Any Questions and 
Check Understanding) are probably common parlance for most 
FRPPLVVLRQHG�RI¿FHUV�KRZHYHU�� WKHVH�ZHUH� ODUJHO\� IRUHLJQ� LGHDV�
and concepts to the majority of us in the beginning.  Through the 
XVH�RI�WKH�SUDFWLFDO�¿HOG�([HUFLVHV�67$7,&��'<1$0,&�DQG�$&7,9(�
EDGE, these ideas became, and continue to be, familiar and useful 
tools.  These exercises also provide great opportunities to depart 
from the classroom and spend time doing what the majority of us 
envisaged training would be like.  Carrying out patrols, practising 
the correct methods of moving as a unit and living under a bivouac 
(a shelter made generally from a waterproof sheet suspended by 
bungee cords) may seem like hardships to some, but to us they 
were welcome breaks from classroom lessons;  more importantly, it 
allowed us to put theory into practice.

Air Power Studies is the study of military tactics, politics and the 
fundamentals of Air Power.  This subject is taught by lecturers from 
Kings College London and takes us away from the disciplined military 
world.  It encourages us to contemplate and analyse our future roles 
in an academic forum and helps us understand our position within 
a wider context.  Our lessons have taken us, step-by-step, from 
the basics of why we have the military, how militaries are used and 
ZK\�ZH�XVH�WKHP��WR�KRZ�WKH�DFWLRQV�RI�RQH�PDQ�RQ�D�EDWWOH¿HOG�
can affect the entire outcome of a campaign.  This puts much of the 
training into perspective and explains why various activities, that may 
seem dry at the time, (for example, the rigorous, exact movements 
RI�ULÀH�GULOO�RU�KDYLQJ�DQ�XQGHUVWDQGLQJ�RI�JOREDO�SROLWLFV�DQG�KRZ�
RXU�UHVSRQVLELOLWLHV�DV�D�QDWLRQ�LQÀXHQFHV�RXU�IRUHLJQ�SROLF\��DUH�VR�
QHFHVVDU\���2XU�OHFWXUHUV�WDNH�JUHDW�SDLQV�WR�HQVXUH�WKDW�DV�RI¿FHUV�
of the future we understand exactly why we do what we do and the 
repercussions of decisions made. 

To prepare us for the exercises to come and military life in general, 
physical education training has become part of our daily routine.  
Throughout, from swimming, to circuits, to the drive and determination 
in aero runs, to the regimented static strength of Battle Physical 
7UDLQLQJ��WKH�¿UP�JXLGLQJ�KDQGV�RI�WKH�VWDII�KDYH�NHSW�XV�IUHH�IURP�
injury and embarrassment, but they have also pushed us to achieve 
our best.  As a Squadron, we have earned, if not the respect of the 
staff, then at least the begrudging acceptance that we are making 
progress.  It is with great pride that I look upon my fellow cadets and 
KRZ�WKH\�KDYH�FKDQJHG�IURP�EHLQJ�PHUHO\�¿W�WR�EHLQJ�¿W�HQRXJK�WR�

run 6km with a full backpack and still have the 
drive and energy to sprint another 200m. 

All of the attributes that have been taught were 
built upon at our most recent excursion out 
of RAFC Cranwell to the Force Development 
and Training Centre (FDTC) at Fairbourne in 
North West Wales.  We suffered a great deal 
of dislocation of expectation (a useful phrase 
provided for us by our Flight Sergeant) due to 
having been provided with a summer schedule 
for a winter course.  Despite this, the growth 
and enjoyment that resulted from attending the 
course were substantial; perhaps this was due 
to us completing a tough course in adverse 
conditions.  It gave the Squadron a chance to 
apply the physical education and leadership 
training we had received in an environment 

No.1 Parade Square in relatively tropical conditions
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EH\RQG�WKH�PLOLWDU\���:DNLQJ�XS�WR�¿QG�WKH�WHQWV�XQGHU�VQRZ�WHVWHG�
the cadets’ physical courage as they had to leave their beds and 
break camp in terrible conditions and then carry out another day 
hiking in the snow.  Raising our morale was vital!

These activities may seem average, even leisurely to some of you, 
but I have intentionally left one of the greatest challenges and time-
consuming activities until last.  It would not be possible to give a fair 
summary of IOT Term One without mentioning inspections.  From 
WKH�YHU\�¿UVW�GD\��WKH�XQLIRUP�DQG�EORFN�LQVSHFWLRQV�KDYH�EHHQ�D�
focal point for most cadets. The regularity, with which the Directing 
Staff visit cadet’s rooms, day after day, instils a sense of routine 
and discipline into the Squadron; as the term progressed and we 
improved, there were even signs of pride. It is this that I feel we will 
take to our future careers once the staff are no longer there to look 
over our shoulders.  But not all inspections were a roaring success 
DQG�ZH�KDG�WR�OHDUQ�KRZ�WR�JHW�WKLQJV�ULJKW�¿UVW�WLPH���7KH�DGGLWLRQDO�
development opportunities provided in the event of defaulting became 
D�FKDQFH�WR�UHJDLQ�ORVW�SULGH�IRU�D�ÀDZ�LQ�LQVSHFWLRQ�DQG�LQ�VRPH�
QRWDEOH�FDVHV�ZH�VXUSDVVHG�H[SHFWDWLRQV���6WDQGDUGL]DWLRQ�DFURVV�
WKH�6TXDGURQ�ZDV�GLI¿FXOW� WR�PDVWHU� DQG�RIWHQ� OHG� WR� SUREOHPV���
Communication was crucial amongst the cadet body.  Our initial Flight 

,27�����5HÀHFWLRQV�RI�7HUP�2QH - 38

meetings informing us of upcoming opportunities would last up to 
40 minutes as we each attempted to express our own opinions and 
LGHDV�FRQFHUQLQJ�D�VSHFL¿F�SUREOHP��+RZHYHU��LW�LV�ZLWK�D�VHQVH�RI�
pride that I say our meetings now last 5 to 10 minutes at the most 
DQG�GHDO�ZLWK�HYHU\WKLQJ�HVVHQWLDO�IRU�WKH�GD\V�DKHDG���+RSHIXOO\��WKLV�
VKRZV�WKDW�RXU�/HDGHUVKLS�WUDLQLQJ�LV�KDYLQJ�D�SRVLWLYH�LQÀXHQFH�RQ�
our ability to make decisions and our willingness to work as part of 
a team!  Let this be a sign that our transition from civilian to military 
OLIH�LV�GH¿QLWHO\�WDNLQJ�SODFH�

7R�VXP�XS��WKURXJKRXW�DOO�WKH�DFWLYLWLHV�XQGHUWDNHQ�GXULQJ�WKH�¿UVW�
WHUP�RI�,QLWLDO�2I¿FHU�7UDLQLQJ��WKH�HQFRXUDJHPHQW�KDV�EHHQ�WKHUH�IRU�
us to excel.  I believe that the greatest thing taken by many from this 
term is that it is important to be professional and assimilate, but also 
to remain human.  The application of our own personal experiences 
to the lessons we are taught is how we become the most effective 
leaders of tomorrow.  Furthermore, and I believe I speak for the 
whole Squadron when I say, the people we have met throughout 
our time so far, the friends we have made and the lessons we have 
OHDUQHG��ZLOO�EH�¿UPO\�HPEHGGHG�LQ�RXU�PHPRULHV�DQG�ZLOO�UHPDLQ�
with us throughout our careers and beyond.

Inspections!

Exercise ACTIVE EDGE
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Royal Air Force Through-Service Professional Military Education and Training
Wing Commander Tim Mason, Generic Education and Training Centre

The existing through-Service Professional Military Development 
(Air) PMD(A) program started its journey as a result of the 

5HYLHZ�RI�2I¿FHU�DQG�$LUPHQ�'HYHORSPHQW��52$'��)LQDO�5HSRUW�
which was endorsed by the Air Force Board in May 2007.  The ROAD 
Implementation Project Team (IPT) took forward the development of 
through-Service Professional Military Education and Training until 1 
Apr 10 when the Project Team’s responsibilities were migrated to the 
Generic Education and Training Centre (GETC).  The establishment 
of the GETC was itself one of the recommendations of the ROAD 
Report, with a remit to continue the work already implemented as 
routine business and to complete the 
remaining aspects of implementation.  

The through-Service initiative of PMD(A) 
subsumed many functions of existing 
practices and formations but, most 
importantly, streamlined through-
Service development and formulated 
a coherent development of our people.  
This philosophy has been acknowledged 
as constituting best-practice across 
Defence and this article will take a 
chronological journey through the major 
milestones of this development.  

GETC was initially formed at RAF 
Cranwell on 1 Oct 07, comprising 
elements from the RAF Leadership 
Centre, Air Warfare Training and 
Management Team, Force Development 
Support Group and generic training staff 
RI�+4�$LU�&RPPDQG���7KH�WHUP�JHQHULF�
education and training refers to any 
learning which is required by all serving 
personnel, regardless of rank, branch 
RU� WUDGH�� �%\�ZD\�RI� IRUPDO� WUDLQLQJ�� WKLV�FRYHUV� LQLWLDO�RI¿FHU�DQG�
recruit training and the career courses which personnel undertake 
HLWKHU�DV�DQ�RI¿FHU�WKURXJK�WKH�-RLQW�6HUYLFHV�&RPPDQG�DQG�6WDII�
College (JSCSC) or as airmen through Airmens’ Command Squadron 
�$&6��DW�5$)�+DOWRQ���*(7&�IXO¿OV�WKH�UROH�RI�WKH�5$)¶V�7UDLQLQJ�
Requirements Authority (TRA) for this development and thereby 
establishes the generic education and training requirement to be 
delivered by the Formal Training Establishments (FTEs).  

To facilitate the output of the TRA, a through-Service curriculum 
was created which is known as the Generic Education and Training 
Requirement (GETR).  The aim of the GETR is to provide an essential 
coherence tool to sharpen the focus of development by providing 
clear direction on the knowledge, skills and attitudes common to all 
RAF Regular and Reserve personnel in the following 8 areas: 

Air Power

Leadership

Management

Communications

Ethos

Military Skills

Force Protection

Organisation

A word picture of performance is provided for each rank, known as 
effective indicators and based around the internationally-renowned 

Bloom’s competency framework which captures performance 
from a ‘competent operator’ to an ‘expert’.  As well as providing a 
framework of development, the GETR also captures the training 
objectives delivered by the FTEs and thus provides a clear picture 
ensuring that the education and training we deliver matches the 
needs of the Service.  

The GETR also captures all of the education delivered through 
Distance Learning (DL) and that which will be delivered in the 
workplace through Force Development Squadrons (FDSs) on Units.  
By ensuring that residential, distance and workplace learning are all 

aligned, PMD(A), as directed by the GETR, aims to deliver a truly 
holistic program of development for all personnel throughout their 
time in the Service.   

3URIHVVLRQDO�0LOLWDU\�GHYHORSPHQW�IRU�RXU�MXQLRU�RI¿FHUV�LV�HPEHGGHG�
ZLWKLQ�WKH�-XQLRU�2I¿FHU�'HYHORSPHQW�3URJUDP��-2'3����/DXQFKHG�
LQ�$SULO������IRU�RI¿FHUV�JUDGXDWLQJ�IURP�WKH�UHYLVHG�,QLWLDO�2I¿FHU�
Training (IOT) course, JODP is a 3-phase education and training 
intervention, starting approximately 18 months post IOT, with a target 
of 2 years between each phase.  The residential phases are delivered 
by the RAF Division of the JSCSC.  All phases aim to maximise 
student involvement in their own learning and there is a large 
emphasis on interaction with guest speakers, as well as in syndicate 
discussion and through delivery of their own presentations.  

7KHUH�LV�D�OHJDF\�-XQLRU�2I¿FHUV¶�'HYHORSPHQW�3URJUDP�IRU�RI¿FHUV�
ZKR�JUDGXDWHG�IURP�WKH�ROGHU�VW\OH�,27�DQG�DOO� MXQLRU�RI¿FHUV�DUH�
mandated to complete their respective version of the JODP, in order 
to qualify for substantive promotion to the rank of squadron leader.  

Soon after promotion to squadron leader, personnel are nominated 
to attend the 8-week Intermediate Command Staff Course(Air) 
(ICSC(A)) which was launched on 1 Oct 08.  ICSC(A) provides 
an invaluable education and training uplift for newly promoted 
squadron leaders to enable them to face the leadership and operating 
challenges of their new rank.  As for the JODP above, the emphasis is 
on students maximising their own learning through interaction with the 
HPLQHQW�JXHVW�VSHDNHUV�DQG�LQ�EHLQJ�DEOH�WR�GLVFXVV�ZLWK�FRQ¿GHQFH�
all aspects of Air Power at the operational level, as it is delivered in 
the joint, combined and multi-agency environment of contemporary 

Generic Professional Military Development ProgrammeGeneric Professional Military Development Programme

)RUFH�'HYHORSPHQW�DQG�'LVWDQFH�/HDUQLQJ
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The progression of courses intertwined with Distance Learning and 
Force Development activities
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RSHUDWLRQV���7KH�FRXUVH�LQFOXGHV�YLVLWV�WR�+4�$LU��WKH�RWKHU�6HUYLFHV��
DQ�LQWHQVLYH�SUDFWLFDO�FRQVROLGDWLRQ�DQG�FRQ¿UPDWLRQ�SKDVH���2QFH�
squadron leaders have completed ICSC(A), they will require further 
development opportunities to remain competitive and to prepare them 
for further career advancement, including Advanced Staff Training 
�$67��RU�WKH�6HQLRU�2I¿FHUV¶�6WXG\�3HULRG��6263��

7KH�6263�LV�WR�EH�LQWURGXFHG�IRU�WKRVH�RI¿FHUV�QRW�VHOHFWHG�IRU�$67��
the content of which is well underway, using the GETR to support 
the training needs analysis with concurrent stakeholder consultation.  
The primary target audience for the SOSP is wing commanders within 
WKHLU�¿UVW�\HDU�LQ�UDQN�ZKR�KDYH�QRW�XQGHUWDNHQ��RU�EHHQ�SUH�VHOHFWHG��
for AST to attend on a mandatory basis.  The secondary target 
audience, attending on a voluntary basis, is non-AST nominated or 
TXDOL¿HG�VTXDGURQ�OHDGHUV�ZKR�KDYH���\HDUV�RU�PRUH�VHQLRULW\�LQ�
UDQN���7KH�¿UVW�IXOO�GHOLYHU\�RI�WKH�6263�LV�VHW�WR�FRPPHQFH�LQ������
at the Air Warfare Centre, Cranwell.

Professional Military development for airmen is embedded 
ZLWKLQ� WKH�$&6�� EDVHG� DW� 5$)�+DOWRQ�� � 30'�$�� XS� WR�
the rank of Flight Sergeant is via 3 interventions aimed 
at personnel attending Junior, Intermediate or Senior 
Management and Leadership Courses, to coincide with 
promotion to substantive rank of Corporal, Sergeant and 
Flight Sergeant.  The courses are dynamic and interactive 
with an emphasis on combining the education of principles 
with practical application and exploration through in-depth 
discussion.  There has been substantial development to 
roll-out enhanced PMD(A) for all airmen ranks, using the 
blended learning approach and including greater emphasis 
on air power education.  

$V�ZLWK�RI¿FHUV��WKH�30'�$��MRXUQH\�IRU�DLUPHQ�LV�LQWHUWZLQHG�
by the support of DL, with e-learning Air Power Study 
Packs having been revised and modularised to enable their 
extended use throughout ACS.  Accessible on the internet, 
via the Defence Learning Portal, courseware currently 
available comprises interactive packages covering Air 
Power, Leadership, English Reinforcement and Defence 

Writing.  The alignment of e-learning with residential delivery allows 
individuals to attend courses, empowered with a background 
knowledge base, which can be then be maximised in discussion or 
application whilst at the FTE.  

'HYHORSPHQW�DW�:DUUDQW�2I¿FHU�OHYHO�LV�IDFLOLWDWHG�E\�D���GD\�:DUUDQW�
2I¿FHU�6WXG\�3HULRG��:263���GHOLYHUHG�DW�$&6��5$)�+DOWRQ�IURP�
'HF������7KLV���ZHHN�FRXUVH�DLPV�WR�SUHSDUH�WKH�:DUUDQW�2I¿FHU�WR�
operate predominantly in a single-Service environment on promotion.   
There is on-going work to develop 2 further education and training 
XSOLIWV� IRU�:DUUDQW�2I¿FHUV�WR�EH�GHOLYHUHG�DW� WKH�-6&6&���7KHVH�
��XSOLIWV�ZLOO�SUHSDUH�PRUH�H[SHULHQFHG�:DUUDQW�2I¿FHUV�QRW�RQO\�
to operate in joint Service positions but also at the very top end of 
their career posts.  

Another breakthrough of PMD(A) has been in the area of 
accreditation.  The WOSP has now been accredited towards a 

JMLC at ACS RAF Halton

Fully integrated Distance Learning within the PMD(A) continuum aims to ensure students can maximise their learning opportunities 
during any of the residential phases.



Masters of Business Administration (MBA) award from Staffordshire 
University.  Students are required to attend 2 separate one-week 
residential courses hosted by Staffordshire University Business 
School and complete a DL program for the award of the Postgraduate 
&HUWL¿FDWH� LQ�0DQDJHPHQW�ZLWKLQ� WKH� ¿UVW� \HDU�� � ,Q�<HDU� ��� WKH\�
will form a joint cohort with ICSC (A) graduates to complete the 
Postgraduate Diploma phase of the MBA program, by attending 4 
one-week residential courses interspersed with DL.  In addition, the 
new, 8-week ICSC(A) is accredited to the Chartered Management 
Institute’s Level 7 Diploma in Strategic Management & Leadership, 
with successful students receiving 60 points towards the Masters 
Degree in Leadership and Management from Portsmouth University.  
Accreditation staffs at 22 Trg Gp continues to pursue accreditation 
opportunities through professional institutions for PMD(A).

Away from the formal interventions of PMD(A), but by way of 
complementing and reinforcing them, equally dovetailed with 
the GETC output is RAF Force Development (FD).  It is through 
workplace development that we can cement the learning of our 
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residential and on-line programs, enabling our personnel to apply 
the principles in practice in an environment contextualised to their 
own operational roles.  

This alignment is still in its infancy and hence a ‘Force Development 
±�'HYHORSLQJ�DQG�0DLQWDLQLQJ�:DU¿JKWHU�6SULW¶� VWUDWHJ\� LV� EHLQJ�
crafted to ensure full robustness and longevity of FD activities, with 
the aim to reinforce AMP’s intent, issued on 30 Sep 09, which stated 
that increased mental and physical robustness is key to the future 
GHYHORSPHQW�RI�RXU�SHUVRQQHO���7KH�HQGXULQJ�µ:DU¿JKWHU¶�VSLULW�ZLOO�
be developed in our personnel by exploiting the whole range of 
Adventurous Training, Physical Education (including Sport), Force 
Protection and Training Development Support on offer through Force 
Development Squadrons.        

,Q� FRQFOXGLQJ� WKLV� DUWLFOH� LW� LV� XVHIXO� WR� UHÀHFW� RQ� WKH� VLJQL¿FDQW�
developments with the RAF’s through-Service education and training 
program.  It is true to state that the delivery of the ROAD Final Report 
Recommendations has had a major impact on training and education 
for RAF personnel up to and including the rank of squadron leader, 
with further changes to follow by 2012 for wing commanders.  The 
organisational structures and policy for the delivery, continual review 
and update of continuing PMD(A) have been set in place.  The GETC, 
as curriculum TRA, will be able to monitor and develop the GETR 
in line with Service needs and direct the delivery organisations to 
respond appropriately.  The technological solution has been tested 
and work is ongoing to ensure that an appropriate delivery platform 
will continue to be provided and managed under Defence Learning 
Portal guidance.  The momentum for change generated by the ROAD 
IPT, and taken forward by the GETC, must continue if PMD (A) is to 
remain a fully utilised element of RAF culture and the vehicle for the 
delivery of through-Service education and training for our people. 

Adventurous Training is a key Force Development contributor in developing the PMD(A) core compentencies within RAF personnel in the Workplace

The operational focus of FD training is essential in developing the skills of our 
personnel to face current and future challenges, whilst ensuring a through-
6HUYLFH�GHYHORSPHQW�RI�UHVLOLHQFH�DQG�µZDU¿JKWHU¶

March 2011 - Military ‘LLL’ (2)
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AIWHU� VXFFHVVIXO� VHOHFWLRQ� DW� WKH�2I¿FHU� 	�$LUFUHZ�6HOHFWLRQ�
Centre (OASC), Generic Phase 1 training for potential Royal 

$X[LOLDU\�$LU�)RUFH�DQG�5R\DO�$LU�)RUFH�5HVHUYH�RI¿FHUV�FRQVLVWV�
of 2 separate elements: the RAuxAF Basic Recruit Training Course 
�%57&�� DQG� WKH�5HVHUYH�2I¿FHU� ,QLWLDO�7UDLQLQJ� �52,7��&RXUVH���
The recently revamped ROIT course, post-BRTC, is programmed 
to last 6 months.     

$IWHU� SDVVLQJ� ¿QDO� VHOHFWLRQ� DW�2$6&�� SRWHQWLDO� RI¿FHUV� IRU� WKH�
5$X[$)�DQG�5$)5�DUH� DWWHVWHG� DV� RI¿FHU� FDGHWV� �2II�&GW�� EXW�
adopt the rank of airman/airwoman for BRTC.  Prior to attending 
BRTC, personnel attend normal squadron training events where 
they also undergo initial kitting and complete the necessary admin 
procedures.  They are required to attend and ‘pass’ 3 dedicated 
training weekends, where they are taught subjects such as drill, 
general Service knowledge and Air Power.  If they pass assessment 
at this stage they are then in a position to attend BRTC at RAF 
+DOWRQ���%57&�LV�D���ZHHN�IRUFH�SURWHFWLRQ�HOHPHQW�FXOPLQDWLQJ�LQ�
D�¿HOG�H[HUFLVH�ZKHUH�WKH�FRQ¿UPDWLRQ�RI�SUDFWLFDO�WUDLQLQJ�LV�WHVWHG���
2Q�FRPSOHWLRQ�RI�%57&��D�SRWHQWLDO�RI¿FHU�ZLOO�KDYH�WKH�VDPH�EDVLF�
skill sets and knowledge as a RAuxAF airman.

)ROORZLQJ� VXFFHVVIXO� FRPSOHWLRQ�RI�%57&�� D� SRWHQWLDO� RI¿FHU�ZLOO�
adopt the rank of Off Cdt and is then ready to undertake ROIT.  Prior 
WR�DUULYLQJ�DW�5$)&�&UDQZHOO�IRU�WKH�¿UVW�WLPH��SRWHQWLDO�RI¿FHUV�ZLOO�
KDYH�ZRUNHG�WKURXJK�D�VLJQL¿FDQW�DPRXQW�RI�SUH�FRXUVH�UHDGLQJ���7KLV�
replaces the previous Distance Learning package and is designed to 
provide a thorough grounding prior to their arrival at RAFC Cranwell.  
ROIT training builds upon the basic skills acquired during BRTC, 
introduces a number of new subjects including Air Power Studies 
and defence writing and provides a more detailed understanding of 
WKH�VWUXFWXUH�DQG�ZRUNLQJV�RI�WKH�5$)���3RWHQWLDO�RI¿FHUV�DWWHQG�D�
2 week residential phase sandwiched between 4 intensive training 
weekends, all at RAFC Cranwell.  

Emphasis is very much placed upon developing a cadet’s leadership 
qualities.  The training element at RAFC Cranwell focuses on 
teamwork, followership and leadership and aims, in short order, 
to train the ROIT cadets against similar objectives to regular IOT 
cadets.  During the new 2 week residential phase, cadets undertake 
leadership exercises in both force protection (FP) and non-FP 
environments with the Special Entrant and Re-Entrant (SERE) 
&RXUVH�FDGHWV���7KH\�DUH�VSOLW�EHWZHHQ�WKH�ÀLJKWV�WR�OLYH�DQG�ZRUN�
with SERE cadets and are tested to the same standard.  Further 
instruction in oral communications, force development and CESR 
(customs, etiquette & social responsibility) is undertaken and this 
FRPSOHWHV�WKH�SDFNDJH�RI�LQVWUXFWLRQ���$�¿QDO�3HUIRUPDQFH�5HYLHZ�
Board is held and, if successful, cadets will be invited to return to 
graduate with the main course, participating in the Parade and 
/XQFKHRQ�KHOG�LQ�&ROOHJH�+DOO�2I¿FHUV¶�0HVV������

5HVHUYH�2I¿FHU�,QLWLDO�7UDLQLQJ�2YHUYLHZ
)OLJKW�/LHXWHQDQW�:KLWZKDP��2I¿FHU�&RPPDQGLQJ�5HVHUYH�2I¿FHUV¶�,QLWLDO�7UDLQLQJ��2$&78
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So you want to be an Instructor at OACTU
Wing Commander J P White, Wing Commander Training, OACTU

IKDYH�\HW�WR�PHHW�DQ\�RI¿FHU�LQ�WKH�5R\DO�$LU�)RUFH�ZKR�GRHV�QRW�
SRVVHVV�D�YLHZ�RQ�,QLWLDO�2I¿FHU�7UDLQLQJ���7KRVH�RSLQLRQV�FDQ�YDU\�

widely from positive to negative, the sublime to the ridiculous and 
WKH\�DUH�RIWHQ�EDVHG�RQ�XUEDQ�P\WKV�RU�ÀLPV\�HYLGHQFH��ZKDW�RIWHQ�
accompanies these views is that the individuals believe that if they 
were an instructor they could make a difference.  Unfortunately, for 
a variety of reasons, the vast majority of people will not take this any 
IXUWKHU���7KLV�DUWLFOH�ZLOO�VHHN�WR�H[SODLQ�ZKDW�WKH�2I¿FHU�DQG�$LUFUHZ�
Cadet Training Unit (OACTU) looks for in its instructors and how they 
are selected.  But before tackling the facts it is perhaps wise to spend 
a little time dispelling some of the more common myths.

7KH�7KUHH�/DZV�RI�7UDLQLQJ
There are certain universal laws regarding training.  Despite many 
attempts to challenge or disprove them they have stood the test 
RI�WLPH���7KH�¿UVW�RI�WKHVH�LV�WKDW�,27�ZDV�KDUGHU�LQ�µP\¶�GD\��WKH�
second law is that today’s trainees are not as good quality as their 
predecessors; and the third law is that being employed at OACTU 
is a career killer.  Additionally, there is an emerging belief that to be 
an IOT instructor one must own a house in Lincolnshire.  The last 
point is obviously silly but in many respects is no dafter than the 
other 3 ‘laws’.  

,27� WRGD\� LV� VLJQL¿FDQWO\�PRUH� GHPDQGLQJ� WKDQ� WKH� ROG� ��� DQG�
26 week courses; it tests mental and physical robustness as well 
as intellectual ability.  Anyone who doubts this is welcome to visit 
OACTU to gain an insight into today’s training.  If the second law is 
true then the RAF has been in terminal decline since 1 April 1918, 
fortunately the quality of today’s recruits ensures that the Service 
remains in good hands.  They are no worse or better than previous 
generations just different and it is the job of instructors to deal with that 
difference while developing the individuals to meet the requirements 
of tomorrow’s RAF.

The final misconception regards promotion, in particular that 
LQVWUXFWLRQDO� WRXUV�GRQ¶W�FDUU\�VXI¿FLHQW�ZHLJKW� WR�KHOS�SURPRWLRQ���

Instructing at IOT is a complex and demanding job that if done well 
FDQ�HQKDQFH�SURPRWLRQ�SURVSHFWV� RU� ¿QG�RXW� WKRVH�ZKR�DUH�QRW�
good enough.  Instructional duties add variety to a portfolio and 
DOORZ�RI¿FHUV�DQG�61&2V�WR�GHYHORS�D�ZLGHU�6HUYLFH�NQRZOHGJH���
A good performance allied to a additional duty will, if supported by 
a well written OJAR/SJAR, help promotion.  Certainly in the last 
���PRQWKV�2$&78�KDV�KDG�VLJQL¿FDQW�VXFFHVV�LQ�JHWWLQJ�LWV�VWDII�
promoted.  Indeed it has probably exceeded the average numbers 
for personnel getting promotion.  

Although instructional tours are often touted as rest tours, the reality 
is that life as an instructor is hard work.  Instructional tours do 
provide respite from units with a high operational tempo as, within 
the constraints of the program, personnel can forward plan with a 
good degree of certainty.  In OACTU’s case the ability to forward 
plan and the ‘rest tour’ concept should not be equated to an easy 
OLIH���7KH�UHDOLW\�RI�,QLWLDO�2I¿FHU�7UDLQLQJ��,27���6SHFLDO�(QWUDQW�DQG�
Re-Entrant (SERE) and Non-Commissioned Aircrew Initial Training 
&RXUVH��1&$,7&��LV�ORQJ�KRXUV�DQG�D�VLJQL¿FDQW�QXPEHU�RI�ZRUNLQJ�
weekends; in an average 10 week term it is not unusual for instructors 
to work 3-4 weekends and in the early part of all the courses long 
days are the norm.  

So what is the attraction? The answer is simple, immense job 
satisfaction, self development and, dare I say it, the chance to work 
LQ�D�SRVLWLYH�DQG�IRUZDUG�WKLQNLQJ�XQLW��ZKLFK�IXQGDPHQWDOO\�LQÀXHQFHV�
the future of the RAF.  So if you don’t mind hard work, enjoy training 
people and want to develop your own skills then perhaps a job at 
OACTU is for you.

6HOHFWLRQ
Of course, it is one thing for an individual to believe that they are 
just what OACTU needs, however, it is now the policy that the 
training unit also gets a vote and an individual will be expected to 
pass an interview prior to being offered a posting to OACTU.  The 
interview takes about 30 minutes and, as for all things in life, the 
better prepared you are the more chance of success; it is not just 

a formality and currently approximately 
10% of candidates are rejected at this 
stage.  

Understandably OACTU wants high 
qXDOLW\� RI¿FHUV� DQG�61&2V�� EXW�ZKDW�
do we mean by this?  Some of the 
obvious attributes are good appearance 
and bearing, equally an individual must 
EH� DW� OHDVW� JUHHQ� IRU� ¿WQHVV� EXW� OLJKW�
blue is desirable.  Recent operational 
experience is useful, as it will provide 
the individual with a certain amount of 
credibility and also makes mentoring in 
WKH�¿QDO� WHUP�HDVLHU�� �0RVW� LPSRUWDQWO\�
is the ability of an individual to be a 
role model for cadets, lead by example 
and to have a strong recommendation 
for instructional duties.  Interviewees 
will receive feedback on the day as to 
whether they have been successful, if not 
they will be informed why.  A short report 
of their interview is sent to Manning.

7UDLQLQJ
Selection is but one part of becoming 
an instructor at OACTU.  The Defence 

requirement is for instructors to attend the two and a half week 
'HIHQFH�7UDLQ�7KH�7UDLQHU��'777��FRXUVH�DW�5$)�+DOWRQ���6HFRQGO\��
the potential instructor must demonstrate that they have the 
necessary attributes to instruct at OACTU during the 8 week OACTU 
Staff Induction Course (OSIC); the unit invests heavily in training 
its staff and the calibre of the OSIC and its instructors is second to 
none as preparatory training.  

(YDOXDWLRQ�DQG�6WDQGDUGLVDWLRQ
Apart from the obvious continual assessment by your 1st RO, all staff 
at OACTU undergo periodic and ongoing instructional assessment 
to ensure that they continue to uphold the high standards expected 
and deliver effective and standardised training.  This is outlined in the 
OACTU Instructor Standardisation Strategy, which is a three tiered 
process that aims to ensure Staff are effective in the training that 
they deliver and that Squadrons within OACTU work in adherence 
to the relevant MOD and unit level policies. 

Tier 1 and Tier 2 Standardisation focus on 2 main areas of training 
delivered by Staff at OACTU, namely: the facilitation and testing of 
cadet leads on the various Practical Leadership Exercises (PLEs) 
and classroom based instruction. 

Tier 1 is carried out by the individual Squadron Commanders who 
walk with each of their Staff during their facilitation of a cadet lead 
and produce a report based on their observations.

Staff Training Flight (STF) are responsible for Tier 2 Standardisation.  
This involves the walking of all Staff involved in PLE facilitation on an 
annual basis.  Once again a report is produced that focuses on the 
Staff’s interaction and performance in the following areas:
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OSIC students direct  Delta Flight Cadets...

 x The build up to the Cadet’s lead i.e. establishing training 
goals, briefing and the support/direction offered during the 
planning phase.  

 x The management of the lead i.e. the use of ‘injects’ to 
develop the cadet’s leadership skills and the coaching 
provided throughout. 

 x  Conduct of the review process i.e. managing the feedback 
from the cadets in the post lead discussion, questioning 
technique to elicit the appropriate learning points and 
developing future training goals.  

STF in conjunction with Training Development, also carry out the 
monitoring of all Staff involved in the delivery of classroom based 
training.  Staff are observed whilst teaching in the classroom 
environment and are assessed based on the structure and content 
of the lesson, their instructional skills and the level of understanding 
and learning achieved with the class. 

Tier 3 Standardisation involves members of STF or the Quality 
Assurance (QA) Dept reviewing a Sqn’s application of policy and unit 
orders.  Examples would be checking compliance with MOD policy 
such as the Supervisory Care Directive or adherence to OACTU 
VSHFL¿F�RUGHUV�VXFK�DV�WKH�&RQGXFW�RI�5HYLHZ�%RDUGV���7KH�DLP�LV�
to ensure that the training delivered and the treatment of cadets is, 
as far as possible, consistent across all the Squadrons. 

$FFUHGLWDWLRQ
OACTU has built a strong and quite unique position within the wider 
milieu of education and training.  Over many years, OACTU has 
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DGGLWLRQ��'6�FDQ�XVH�WKLV�TXDOL¿FDWLRQ�WR�SURJUHVV�RQ�WR�KLJKHU�OHYHOV�
RI�DFFUHGLWDWLRQ�RU�WR�JDLQ�H[HPSWLRQV�IURP�TXDOL¿FDWLRQV�DZDUGHG�
by universities and business schools.

Furthermore, OACTU recognises the importance of developing 
leadership and management in line with the most up to date academic 
theory.  As such, OACTU completely funds several places on Masters 
level programs with universities such as Exeter and Stafford.  Staff 
DUH� DOVR� HQFRXUDJHG� DQG� IXQGHG� WR� XQGHUWDNH� TXDOL¿FDWLRQV� LQ�
the teaching of Myers-Briggs Type Indicator (MBTI) and Strength 
Deployment Inventory (SDI) to name two. 

6XPPDU\
To be Directing Staff at OACTU 
requires recommendation, 
experience, drive and high 
standards across all aspects of 
RAF life.  We are in a position 
now and will be for some time to come, where the numbers required 
for recruitment are small and, one would imagine, the quality of those 
selected for IOT very high.  I have the responsibility of providing the 
KLJKHVW�TXDOLW\�WUDLQLQJ�SRVVLEOH�WR�WKRVH�SRWHQWLDO�RI¿FHUV�DQG�UHTXLUH�
the highest quality staff as a consequence.

The challenges of the next few years are becoming clearer as the 
ripples of SDSR are felt at all levels.  It is therefore, a crucial time 
to be providing training for the future leaders of the RAF.  Without 
doubt, the quality of instructor at OACTU has to be high, the continued 
development of the training delivered consistent with the RAF’s needs 
DQG�WKH�UHVSRQVLELOLW\�WR�SURGXFH�WKH�KLJKHVW�FDOLEUH�-XQLRU�2I¿FHUV�LV�
clear.  The rewards for staff are plentiful for the academically minded 
and those interested in furthering themselves.  

What is unquestionable is the job satisfaction of producing tomorrow’s 
OHDGHUV��DVVXUHG�LQ�WKH�NQRZOHGJH�WKDW�\RX�KDYH�D�UHDO�LQÀXHQFH�LQ�
the shape of the future of the Royal Air Force. 

developed relationships with several universities and Chartered 
Institutes.  DS who complete the DTTT and OSIC will receive the 
IROORZLQJ�TXDOL¿FDWLRQV� IURP� WKH�&KDUWHUHG�0DQDJHPHQW� ,QVWLWXWH�
(CMI):

 x Level 5 Certificate in Coaching & Mentoring (26 credits)

 x Level 5 Certificate in 
Management & Leadership (36 
credits)

The qualifications are on the new 
Qualification and Credit Framework 
(QCF) meaning that they are the most up 
WR�GDWH�TXDOL¿FDWLRQV�DYDLODEOH�DQG�DUH�
currently funded entirely by the RAF. 

7KH� OHYHO� �� LV� WKH� HTXLYDOHQW� GLI¿FXOW\�
of a foundation degree or second year 
bachelors degree and reflects the 
depth of knowledge, skill and practical 
application required by DS at OACTU – 
WKH�ZRUWK�RI�WKHVH�TXDOL¿FDWLRQV�VKRXOG�
not be underestimated.

The CMI is  the only Chartered 
professional body in the UK dedicated 
to management and leadership.  CMI 
TXDOL¿FDWLRQV��OHYHOV������JDLQHG�WKURXJK�
the accreditation of RAF management 
and leadership courses (including JODP 
and AMLC) are excellent standalone 
civilian recognised credentials.  In 
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A New World of Opportunity:  
Air Cadets Engineer a Bright Future in the 70th Year…
'HQLVH�3DUNHU�+RXVE\��+HDG�RI�0HGLD�	�&RPPXQLFDWLRQ��$LU�&DGHW�2UJDQLVDWLRQ

Foreword: The ACO reports directly to 22 Group rather than coming under the RAF College but Commandant Air Cadets is grateful 
to Commandant RAF College Cranwell for the opportunity to publish in the College Journal.

Delivery of a comprehensive and coherent engagement 

programme has never been more critical to the Air Cadet 

Organisation and it is here that Commandant Air Cadets, Air 

Commodore Barbara Cooper has focused efforts for the year 2011 

– the Air Cadets’ 70th Anniversary.

Air Commodore Cooper’s vision for the ACO – which comprises the 

Air Training Corps and Combined Cadet Force (RAF) – will take a 

leaner, streamlined organisation into an exciting and demanding 

future environment.  Further, she intends to do that whilst retaining 

the core values and activities that have kept the national voluntary 

youth organisation at the top of its game since its establishment in 

1941. 

In the light of the Strategic Defence and Security Review announced 

in Sep 10 the ACO is no different to any of the other eight pillars of 22 

(Training) Group.  Furthermore, it has to shape up quickly, tighten its 

belt and do so not just under public scrutiny but whilst maintaining the 

goodwill and countenance of its legion of 15,000 volunteers without 

whom the organisation would cease to exist.

So it is a tough remit on a 60,000-strong organisation which along with 

its counterparts1 carries the chalice of hope ...”the next generation” 

RI� JRRG� FLWL]HQV� IRU�*UHDW� %ULWDLQ� LQ�ZKDWHYHU�ZDON� RI� OLIH� WKH\�
choose, whether it be a military career or civilian.  The nation and 

Big Society2 relies greatly on the cadets for its future and this is well 

proven as outlined in the latest paper3  written by senior academics 

at Portsmouth University. 

1. Counterparts of the ACO – Army Cadet Force and Marine and Marine Society 
& Sea Cadets..

2. www.bbc.co.uk/news/uk-10680062

3. www.mod.uk/NR/rdonlyres/59FF3DA7-3DA7-3CIB-4C6F-AC20-C3599DA
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226 Sqn marching past Buckingham Palace

Air Commodore Barbara Cooper

From its origins in the late 1930s and formal establishment in 1941 
the Air Cadets have been through severely austere times before and 
survived.  In 2011 the ACO can sing its praises and successes from 
the roof tops celebrating its platinum anniversary and at the same time 
UDLVH�LWV�SUR¿OH�DPRQJVW�VWDNHKROGHUV��LQFOXGLQJ�WKH�5$)��LQGXVWU\�
DQG�FRPPHUFH�DQG�HQJHQGHULQJ�VXSSRUW�IURP�LQÀXHQFHUV��

7KH�&RPPDQGDQW¶V�NH\�PHVVDJHV�DUH�FOHDU�

The ACO is a fantastic organisation;

The organisation must face the challenges ahead together 
and thirdly;

The ACO has a very exciting and bright future.

Air Commodore Cooper says: “Engagement has never been more 
important than it is today and that is why it is our theme for the 70th 
anniversary of the Air Cadets this year...at every level we seek to 
foster good relations with our stakeholders and to maintain and 
enhance our reputation.4 

“Throughout this year we intend to increase the interest members 
of the regular RAF have and to strengthen that bond as many 
servicemen and women are former cadets and may wish to help their 
former squadrons.  We need to think SMART5 and work intelligently 
WR�GHOLYHU�DQ�$&2�WKDW�ZLOO�EH�¿W�IRU�WKH�IXWXUH�DQG�ÀH[LEOH�HQRXJK�WR�
harness the goodwill of its supporters whilst moving coherently and 
carving its new structure in a distinctive and resolute manner.

“This will take strength of character at all levels and a degree of 
bravery, but it is also incredibly exciting to be involved in the process 
of transformation and in forging a stronger ACO.”

:KLOH� WKH�&DGHW� )RUFHV�ZHUH� QRW� ORRNHG� DW� VSHFL¿FDOO\� E\� WKH�
Strategic Defence and Security Review, the Commandant says 
the ACO will nevertheless experience collateral damage in many 
ways as a consequence of the decisions made, including closure 
of some stations and the parenting by those stations of nearby ATC 
squadrons. 

As the picture becomes clearer, the ACO has reconciled with the 
prospect of sharing the pain of the wider RAF and of cutting its cloth 
accordingly whilst also ensuring that it can meet its challenge set by 
Chief of the Air Staff to grow to 50,000 cadets by 2018.

%URDGO\�VSHDNLQJ�WKH�$&2�PXVW�IDFH�WKH�UHDOLW\�RI�WKH�RYHUDOO�¿QDQFLDO�
state of the Ministry of Defence and do its bit to reduce overall running 
costs, while minimising damage to the ‘core cadet experience’, for 
H[DPSOH�DFWLYLWLHV�NH\�WR�WKH�$LU�&DGHWV�VXFK�DV�À\LQJ���$W�SUHVHQW�

the ACO is undergoing a radical restructuring exercise which will 
ultimately tighten processes and expedite delivery. 

As Air Commodore Cooper said: “The overall loss to Defence of a 
VLJQL¿FDQW�SURSRUWLRQ�RI�&LYLO�6HUYDQWV�LV�D�SDUWLFXODU�FKDOOHQJH�IRU�
us and we are considering what our future structure will look like as 
most of the ACO’s permanent staff comprises MOD Civilians.”

The ACO is also working closely with the MOD in a Youth Engagement 
Review that seeks to determine the appropriate level of engagement 
between Defence and youth and to align wherever possible. 

$OXPQL�'HYHORSHG
The year is full of challenges but also affords opportunities for the 
ACO to look to its wide range of stakeholders to effuse support.  
The ACO is also lucky to have the anniversary of its 70th birthday6  
on which to roll out a campaign to engage more strategically.  This 
includes developing an alumni database and calling on all ex-cadets 
(including any reading this article) – or indeed anyone who has an 
interest in helping the Air Cadets to get in touch via our alumni page 
on our website raf.mod.uk/aircadets.

The Air Cadets are particularly interested in hearing from you if 
you are currently serving.  Links at all levels to the RAF are very 
important.  If you are able to visit a squadron or CCF (RAF) unit on 
DQ� LQWHUPLWWHQW�EDVLV� WR�JLYH� WKHP� WKH�EHQH¿W�RI�\RXU�RSHUDWLRQDO�
experience – fantastic.  If you can offer more to enable cadets to 
get a “Light Blue” experience – even better.  

Further the ACO has approximately 15,000 volunteers, including 
5,000 members of the RAF Volunteer Reserve (Training) and ATC 
6HQLRU�1RQ�&RPPLVVLRQHG�2I¿FHUV�DQG�������&LYLOLDQ�&RPPLWWHH�
Members.  Dedicated short courses are available for the former at 
RAF College Cranwell but mentors from the RAF would help them 
greatly to understand the mechanics of the parent Service.  So if 
you are reading this and would like to help a newly commissioned 
95�7��RI¿FHU�RU�$7&�61&2�WKH�$&2�ZRXOG�OLNH�WR�KHDU�IURP�\RX���
Just contact your local squadron for more information or email ACO 
7UDLQLQJ�'HYHORSPHQW�2I¿FHU�)OW�/W�5DFKDHO�&DGPDQ�RQ�VR�WUJGHY#
atc.raf.mod.uk.

In addition, the ACO is fund-raising hard to boost its coffers – each 
of the ATC’s 921 Squadrons, 36 Wings and six Regions has its own 
civilian committee which is responsible for fund-raising.  So if you 
wish to help in this dimension please get in touch with your local or 
former squadron once again via the Air Cadet website above.
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4. www.cipr.co.uk/content/policy-resources/about-pr

5. www.learnmarketing.net/smart.htm

6. www.raf.mod.uk/aircadets

Grob Tutor over College Hall

Sport is a fundametal part of the Air Cadet Organisation
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(QJLQHHULQJ�7KH�)XWXUH«
On a different tack the ACO is strengthening its links with aerospace 
industries and associations specialising in science, engineering and 
technology, to help cadets develop their talents in these areas.  As 
the Air Cadet syllabus offers a high level of academic training in these 
¿HOGV�LW�VHHPV�DSSURSULDWH�WR�IRUP�FORVHU�WLHV�ZLWK�LQGXVWU\�

The Commandant has already made some new links with industry 
and it is envisaged that this will expand to cultivate a rich source 
of opportunity.

To quote the Commandent: “In sum, 2011 offers fantastic opportunities 
to focus on developing an even better ‘cadet experience’, while 
UH¿QLQJ�WKH�ZD\�ZH�GR�EXVLQHVV�LQ�WKH�IXWXUH���<HV��WKHUH�DUH�ORWV�RI�
challenges that come with the package – but the Chief of Air Staff 
doesn’t call us the ‘best uniformed youth organisation in the world’ 
for nothing.”

��WK�$QQLYHUVDU\
7KH�¿UVW�HYHQW� LQ� WKH���WK�DQQLYHUVDU\� LV� WKH�DQQXDO�$7&�&KXUFK�
Service at St Clement Dane’s Church, London on 6 Feb and a 

Cadets march down the Mall

at them as an opportunity to improve and strengthen the ACO for 
the future.”

³$V�ZH�PRYH� LQWR������� ,� DP�FRQ¿GHQW� WKDW�ZH�ZLOO� FRQIURQW� WKLV�
challenge together and we will become a better organisation - 
stronger, more resilient, capable and as always dynamic.”

³:H�KDYH�EHHQ�FDOOHG�WKH�FUƝPH�GH�OD�FUƝPH�RI�\RXWK�RUJDQLVDWLRQV�
by our competitors and I fully intend us to retain that title...with the 
support of our colleagues serving in the RAF and those who have 
retired from the Service we must maintain the faith, work SMART and 
I have no doubt an exciting future awaits.  We are all in this together 
and we have a new world of opportunity ahead.”

(GLWRU¶V�QRWH��4XHULHV�WR��'HQLVH�3DUNHU�+RXVE\��+HDG�RI�0HGLD�	�
&RPPV��+4$&��������������RU�KGFF#DWF�UDI�PRG�XN
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calendar of events is planned throughout the 
year, in particular, at the Royal International 
Air Tattoo in July when the ACO hopes to have 
D� À\SDVW� RI� DLU� FDGHW� DLUFUDIW� DQG� QXPHURXV�
displays in the RIAT Arena. 

7KH� ODXQFK� RI� WKH� RUJDQLVDWLRQ¶V� ¿UVW� RI¿FLDO�
history book for 50 years is set for the autumn 
and the book should prove a fascinating read for 
anyone with an interest in the Air Cadets.

Of course, the ACO shares its anniversary 
ZLWK�WKH�6HDUFK�DQG�5HVFXH�+HOLFRSWHU�)RUFH�
which also marks 70 years; with the Royal 
British Legion who have notched up 90 years 
and with the Royal International Air Tattoo who 
celebrate 40 years. The ACO wishes each of 
these organisations the very best for 2011.

&DGHW�����
The 70th anniversary of the Air Cadets leads 
straight on from Cadet 150 which included the 
Army and Sea Cadets.  Throughout 2010 an 
array of Cadet 150 events showcased the Cadet Forces, including 
a colourful parade down The Mall in London, royal visits and a royal 
garden party.  For a few lucky cadets there was also an unforgettable 
ÀLJKW�ZLWK�WKH�5HG�$UURZV�DQG�DQ�H[SHGLWLRQ�WR�$IULFD���$OO�LQ�DOO�WKH�
cadets and volunteers resolutely marked the 150th year since the 
cadet movement began and made national television news doing 
so.

1HZ�:RUOG�2I�2SSRUWXQLW\
Finally the ACO is acutely aware of the challenges ahead and at all 
levels is working to bring about positive change.

Again as Air Commodore Cooper said: “We have celebrations and 
we have challenges.  We must enjoy our historic 70th anniversary 
milestone and not shy away from the challenges but instead look 

2010 marks 150 years of the movement
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WHOO��QRW�TXLWH��EXW�ZKHUHDV�,�ZDV�RQFH�D�6WXGHQW�2I¿FHU�RQ�,QLWLDO�
2I¿FHU�7UDLQLQJ��,�QRZ�VLW�ZLWKLQ�WKH�FDGUH�RI�'LUHFWLQJ�6WDII�

DW�WKH�2I¿FHU�DQG�$LUFUHZ�&DGHW�7UDLQLQJ�8QLW��2$&78��SURYLGLQJ�D�
piece of the jigsaw that forms Phase 1 training for Royal Air Force 
RI¿FHUV���µ:K\"¶�LV�DQ�LQWHUHVWLQJ�TXHVWLRQ�ZKLFK�ZLOO�EH�DQVZHUHG�
shortly.  The really interesting question is: how?  Apart from the 
necessary experience and motivation to provide credible training, a 
SUH�HPSOR\PHQW�UHTXLUHPHQW�LV�VDWLV¿HG�E\�WKH�������ZHHN�'HIHQFH�
Train The Trainer (DTTT) course run by the Defence Centre for 
7UDLQLQJ�6XSSRUW�DW�5$)�+DOWRQ���7KH�OLQN�EHWZHHQ�WKH�'777�DQG�
providing the training to cadets is the OACTU Staff Induction Course, 
or OSIC.  This article will describe the OSIC in broad Terms and 
hopefully highlight how it aims to prepare OACTU staff to meet the 
high expectations and enormous responsibility placed upon them of 
WUDLQLQJ�WKH�QH[W�JHQHUDWLRQ�RI�-XQLRU�2I¿FHUV�

:K\"�
So, to the question of ‘why?’  I suppose that I was inspired; I had 
�� ÀLJKW� FRPPDQGHUV� GXULQJ� ,27�� RQH� ,� SHUFHLYHG� DV� EDG�� RQH�
good and I felt compelled to positively contribute to the training 
which fundamentally makes the difference between capable and 
LQFDSDEOH�-XQLRU�2I¿FHUV���,�WKRXJKW�WKDW�,�FRXOG�GR�D�JRRG�MRE�DV�DQ�
instructor and I suppose, only time will tell.  Of all the values required 
of an instructor at OACTU, I would cite commitment, optimism, 
determination and above all, credibility as key to success.  From a 
credibility perspective, Phase 2 training and continual development 
courses must have been completed.  Experience of working in Joint 
and Combined environments and an Out of Area deployment are 
highly desirable as well as an understanding of the broad range of 
issues affecting the RAF and military are necessary.

So, what do I bring?  I have completed Phase 2 training, development 
training including the Tactical Leadership Program (TLP) in Belgium, 
-XQLRU�2I¿FHUV¶�&RPPDQG�&RXUVH��,QLWLDO�6WDII�6WXGLHV�&RXUVH��$LU�
(OHFWURQLF�:DUIDUH�&RXUVH�DQG�DP�D�TXDOL¿HG�,PDJHU\�$QDO\VW�DQG�
Targeteer.  I have deployed to Basra in Iraq several times including as 
SDUW�RI�%ULJDGH�+4��.DQGDKDU�DQG�.DEXO�LQ�$IJKDQLVWDQ�DQG�$O�8GHLG�
Air Base in Qatar as part of the Combined Air and Space Operations 

Going Tactical on Ex MIL AID

The Circle is Complete; Now I am The Master1 (From Student to Instructor via the OSIC)
Flight Lieutenant Neil Towers, Leadership Training Squadron, OACTU

Centre and UK Air Component staff.  I have commanded several 
Flights, worked in Joint organisations in the UK and theatre as well 
as US Joint Forces Command and have led a number of capability 
development projects for ISTAR2 during Combined and Joint trials 
at China Lake in Nevada, USA.  My Force Protection experience is 
probably comprable to that of my non-RAF Regiment colleagues, but 
I have worked ‘outside the wire’, spending more time in the back of a 
Warrior than I would have expected and been involved in/experienced 
a multiple IED incident in Maysan Province in Iraq.  I was also an 
Air Cadet and completed Elementary Flying Training at University 
Air Squadron.  Finally, from a personal perspective, I hope that the 
H[SHULHQFHV�DW�2$&78�ZLOO�HQULFK�P\�DELOLWLHV�DV�D�5$)�2I¿FHU���,�
do not know if all of this is enough but I am motivated to succeed 
DQG�LQÀXHQFH�WKH�QH[W�JHQHUDWLRQ�RI�-XQLRU�2I¿FHUV���

Of course, this could all mean nothing if it is not used smartly.  Any 
experience requires packaging and delivering in such a way as to 
HQKDQFH� WKH� WUDLQLQJ�SURYLGHG� WR� WKH�RI¿FHU� FDGHWV� �E\�SURYLGLQJ�
context, relevance and future focus) not as a reason to contradict 
or defy the training objectives of the course in favour of a cynical 
view of the RAF.  Packaging that experience into context is where 
the OSIC comes in.

26,&��'RHV�LW�0HHW�WKH�5HTXLUHPHQW"
The start of the journey at OACTU begins with an initial interview 
with Wing Commander Training.  This is short and informal and is 
mentioned elsewhere in the Journal.  Then, following DTTT, new 
2$&78�VWDII�¿QG�WKHPVHOYHV�RQ�WKH�26,&���26,&������FRQVLVWHG�RI���
Sqn Ldrs, 5 Flt Lts and 4 FS3  as well as Flt Lt Training Development 
who attended the course to gain an understanding of current and 
development issues associated with the course.  The course lasted 
6 weeks and culminated with various roles as testers or mentors on 
Exercise DECISIVE EDGE.

The OSIC provides all of the information necessary to understand 
the OACTU courses in a contemporary and historical context and 
the necessary OACTU doctrine and concepts regarding the provision 
of instruction and training to cadets.  The course is packaged and 
presented in the most sequential and relevant manner possible given 

the vast amount of information and the short 
time available to teach everything about the 
OACTU courses4.  The easiest way to describe 
the course is to break it down into its constituent 
weeks and whilst it covers all of the courses at 
OACTU, I will focus on IOT.  

:HHN��
Week 1 included a round of introductions 
and welcomes then quickly progressed to the 
organisation, systems, core values, ethos and 
doctrinal elements of the College.  It became 
clear to us that phrases such as ‘debrief’ and 
‘sheet 3’ no longer existed as when we came 
through IOT.  The IOT course is very much 
aligned to continual learning, peer review and 
action plans.  We were introduced to OACTU 
Training and Management Information System 
(OTMIS), which is the central IT system on which 
all cadet records are kept, from PEd and ‘my life’ 
essays to academic scores and leadership test 

1. Darth Vader to Obi Wan in Star Wars 1977, 20th Century Fox
2. Intelligence, Surveillance, Target Acquisition and Reconnaissance
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3. 2 ATC, 3 pilots, 2 RAF Regt, one Pers Admin, one Int, one Air Load Master and one PTI
4. IOT, SERE, ROIT, CWOC, NCAITC, Delta, RAD and OSIC
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reports.  Everything and anything to do with the cadets’ performance, 
care and progression can be found on the system including: Notes Of 
Action (NOA) which record occurrences, without prejudice5, in order 
to provide an audit trail should context be needed during progress 
reviews; and Ethos and Core Values (ECV) reports, highlighting when 
a cadet has either failed to uphold or has exceeded the expectations 
RI�D�SRWHQWLDO�-XQLRU�2I¿FHU�

:HHN���FRQWLQXHG�ZLWK�H[SODQDWLRQV�RI�+HDOWK�DQG�6DIHW\��(TXDOLW\�
DQG�'LYHUVLW\��&XOWXUH��4XDOLW\�$VVXUDQFH� DQG�6SHFL¿F� /HDUQLQJ�
'LI¿FXOWLHV��6S/'��DPRQJVW�RWKHU�WKLQJV���7KH�26,&�VWXGHQWV�WKHQ�
progressed to begin to look at more depth into the learning styles 
and needs of cadets.  This builds upon lessons learned on the 
DTTT and looks at the tools employed at OACTU.  Phrases such 
as SDI (Strength Deployment Inventory), Kolb, Johari’s Window, 
Transactional Analysis and PICSIE (Plan, Initiate, Control, Support, 
Inform, Evaluate) would now become part of our routine vocabulary 
for the next 2 years or so; I could not do justice trying to explain the 
above in this article and that’s why we have the OSIC!  

7LPH�ZDV�VSHQW�LQ�WKH�2I¿FHU�DQG�$LUFUHZ�6HOHFWLRQ�&HQWUH��2$6&��
hangars to experience Exercise STATIC6 which the cadets will 
undertake in Week 5 of Term One.  For most cadets and staff, this 
LV� WKH�¿UVW� WLPH�WKDW�ZH�KDYH�EHHQ�EDFN� LQ�WKH�KDQJDUV�VLQFH�WKH�
selection process (a long time for a couple of the OSIC students!) so it 
provided a chance to identify, use and review some of the leadership 
theory models that we had been discussing so far.

The week culminates with an in depth look into the peer review 
process.   This is the process used to highlight to the cadet leader 

what areas of development their leadership style has, why that area 
KDV�EHHQ�LGHQWL¿HG�DQG�KRZ�WKH\�FDQ�ZRUN�RQ�GHYHORSLQJ�WKDW�DUHD���
The cadets have real ‘ownership’ of the process and it is the unique 
facilitation skill that the staff bring to the review that the OSIC aims 
to teach; the ideal would be for the staff to say nothing during a 
peer review and for the cadets to raise all of the points necessary.  
+RZHYHU��GHSHQGLQJ�RQ�WKH�JURXS�G\QDPLFV��FDGHW�FRQ¿GHQFH�DQG�
openness, the staff will keep things moving and provide context 
where necessary.  The review is concluded with the completion of 
a Supplementary Action Plan (SAP)7.  The SAP is the record for the 
cadet of what happened, why it happened, what they are going to 
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OASC hangar: Ex STATIC (KINETIC EDGE)

5. NOAs should not indicate a positive or negative opinion, they are a factual 
representation of an occurrence

6. Ex STATIC has been renamed Ex KINETIC EDGE from 3 Jan 11
7. SAP have been redesigned and are simply Action Plans (AP) from 3 Jan 11

Peer review techniques on Ex MIL AID
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Blind lead the ... OSIC has its work cut out

8. Development of the OSIC has meant that the FDTC visit no longer takes place as similar experiences can be generated within OACTU with a more 
VSHFL¿F�WDLORULQJ�IRU�26,&

9. ([�'<1$0,&�KDV�EHHQ�UHQDPHG�([�6+$53�('*(�IURP���-DQ���
10. 12'8)�LV�D�WHUP�XVHG�WR�KLJKOLJKW�LQIRUPDWLRQ�WKDW�LV�RXWVLGH�RI�WKH�OHDG�VFHQDULR���/LYH�¿ULQJ��RXW�RI�ERXQGV�DUHDV�DQG�VDIHW\�LQIRUPDWLRQ�LV�FRYHUHG�
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develop and how they are going to develop their leadership style; 
the SAP is probably the most important document for the cadets’ 
development and much work is done on the OSIC to ensure that the 
staff can provide the best support for its completion.

The review process was practised on Exercise ACTIVE EDGE 
with the Special Entrant and Re-Entrant (SERE) course (a Force 
Protection exercise in SERE Week 5) where the OSIC students 
SHUIRUP�DV�FDGHWV�WR�H[SHULHQFH�WKH�SHHU�UHYLHZ�¿UVW�KDQG���,Q�VSLWH�RI�
DOO�WKDW�H[SHULHQFH��LW�LV�DOPRVW�DPXVLQJ�KRZ�GLI¿FXOW�D�VLPSOH�WDVN�FDQ�
become when back as a cadet!  Our OSIC also visited Exercise MIL 
AID (run in Week 3 of Term 2 for IOT) which is a Military Assistance to 
the Civilian Authority (MACA) based Ex (non-Force Protection) aimed 
at pushing the cadets to demonstrate leadership in an environment 
outside of the traditional military scope.  We visited this exercise 
twice, once with SERE and Delta Flight and once with the main IOT 
course.  A quick 1.5 mile run, swim in a pair of denims and some sit-
ups and the week was over; the OACTU Fitness Assessment (OFA) 
has a pass rate equivalent to light blue on the RAFFT.

:HHN��
Week 2 was, well, brilliant.  An early start on the Sunday took us to 
the Force Development and Training Centre (FDTC) at Fairbourne 

Ex MIL AID: OSIC Student (left), STF (second left), Squadron DS (centre), cadets (right)

in Gwynedd, North Wales.  The cadets visit the 
centre in Week 7 of Term One as an opportunity 
to do some practical learning away from the 
&ROOHJH�HQYLURQPHQW���+HQFH��WKH�26,&�YLVLWV8 
the centre to understand what activities and 
what learning the cadets can expect during 
their time there.  The FDTC staff (Adventure 
Training Instructors or ATIs) facilitate the 
activities such as rock climbing, canoeing, high 
ropes and caving and the OSIC students use 
the activities to practise reviewing techniques.  
Competitive spirit was evident throughout 
which enhanced the unique perspective gained 
of what the cadets may experience when they 
visit Fairbourne.  The OSIC students used the 
evenings to research and present many of 
the leadership theories used during IOT such 
DV�7XFNPDQ¶V�0RGHO��0DVORZ¶V�+LHUDUFK\�RI�

Needs, Emotional Intelligence, the Communications Triangle, the 6 
P’s of leadership and the College’s 3 pillars of leadership; again, I 
will not attempt to expand on the theories here.

:HHN��
In Week 3, the OSIC starts to focus heavily on the cadet and develops 
the staff’s inventory of skills to identify and cater for different learning 
styles and cadet needs.  This is a vast array of information and 
understanding and is where the OSIC instructors (Staff Training Flight 
or STF) earn their pay.  Without an understanding of how to identify 
and master the different types of learning style and barriers to learning 
LQ�WKH�FRQWH[W�RI�3KDVH���2I¿FHU�7UDLQLQJ��2$&78�VWDII�VLPSO\�FRXOG�
not offer credible instruction to the cadets.  It is not always perfect 
as highlighted by the presence of Delta Flight, which provides 
additional training to some cadets, but it is mitigated by constant 
standards evaluation throughout a member of staff’s OACTU career.  
The theory is put into practice, again with OSIC students perform 
as cadets for Exercise DYNAMIC9.  This is an exercise in Week 6 
of Term One during which cadets will undertake leadership tasks in 
quite structured leads.  It also involves an overnight bivvy (the use of 
D�PDNHVKLIW�VKHOWHU�DQG�VOHHSLQJ�EDJ��ZKLFK�FDQ�EH�D�¿UVW�H[SHULHQFH�
for many cadets and an awakening for the OSIC students.  More 
time is spent with SAPs and reviewing with cadets.

The OSIC progresses to look at lead management and trains the 
new staff member to use various methods to promote the maximum 
learning opportunities during each lead.  We learned about the 
‘contract set’, which is the pre-lead chat with the cadet to establish 
what the previous SAP covered and what they have done to work 
RQ�WKRVH�GHYHORSPHQW�DUHDV�LGHQWL¿HG���7KH�JURXQG�UXOHV�DUH�ODLG�
down and an agreement is formed (the contract) between the staff 
and cadet as to how and when the staff member should provide 
guidance during the lead.  The use of ‘injects’ was discussed and 
demonstrated which can put a cadet under more pressure and draw 
RXW�PRUH�OHDUQLQJ���7KH�QHFHVVDU\�+HDOWK�DQG�6DIHW\��6WDQGDUGV�DQG�
NODUF10 information was also demonstrated at this stage.

One key skill that is taught and practised on the OSIC during this 
week is facilitating the discovery of ‘root causes’ as to why a cadet’s 
leadership is either not effective or not developing as it should.  Root 
FDXVHV�DUH�JHQHUDOO\�LGHQWL¿HG�DV�D�ODFN�RI�6HOI�%HOLHI��6HOI�$ZDUHQHVV�
or simply not possessing the Skills necessary.  The question of 
‘why?’ is an extremely powerful tool to identify root causes and the 
OSIC students practise this in depth; cadets can get frustrated with 

FDTC Fairbourne
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the emotional digging that this generates, but 
tenacious staff can make a difference to a 
cadet’s future using this technique. 

The week also included instruction on the 
7 Questions (7 Q or Estimate) which forms 
one of the major tools taught at OACTU for 
planning.  Its use is well established in the 
Joint environment and an understanding 
of how to use and apply it as a new junior 
RI¿FHU�LV�NH\�WR�FUHGLELOLW\�LQ�WKH�VKULQNLQJ�DQG�
LQFUHDVLQJO\�-RLQW�PLOLHX���+DYLQJ�XVHG�WKH���
Q for a Brigade-level operation in Basra in 
������ ,� FDQ� WHVWLI\� ¿UVW�KDQG� WKDW� WR�ZRUN� LQ�
that environment it is critical to be comfortable 
ZLWK�WKLV�SDUWLFXODU�SODQQLQJ�WRRO���+HQFH��LW�LV�
vital that staff understand the process in detail.  
After a ‘check walk’ on Ex DYNAMIC where 
STF oversee an OSIC student managing a 
cadet lead, Week 3 ends.

:HHN��
Week 4 of the OSIC coincided with Exercise DECISIVE EDGE which 
is the main exercise of the IOT course.  The Ex is where Term 2 cadets 
are tested and where Term 3 cadets are mentored in a headquarters 
HQYLURQPHQW���)URP�WKH�26,&�SHUVSHFWLYH�ZH�KDG�RXU�¿UVW�H[SHULHQFH�
of the Ex and of the unique roles as tester and mentor within the same 
exercise.  The testing role is much different from the facilitator training 
that we had experienced and practiced to date.  The interaction with 
cadets was limited to an opening statement introducing the test and 
a closing brief interview during which the grade and test report are 
provided to the cadet.  The change in mindset from driving instructor 
to driving test examiner can be a little strange, especially if you see 
the cadet about to go the wrong way on a roundabout!  
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Squadron Leader Barnes in his ‘bivvy’

The main skill is being in the right place at the right time to see what 
is needed to be seen of the cadet’s leadership.  I certainly spent a 
lot of time ‘skulking’ in shadows and hiding in corners to observe the 
cadet in natural action whilst not interfering with their momentum.  
Of course, sometimes actions can contradict thought so it is also 
an option to ask the leader what they are thinking to establish a 
greater understanding.  STF again provide the guidance and ‘walk’ 
ZLWK�WKH�26,&�VWXGHQW�DV�D�µ¿UVW�WLPH�WHVWHU¶�DQG�SURYLGH�IHHGEDFN�
as necessary.

On the mentoring side, this was a much more dynamic role.  There 
are a range of interactions with cadets; as a mentor to provide 
guidance; role playing a higher headquarters to provide direction 
within the context of the scenario (and the occasional telling off 
to add some pressure!), or as a role player such as host nation 
OLDLVRQ�RI¿FHUV��WR�SURYLGH�VFHQDULR�UHDOLVP�DQG�REVHUYH�WKH�FDGHWV¶�
interaction with 3rd parties.  Mentoring calls on previous experience 
LQ�\RXU�VSHFL¿F�EUDQFK�RU�WUDGH��WKRXJK�D�37,�DQG�/RJLVWLFV�2I¿FHU�
SURYLGLQJ�LQWHOOLJHQFH�PHQWRULQJ�DQG�DQ�(QJLQHHULQJ�2I¿FHU�SURYLGLQJ�
Force Protection guidance contradicts this.  This would suggest that 
all of that experience mentioned at the beginning of the article is 
wasted.  Not at all.  The experience is invaluable and allows the staff 
to mentor outside of their specialisation; it is the leadership that is 
being observed, with no expectation that the cadets are experts in the 
function they are performing.  It is how the cadets pass information, 
plan, make decisions and command that is key, not their ability to 
task, arm, fuel, brief, launch, recover and debrief a Merlin sortie.  The 
26,&�SURYLGHV�HQRXJK�JXLGDQFH�WR�HQDEOH�VWDII�WR�IXO¿O�WKH�PHQWRU�
UROH�ZLWKLQ�WKH�+4��RI�FRXUVH�WKHUH�DUH�DOZD\V�FROOHDJXHV�DURXQG�
to ask for an opinion.

With a couple more lessons on the 7 Qs and some pyrotechnics 
training, Week 4 was over.  At this stage it is reasonable to say that 
the OSIC students were itching to be released on the cadets, having 
EXLOW�D�VRXQG�SODWIRUP�IURP�ZKLFK�WR�ODXQFK���+RZHYHU��WKHUH�ZHUH�VWLOO�
some areas to cover to ensure the full depth and breadth of training 
was provided by the OSIC.

:HHN��
Week 5 was very much to do with understanding the different roles 
at OACTU for staff and a bit more ‘hand-over’ or OJT (on the job 
training) that most personnel would expect at a new post.  Time was 
spent with the Leadership Instructors (LIs) and with the Flight Staff 
(the Flt Lts with the Flight Commanders and FS with the Deputy 
Flight Commanders – Dep Flt Cdr) to gain a perspective of the real 
issues and day-to-day battle-rhythm of the posts.  LIs fall under the 

SH support to Ex DE

Pyrotechnics add another layer of realism to exercises
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Simple but effective group dynamics exercises

FRPPDQG�RI�2I¿FHU�&RPPDQGLQJ�/HDGHUVKLS�7UDLQLQJ�6TXDGURQ�
within Training Wing and are either Flt Lt or FS.  The LIs provide all of 
the leadership lessons and support to the various exercises in terms 
of leadership development.  There is no direct chain of command for 
the cadets with the LIs; this allows the cadets to express ideas freely 
and dig deep into the leadership theory.  The OSIC provided a fairly 
quick canter through the leadership lessons taught throughout the 
���ZHHN�,27�FRXUVH��WKRXJK��WKRVH�ZKR�¿QG�WKHPVHOYHV�LQ�WKH�/,�
cadre, learn the lessons and background to a greater depth.

The Flight Staff provide the chain of command for the cadets and 
DUH� WKH� ¿UVW� SRLQW� RI� FRQWDFW� IRU� URXWLQH� EXVLQHVV� IRU� WKH� FDGHWV���
The Flt Cdr or Dep Flt Cdr are charged with ensuring the cadets 
are in an appropriate condition to receive training.  This varies 
from counselling, discipline and ensuring orders are followed, to 
LQFXOFDWLQJ�WKH�FRUH�YDOXHV�RI�ERWK�WKH�5$)�DQG�RI�EHLQJ�DQ�RI¿FHU���
7KH�UROH�RI�WKH�'HS�)OW�&GU��HVSHFLDOO\�LQ�WKH�¿UVW�IHZ�ZHHNV�RI�,27��
is fundamental to the success of the cadets.

Week 5 continued with time spent back in ‘greens’ (Combat Soldier 95 
XQLIRUP��RQ�WKH�ORZ�URSHV�DQG�FRQ¿GHQFH�FRXUVH���:H�ZHUH�WUDLQHG�
in the use of the low ropes and of the various different methods 
available to generate good group dynamics.  Sensory deprivation is 
a useful tool to generate team dynamics; by removing sight, sound 
or touch, the reliance on your teammates increases dramatically 
EXLOGLQJ�WUXVW���+RZHYHU��WKHUH�GLG�DSSHDU�WR�EH�D�GLVSURSRUWLRQDWH�
use of blindfolds during this element of the OSIC.  The skills taught 
were very useful, particularly at the beginning of a new course or 
when the group dynamic is negatively affecting learning.  The low 
ropes are also a very useful controlled environment in which to build 
FDGHW�FRQ¿GHQFH�DQG�WHDP�FRKHVLRQ��

It would not be proper to attend a course at the 
Royal Air Force College without a bit of drill!  For 
some this was a bit of a refresher, for others a shock 
to the system (particularly our Navy transferee).  
Nevertheless, with a muster parade every Term 
where all Squadrons parade in front of College 
+DOO� 2IILFHUV¶� 0HVV�� UHJXODU� SDUDGHV� DW� 5$)�
Cranwell and in the local area and a graduation 
parade every 12/13 weeks, it is necessary for staff 
to present a credible performance in front of their 
peers and the cadets.  Luckily we had a Queens 
Colour Squadron drill instructor in the shape of a 
RAF Regiment FS, who gently eased us through 
some basic manoeuvres.

During Weeks 2 – 5 of Term 3, IOT cadets are in the 
‘carousel’ Phase of their course.  During this period, 
they undertake station visits, attend courses at the 
$LU�:DUIDUH�&HQWUH��$:&��DQG�$PSRUW�+RXVH��WKH�
$UPHG�)RUFHV�&KDSODLQF\�&HQWUH��LQ�+DPSVKLUH�DQG�
spend a week at the FDTC Grantown-on-Spey in the 
6FRWWLVK�+LJKODQGV���7KH�%DVLF�$LU�:DUIDUH�&RXUVH�

(BAWC) is a week long course run by the AWC located at the opposite 
end of RAF Cranwell.  It teaches the principles of Air Power, ISTAR, 
Air Battle-Space management and weapons employment and sets 
D�JRRG�VWDQGDUG�IRU�WKH�VRRQ�WR�EH�-XQLRU�2I¿FHUV¶�XQGHUVWDQGLQJ�
when progressing to Phase 2 training and operational posts.  Much 
of what is taught on the BAWC can be directly related to the functions 
performed during Ex DE and gives the cadets a good grounding 
EHIRUH�GHSOR\PHQW���+HQFH��RXU�ZHHN�RQ�WKH�26,&�GUHZ�WR�D�FORVH�
following some additional briefs regarding the BAWC, Mission 
Command, Oral Communications, Essential Service Knowledge 
and OACTU orders.

:HHN��
I said that Week 2 was brilliant.  Week 6 was not far behind.  The 
lessons of the OSIC were now complete and for all intents and 
SXUSRVHV�ZH�ZHUH�IXOO\�ÀHGJHG�2$&78�'LUHFWLQJ�6WDII���+RZHYHU��
WR�SURYLGH�ÀH[LELOLW\�ZKHQ�UXQQLQJ�H[HUFLVHV�DQG�HQVXUH�DQ�LQ�GHSWK�
knowledge of pyrotechnics and blank ammunition, the OSIC students 
spent 3 1/2 days at RAF Syerston near Newark in Lincolnshire 
undertaking the Small Arms (Managers’) course (SA(M)) or M-Qual 
as it is often referred to.  During this course, we learned how to plan, 
conduct and debrief exercises and lessons with the use of blank 
rounds and pyrotechnics.  We each delivered a lesson in basic 
¿UH�WHDP����SHUVRQQHO��DQG�VHFWLRQ�OHYHO����SHUVRQQHO��PDQRHXYUH�
aimed at extracting from or engaging with an enemy.  The course 
does not turn us into soldiers, but it was extremely useful, not to 
mention excellent fun.

A course critique, photo and a glass of wine or two and the OSIC 
was done.

Low Ropes &RQ¿GHQFH�&RXUVH
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5HÀHFWLRQV
After 8 months as a member of the OACTU Directing Staff, I can 
account for the importance and quality of the OSIC in providing the 
training necessary for OACTU staff.  To say that a lot is asked of 
DS is an understatement and the OSIC was invaluable in preparing 
us for that task.  I have mentored once, tested once and been the 
events list co-ordinator once (not to mention some extremely good 
acting as a host nation Major!) on Exercise DECISIVE EDGE.  I can 
testify to the high expectations placed on the staff to provide accurate 
and considered judgement on the Term 2 tested cadets and on the 
mentors to guide and stretch the Term 3 cadets.

In those 8 months I have run 3 Exercise MIL AIDs and have seen 
a vast range of training needs.  The OSIC work on the SAPs was 
critical to be able to draw the best learning out of the cadets and I 
must have provided staff comments to over 50 by now.  I have had 
the opportunity to spend time working one-on-one with a number 
of cadets whose development was falling short of the mark; that 
‘why’ question in identifying root causes is a great tool and seeing 
them graduate having successfully met the standards required is 
rewarding; I am but a small part of the process but play that part 
with pride and armed with the OSIC experience.

2Q� UHÀHFWLRQ�� ,� FRXOG�QRW� LGHQWLI\�DQ\�RI� WKH�VWDII�DW�2$&78� WKDW�
do not take the huge responsibility placed on them seriously and 
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SA(M): Fire team attack 6$�0���0DQRHXYUH�XQGHU�¿UH

strive to meet the high expectations of the cadets, 22 Group and 
WKH�5R\DO�$LU�)RUFH�WR�SURGXFH�KLJK�FDOLEUH�-XQLRU�2I¿FHUV���%DFN�WR�
my original question of ‘why’.  If I was inspired then I am thankful.  I 
recall some of the cynicism conveyed by DS during my time on IOT 
and a distinct lack of operational experience compounded by the 
perception that it was a ‘rest’ tour for some.  As cadets, we towed 
the line, jumped through the hoop and tried to remain as grey as 
possible to get through.  Thankfully, that has gone.  If it was purely 
perception, then I am sure that there are current cadets that have 
the same perceptions, but they are in the minority.  Without doubt, 
a lot is asked of the staff at OACTU.  I am biased but would count 
this as one of the posts to strive towards as an experienced FS or 
Flt Lt.  The job is thus far balanced in equal measure with challenge 
and reward.  The OSIC is a fundamental part of the process and 
prepares OACTU staff well.  Finally, whilst not the point, it is a 
thoroughly enjoyable course.

3RVWVFULSW
In order to maintain standards and ensure the most up-to-date 
training is provided to OACTU staff, the OSIC is being constantly 
improved.  Whilst, this article is representative of the aims and 
general structure of the course, new OACTU staff will recognise 
subtle changes.  As the Journal goes to press, I am moving into Staff 
Training Flight to provide that training.

OSIC Graduation
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IW�ZDV�WKH�VWDUW�RI�7HUP���IRU�WKH�FDGHWV�RI�,QLWLDO�2I¿FHU�7UDLQLQJ�Course (IOTC) 21.  Twenty weeks had passed since 70 or so fresh 
faced individuals arrived at the main guardroom eager to begin their 
training.  So far we had completed Terms 1 and 2 which had been 
hard work but extremely rewarding.

Starting Term 3, morale was high.  We had recently returned from 
Exercise DECISIVE EDGE (DE) which took place at RAF Syerston.  
)RU�WKLV�H[HUFLVH�ZH�KDG�GHSOR\HG�DV�D�6TQ�WR�WKH�¿FWLRQDO�FRXQWU\�RI�
Moltovia to conduct peace keeping operations.  During the exercise 
cadets are tested on their leadership in a number of roles, all leading 
a small team consisting of fellow cadets.  Throughout the Exercise, 
the Sqn achieved excellent results and we were looking forward to the 
ODVW����ZHHNV�EHIRUH�WKH�ORQJ�DZDLWHG�¿QLVKLQJ�OLQH���JUDGXDWLRQ���

7HUP���RI�,27�ZDV�D�FKDQFH�IRU�WKH�RI¿FHU�FDGHWV�WR�UHDOO\�SURYH�WKDW�
ZH�ZHUH�UHDG\�WR�EHFRPH�2I¿FHUV�LQ�WKH�5R\DO�$LU�)RUFH���6RPH�
changes in protocol made a big difference in feeling like you were 
UHDOO\�SURJUHVVLQJ�WRZDUGV�EHFRPLQJ�D�MXQLRU�RI¿FHU���&DGHWV�ZHUH�
able to walk smartly outside as opposed to marching and could 
remove their headdress when inside. 

The Term consisted of some preliminary planning for Ex DE II, and 
then the cadets were split into 4 groups for the 4 week carousel 
phase of IOT.  During this period, cadets alternated between 3 
different activities.

7KH�¿UVW�DFWLYLW\�ZDV�D���ZHHN�%DVLF�$LU�:DUIDUH�&RXUVH�LQ�7UHQFKDUG�
+DOO�DW�5$)�&UDQZHOO���7KHUH��ZH�FRQVROLGDWHG�RXU�OHDUQLQJ�DERXW�WKH�
basic principles of Air Power and the foundations of the RAF.  The 
Course was based around the 4 fundamental air and space power 
roles, which was enhanced with the various means of delivering 
these operations in an effective manner.  The Course culminated in 
a test of knowledge which all cadets passed thanks to the excellent 
tuition at the AWC.

The second activity was a week at the Force Development and 
Training Centre at Grantown-on-Spey in the beautiful Scottish 
+LJKODQGV���&DGHWV�ZHUH�JLYHQ�WKH�RSSRUWXQLW\�WR�SUDFWLFH�0LVVLRQ�

,27�����5HÀHFWLRQV�RI�7HUP�7KUHH�
2I¿FHU�&DGHW�'RGJVRQ��,QLWLDO�2I¿FHU�7UDLQLQJ�&RXUVH�1R�����'�6TXDGURQ��2$&78

Command and responsibility in a real-time environment.  Cadets 
had to plan a 3 day expedition in which they were to cover the 
greatest distance and/or height gain possible.  The activities that 
were available included canoeing, mountain biking and hill walking.  
Being in Scotland in December meant that the weather at times was 
extremely cold which made the expeditions very challenging. Despite 
the conditions, the cadets persevered and endured the elements 
resulting in a very satisfying and enjoyable week. 

7KH�¿QDO�ZHHN�ZDV�VSOLW�LQWR�WZR�KDOYHV���8S�XQWLO�:HGQHVGD\�FDGHWV�
undertook a station visit at various locations around the UK.  Each 
section visited various departments around the station to broaden 
their Service knowledge and learn about units on an operational 
5$)�6WDWLRQ�� �2Q�:HGQHVGD\�FDGHWV�PRYHG�WR�$PSRUW�+RXVH� LQ�
+DPSVKLUH�WR�FRPSOHWH�D�&DUH�LQ�/HDGHUVKLS�&RXUVH���7KH���GD\V�
were designed to educate the cadets in some of the issues they could 
IDFH�DV�IXWXUH�RI¿FHUV�ZLWKLQ�WKH�5R\DO�$LU�)RUFH��GHDOLQJ�ZLWK�IDPLO\�
EHUHDYHPHQW�RU�ZHOIDUH�SUREOHPV���7KH�&RXUVH�¿QLVKHG�RQ�)ULGD\�
morning with some actors coming in from London to give cadets the 
opportunity to use the techniques they had learned and understand 
WKH�(PRWLRQDO�,QWHOOLJHQFH�UHTXLUHG�RI�D�MXQLRU�RI¿FHU���

Once back at RAF Cranwell, cadets had one week to prepare for Ex 
'(�,,��WKH�¿QDO�PDMRU�KXUGOH�IDFHG�SULRU�WR�WKH�HQG�RI�&RXUVH�

On a frosty Wednesday morning we collected our weapons from 
the armoury prior to deploying to RAF Syerston.  As Term 3 cadets 
our main effort for our second visit to Moltovia was to run the 
Combined Operating Centre (COC) 24 hours a day until the end of 
the deployment.  

The COC was a hive of activity and we quickly learned to multi-task 
whilst dealing with a myriad of issues.  The planning time we had been 
allocated in the previous weeks helped immensely as real-time and 
H[HUFLVH�SUREOHPV�FDPH�ÀRRGLQJ�LQ�IRU�VROXWLRQV�WR�EH�IRXQG���7KLV�
was a great opportunity to test all of the leadership, command and 
management tools that we had been given throughout the previous 
27 weeks in a risk-free environment.  
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Sector One and COC: What a difference 24 hours makes!

Each cadet spent 48 hours in the COC.  It was an extremely tiring 
and challenging period, but overall it was an enjoyable 2 days of hard 
work, operating as part of a large team to achieve a common goal.

After our shifts in the COC, cadets carried out other duties such 
as guard, patrols or exercise support tasks.  The Exercise was 
conducted during a cold snap which meant that we again had to 
HQGXUH�VXE�]HUR�WHPSHUDWXUHV���7KLV�PDGH�RXU�GXWLHV�PXFK�PRUH�
challenging, but all the more rewarding on completion and we can 
now look back with fond memories of a job well done despite the 
elements.

+DYLQJ� UHWXUQHG� IURP�6\HUVWRQ�� FDGHWV� KDG� �� GD\V� EHIRUH� WKH�
3URJUHVV�5HYLHZ�%RDUG�� �7KLV�ZDV�ZKHQ�ZH�ZRXOG�¿QG�RXW� LI�ZH�
had met the required standard to graduate from IOT and become 
2I¿FHUV�LQ�WKH�5R\DO�$LU�)RUFH��

$IWHU�UHFHLYLQJ�WKH�JRRG�QHZV��WKH�¿QDO�ZHHN�ZDV�PRVWO\�VSHQW�RQ�
WKH�&+20�SDUDGH�VTXDUH��SUDFWLVLQJ�RXU�JUDGXDWLRQ�SDUDGH�LQ�IURQW�
RI�WKH�HYHU�ZDWFKIXO�H\H�RI�WKH�&ROOHJH�:DUUDQW�2I¿FHU��

IOT had been full of personal challenges, but thanks to the hard 
work of cadets and the support from the Directing Staff at OACTU 
we persevered and achieved our dreams. 

After 30 weeks at IOT I understand a lot more about myself and other 
people and how to get the best from whomever I meet.  At times we 
make mistakes but rectifying these and upholding the core values 
H[SHFWHG�RI�2I¿FHUV�ZLOO�PDNH�XV�FUHGLEOH� LQGLYLGXDOV���VRPHWKLQJ�
which needs to be earned and not just acquired.

IOT has been a very demanding but rewarding Course and has provided 
D�VROLG�IRXQGDWLRQ�DV�ZH�SURJUHVV�DV�MXQLRU�RI¿FHUV���,��IRU�RQH��DP�SURXG�
of what I have achieved as are my fellow cadets of IOTC 21.

It does not matter how good you are at leadership, 
if you loose kit, Flight Sergeant Guthrie will take 
you to task

95 - ,27�����5HÀHFWLRQV�RI�7HUP�7KUHH
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,27�����5HÀHFWLRQV�RI�7HUP�7ZR
2I¿FHU�&DGHW�+RSNLQVRQ��,QLWLDO�2I¿FHU�7UDLQLQJ�&RXUVH�1R�����%�6TXDGURQ��2$&78

After the intensity of the 10 week militarisation phase that is Term 
One the sheer volume of examinations and tested elements of 

the course which lie in Term 2 makes the next 10 weeks seem an 
equally, if not more, challenging prospect.  In this overview I will 
convey my experiences of Term 2.

$IWHU�UHWXUQLQJ�IURP�D�ZHHN¶V� OHDYH�DW� WKH�HQG�RI�7HUP���WKH�¿UVW�
week of Term 2 eases cadets back into things as they try to shake 
WKH� OX[XU\� RI� WKHLU� SUHYLRXV�ZHHN�DZD\�� �+RZHYHU�� WKH� LPPLQHQW�
prospect of deploying on Exercise MIL AID soon has everyone back 
in the swing of things and ‘week one’ is essentially geared towards 
preparing for this deployment.

Exercise MIL AID takes place during the second week of Term 2. It 
is an exercise designed to allow cadets to practise and hone their 
leadership skills.  Where Force Protection is usually the vehicle used 
for this Ex MIL AID has cadets aiding the civil authority in handling 
situations as the milieu in which to use their training.  For this Exercise 
we were transported by coach to Stanford Training Area (STANTA) 
where accommodation came in the form of a barn.  The conditions 
were cold, with the bivvy night proving to be one of the warmer ones!  

+RZHYHU��GHVSLWH�WKH�ZRUVHQLQJ�FRQGLWLRQV��ZH�WKRURXJKO\�HQMR\HG�
this exercise and looking back, feel that it was the best I have been 
on during IOT to date.  

The leads were more like those in Exercise DYNAMIC, but with 
little timing afforded for planning.  There was also a large level of 
collaboration with other cadets on their leads being encouraged, 
VRPHWKLQJ�ZKLFK�PDQ\�IRXQG�EHQH¿FLDO���7KH�KLJKOLJKW�RI�WKLV�ZHHN��
however, must be the highly competitive, ‘Rocket Race’ a points 
EDVHG�UDFH�FRPH�LQWHU�ÀLJKW�FRPSHWLWLRQ���(YHU\RQH�JHWV�VZHSW�DORQJ�

in the intense rivalry and overwhelming desire to win and I am proud 
WR�VD\��P\�ÀLJKW��%�)OLJKW��SURYHG�WR�EH�WULXPSKDQW�

Once back from Exercise MIL AID we were straight into an 
academically focused few weeks, with the number of Air Power 
Studies (APS) lectures and Syndicate Room Discussions building up 
in preparation for the coming APS 2 Examination.  We found these 

lectures more enjoyable than some of the earlier 
ones as they were now beginning to look at Case 
Studies which allowed us to apply what we had 
OHDUQW�DERXW�$LU�3RZHU�WKHRU\�WR�VSHFL¿F�KLVWRULFDO�
scenarios rather than being purely theoretical.  We 
also found, as in Term One, that we particularly 
enjoyed the Syndicate Room Discussions as they 
proved very stimulating, having an opportunity to 
voice our own opinions as well as hear and discuss 
those of other cadets.  This academic phase 
concluded with the APS 2 examination, formatted in 
a similar manner to APS 1, taking place just before 
deployment on Ex DE.

Running parallel to this is the Bandar Essay.  The 
Bandar Essay is a 1500 word essay written as 
part of the APS curriculum.  Cadets are allowed 
to choose their essay subject from a series of 
options and the best essay of the calendar year 
LV� DZDUGHG� WKH�%DQGDU� SUL]H�� �7KH� HVVD\�PXVW�

be submitted by the Wednesday of week 5.  I personally enjoyed 
writing my Bandar essay as, due to the number of choices available, 
I found a question which particularly appealed to me, ‘Compare the 
leadership styles and key decisions of Napoleon and Wellington in 
the battle of Waterloo’.

Once we had made our way through this academic stretch we moved 
onto theory and practical Chemical, Biological, Radiological and 
Nuclear (CBRN) lessons.  These lessons were both to teach us the 
LPSRUWDQFH�RI��DQG�JDLQ�FRQ¿GHQFH� LQ�� WKH�NLW�ZH�ZRXOG�EH�XVLQJ�

Lynford Home Farm: Home for Ex MIL AID

([�0,/�$,'�%ULH¿QJ�DW�WKH�,&3

Back to the classroom
These leads are assessed 
by Directing Staff from all 
areas of OACTU.  To pass 
the Exercise each cadet 
must pass two different 
leads being tested by 
two different instructors 
on John Adair ’s Action 
Centred Leadership model, 
balancing the requirements 
of the ‘Task’, with the 
development of the ‘Team’ 
and the needs of the 
‘Individual’.  

8QIRUWXQDWHO\��,� IDLOHG�P\�¿UVW� OHDG��� ,�ZDV�*XDUG�&RPPDQGHU�RQ�
Sector One and I had not balanced the three areas of need to a 
satisfactory standard. I found this failure quite demoralising; however, 
as I look back the support and encouragement I received from both 
my peers and my own Squadron Directing Staff was immense.  The 
work ethic among the cadets to do what they can for one another 
to try to ensure that everyone passes their leads is incredible and 
this, along with the training I have received to this point played no 
small part in me going on to pass my following two leads with an 
A and a B.  

The adverse weather conditions we faced whilst on Ex DE added an 
extra element to the scenario.  The cold and snow covered ground 
tested the limits of our mental and physical robustness.  As a member 
of the B Sqn DS stated they were the worst weather conditions he 
KDG�HYHU�VHHQ�RQ�([�'(��+RZHYHU��ZKHQ�WKH����GD\V�ZHUH�RYHU�ZH�
proudly marched away from DOB Syerston having accomplished a 
VLJQL¿FDQW�DPRXQW�

Now we are back from what seemed a lengthy, mentally and 
physically demanding part of the course, cadets are left feeling a 
certain amount of relief, a feeling that we have ‘broken the back’ of 
WKH�FRXUVH��+RZHYHU�WKHUH�LV�QR�WLPH�WR�UHVW�RQ�RXU�ODXUHOV�DV�ZH�
must now turn our attention to our Essential Service Knowledge 
exam and, subject to being found ready, to progress to Term 3 and 
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while working under CBRN conditions and also to prepare us for 
using it on Exercise DE.  The lessons were a welcome return to the 
Regiment Training Flight (RTF) for a lot of the Squadron who enjoy 
the RTF staff’s sense of humour and teaching style.  These lessons 
culminated in a practical and theory examination.  

The theory part of the CBRN exam was a multiple choice paper and 
the practical being two visits to the Respirator Training Facility.  These 
visits were generally approached with trepidation, but did not prove 
as terrible as anticipated, albeit they were still unpleasant.  In the 
¿UVW�ZH�ZHUH�LQVWUXFWHG�WR�UHPRYH�RXU�UHVSLUDWRUV�DQG�SURYLGH�WKH�
Regiment Sergeant with our name, service number and where we 
were from.  This was to allow us to experience the affects of CS gas, 
WR�PDNH�XV�DSSUHFLDWH�WKDW�RXU�UHVSLUDWRUV�GLG�ZRUN�DQG�WKH�EHQH¿W�
of carrying out good drills.  The second test involved carrying out 
decontamination drills, eating drills and changing canister drills in the 
chamber.  When these drills were carried out correctly the experience 
of CS was limited and the whole experience much less stressful.

After passing the necessary CBRN tests we were now ready to be 
GHSOR\HG�¿UVW�WR�5$)�%DUNVWRQ�+HDWK�DQG�WKHQ�5$)�6\HUVWRQ�RQ�
([�'(���2XU�GHSOR\PHQW�WR�5$)�%DUNVWRQ�+HDWK�ZDV�IRU�WZR�GD\V�
of pre-deployment training with the RTF to prepare us for Ex DE.  
Although it was becoming increasingly cold these were two largely 
enjoyable days where we re-capped on how to build sangers, set 
XS�UD]RU�ZLUH��FDUU\�RXW�FRPEDW�PDQRHXYUHV�DQG�JLYH�DFFXUDWH�¿UH�
orders.  We were also allowed an increased amount of down time 
ZKLFK�FDGHWV�WRRN�DGYDQWDJH�RI�WR�JDLQ�VOHHS�DQG�¿QLVK�FOHDQLQJ�WKHLU�
ULÀHV�DQG�DUUDQJLQJ�WKHLU�NLW�LQ�SUHSDUDWLRQ�IRU�RXU����KRXU�ZRUNLQJ�
day on Ex DE.  From here we set off to Deployed Operating Base 
(DOB) Syerston in ‘Moltovia’.

Exercise DE is the tested leadership element of the IOT course.  In 
the scenario we are an Expeditionary Air Wing being deployed as 
part of CADETFOR to DOB Syerston in Moltovia in a bid to secure 
peace and stabilise the situation between Moltovia and neighbouring 
/RYLW]QD���,Q�UHDO�WHUPV�ZH�DUH�GHSOR\LQJ�WR�5$)�6\HUVWRQ�ZKHUH�ZH�
will carry out two tested six hour leads (with a third available should 
we fail one) acting as either; Sector Adjutant, Guard Commander, 
Combined Incident Team Commander or Patrol Commander.  

CBRN Training Sanger position in Sector 2

Hoppo and Hudson stand-to
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The Special Entrant and Re-Entrant (SERE) course, not to be 
confused with Search Evade Resist and Extract training; is an 11 

ZHHN��FRQGHQVHG��VOHHS�GHSULYHG�2I¿FHU�7UDLQLQJ�PDUDWKRQ��GHVLJQHG�
for the life experienced and strong hearted professionals. 

Whilst the pervading and historical myth suggests that SERE is 
merely an attendance course, I would like to dispel such derogatory 
QRWLRQV���2I¿FHU�&DGHWV�RQ�6(5(�KDYH�MXVW����ZHHNV�WR�OHDUQ�DQG�
assimilate the skills and military knowledge required to perform well 
DV�2I¿FHUV�LQ�WKH�5R\DO�$LU�)RUFH����

*UHDW�H[SHFWDWLRQV«
6(5(�2I¿FHU�&DGHWV�FDQ�EH�DQ�LQWHUHVWLQJ�FRKRUW��RIWHQ�ZLWK�YDVW�OLIH�
experience, professional experience and skills.  There is generally 
a mixture of healthcare professionals, lawyers, chaplains and ex-
VHUYHUV��FRPELQLQJ�LQ�YDU\LQJ�SURSRUWLRQV�WR�SURYLGH�D�YRFDO�FRQ¿GHQW�
cohort with a bottomless pit of dark humour.  SERE 15 comprised 10 
Doctors, 2 Nurses, 2 Physiotherapists, one Dentist and a Padre and 
was unusual in the disproportionately large number of young Doctors.  
Many of the Doctors have been sponsored through medical school by 
the RAF; therefore have approached SERE armed with more insight 
than others.  Despite differing military exposure and experience our 
H[SHFWDWLRQV�RI�6(5(�2I¿FHU�7UDLQLQJ�ZHUH�TXLWH�VLPLODU��

We expected to be challenged and pushed to extremes, both 
SK\VLFDOO\�DQG�PHQWDOO\���7R�EH�H[WUDFWHG�IURP�RXU�FRPIRUW�]RQHV��
placed under pressure and continuously assessed through close 
observation and overt testing.  Academically we expected to learn 
about the culture and history of the RAF. 

+DYLQJ�VHHQ�WKH�GRFXPHQWDULHV�DERXW�2I¿FHU�7UDLQLQJ�ZH�QHUYRXVO\�
anticipated 11 weeks of constant reprimanding, derogation, 
shouting and punishment (basically purgatory).  Through hardship 
we expected to learn new ways of thinking and behaving; gaining 
not only military bearing and core skills but also an appreciation of 
personal management and leadership. 

Attestation to Graduation: an Introspective Journey
2I¿FHU�&DGHW�&R[��6SHFLDO�(QWUDQW�DQG�5H�(QWUDQW�&RXUVH���

Lastly but by no means least, we hoped to enjoy (a proportion of) 
our time at RAF College Cranwell; to become part of the historic 
and awe inspiring club and during the process of training make 
friends for life.  

&KDOOHQJLQJ�/HDUQLQJ
One of the toughest challenges encountered during SERE is 
tiredness and fatigue; for the medical audience be prepared to feel 
worse than following 2 weeks of A  & E nights. The fatigue is not due 
to intense physical training sessions, but due to the seemingly never 
ending days; every minute of the day is accounted for, leaving very 
OLWWOH�WLPH�WR�UHÀHFW��DVVLPLODWH�DQG�FRQVROLGDWH�RQ�NQRZOHGJH�DQG�
no time for personal administration.  The continuous bombardment 
with new skills and information make the course mentally exhausting.  
The evenings are consumed by mass ironing and bulling corridor 
parties.  The mornings begin with inhalational breakfast followed by 
buddy- buddy checks, burning of loose threads and hiding of toggles 
to ensure uniformity, prior to the daily ritual of inspection! 

For some, the prospect of 
physical fitness is the most 
dreaded cur r icu lar  i tem, 
dependent upon baseline.  
+RZHYHU�� SK\VLFDO� WUDLQLQJ�
sessions become revered 
lessons providing a welcome 
break from the classroom and 
respite from thought, in addition 
to the elation of endorphin 
release.  The high physical 
intensity of SERE combined 
with the lack of time to recover 
can unfortunately predispose to unsatisfactory performance and 
injury.  On most SERE courses a team member or more may be re-
FRXUVHG�DV�D�UHVXOW�RI�¿WQHVV�DQG�LQMXU\���7KLV�LV�GLVDSSRLQWLQJ�DQG�
sad for the individual and the whole team; it is hard to know what to 
VD\�WR�RIIHU�FRPIRUW�ZKHQ�LQWHUQDOO\�WKH�WKRXJKW�SURFHVV�LV�VHO¿VKO\�
thinking “that could be me”. 

Throughout SERE and leadership training, we are provided with 
continuous constructive criticism and peer group critiques, in addition 
to this we utilise the Strength Deployment Inventory (SDI) tool all of 
which raise self awareness.  Through self recognition SERE offers 
techniques and skills to alter our approach to a situation. 

0LOLWDULVDWLRQ
During SERE you learn about military technique 
and RAF culture and in so doing, develop a group 
of civilian professionals into the semblance of a 
team of military personnel.  Uniform worn from 
day one is a visible sign to external observers 
of military status, much like a stethoscope or 
cassock and surplice are tangible signs that 
signify to the world of one’s vocation. 

You are taught the chain of command, much like 
a hospital or ministerial hierarchy, but respect 
and organisation is enforced with sanctions.  
The importance of timings becomes very 
apparent, particularly when, as course leader 
you are to ensure all cadets are marched from 
¿HOG� WR� FODVVURRP�ZLWK� WLPHO\� SUHFLVLRQ� DQG�
vitally 5 minutes before schedule.  This may 
sound incredibly simple; however, when you ([�'(��3DFN�OLJKW��6(5(����VWDUW�WKH�RQH�PLOH�ZDON�DFURVV�WKH�DLU¿HOG
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put together a large number of vocal, intelligent people, a simple 
task becomes an arduous overcomplicated affair!  Particularly when 
collective responsibility means negative sanctions applied to all 
SERE cadets for individual misdemeanours. 

Uniformity and “attention to detail” become your daily mantras, as 
you work together to ensure each cadet’s room is uniform, down to 
the position of identical notes on the notice board and the position 
of the plug in the sink.  Throughout your training you will recognise 
that dust is your enemy and you must be vigilant at all times in order 
to combat this ruthless opponent.  

The fundamental tool in survival is good teamwork.  The intense 
environment of SERE fosters this from an early stage, strengths 
and weaknesses are highlighted and developed upon.  For those 
who consider themselves “lone operators” patience can become an 
issue, however, living in such close quarters, sharing experiences 
and collective responsibility form a cohesive team and effective 
team players. 

6WDQGDUGV
$V�LPPRUWDOLVHG�E\�RQH�RI�RXU�IHPDOH�RI¿FHU�FDGHWV�ZHDULQJ�PDNH�
up whilst on bivvy night, “it’s all about standards”.  Standards are 
pivotal to the core values and the functioning of the RAF.  From 
day one we have standards drilled into us; standards of dress 

FRGH�� SXQFWXDOLW\�� ¿WQHVV�DQG�
uniformity to mention but a 
few.  We have been taught 
how to iron all uniform items 
correctly; these lessons have 
been invaluable, even to those 
who believed their ironing skills 
to be above par; for in the RAF 
uniforms are designed for the 
sole purpose of showcasing the 
skill of or lack thereof ironing; 
particularly with sleeve box 
pleats, pleats of precision and 
the notorious female quadruple 
pleated blouse!  We have 
been indoctrinated to strive 
for excellence in everything, 
causing widespread frustration, 

and nearing some cadets to nervous disaster over attaining the 
sharpest well placed creases and the crispest shirts! 

To fall short of perfection has earned each of us Restrictions or more 
entertainingly Show Parades.  For those ignorant 
of these negative sanctions, attend the parade 
VTXDUH�RI�&ROOHJH�+DOO�2I¿FHUV¶�0HVV��DQG���WLPHV�
daily you may have the opportunity to witness 
the misery of those cadets on Restrictions 
Parade who have fallen short upon expected 
standards. 

+DYH�H[SHFWDWLRQV�EHHQ�PHW"
Overall SERE has met the majority of our 
expectations, I am relieved to state that it has not 
been pure purgatory!  Whilst it has not necessarily 
changed individuals, it has equipped us all with 
WKH�WRROV��FRQ¿GHQFH�DQG�FDSDFLW\�WR�GHDO�ZLWK�
situations more effectively, both as a leader and a 
follower.  We have been pushed to extremes and 
learnt to focus under pressure.  The majority have 
found SERE emotionally harder than expected, 
with the unremitting, relentless hard work 
coupled with a lack of personal space; resultantly 
cadets have improved upon their physical and 
mental stamina.  SERE has been more fun than 

expected, for many of the wrong reasons, we have been  brought 
together by the ridiculousness of situations and inspections, with 
multiple in-house jokes.  Some have struggled learning the military 
FRUH�VNLOOV��EXW�DOO�KDYH�JDLQHG�QHZ�FDSDELOLWLHV�DQG�FRQ¿GHQFH�EH�
that in their own capacity or in their issued respirators following CS 
chamber test!  SERE has offered insight into the roles of our future 
FRPUDGHV��SDWLHQWV�DQG�ÀRFN��:H�ZLOO�DOO�EH�DEOH� WR� WDNH� IRUZDUG�
the discipline and leadership methods learnt into military or civilian 
environments.  

723�7,36�)25�6859,9$/
Come with a positive attitude and try to get into the military mind set 
HDUO\��\RX�ZLOO�EH�WDNLQJ�RUGHUV�IURP�GD\�]HUR�DQG�UHFHLYLQJ�IHHGEDFN�
from all directions. 

 x Work as a team to help each other, develop a washing 
rota, pre inspection room inspection rota whatever it takes 
to keep morale up and achieve uniformity.

 x Come with a decent level of physical fitness, mental 
stamina and a good supply of multivitamins! 

 x Enjoy a slice of CAKE… Concurrent Activity, Anticipation 
at all levels, Knowledge…the rest to follow.

... another journey almost over



March 2011 - Prize Winners (1)

,QLWLDO�2I¿FHU�7UDLQLQJ�$QQXDO�$ZDUGV

7KH�4XHHQ¶V�0HGDO
7KH�4XHHQ¶V�0HGDO� LV� DZDUGHG� WR� WKH�5$)� RI¿FHU�ZKR�� GXULQJ�
,QLWLDO�2I¿FHU�7UDLQLQJ��SURYHG�WR�EH�WKH�PRVW�RXWVWDQGLQJ�FDGHW�RI�
the year.

� )O\LQJ�2I¿FHU�&�%�6KRQH�0(QJ�$&*,�5$)

7KH�,QWHUQDWLRQDO�6ZRUG�RI�+RQRXU
7KH�,QWHUQDWLRQDO�6ZRUG�RI�+RQRXU�LV�DZDUGHG�WR�WKH�,QWHUQDWLRQDO�
RI¿FHU�ZKR��GXULQJ� ,QLWLDO�2I¿FHU�7UDLQLQJ�� SURYHG� WR�EH� WKH�PRVW�
outstanding International cadet of the year.

� 3LORW�2I¿FHU�%�$�'�+�%�.LWKVLUL� 
 Sri Lnka Air Force

7KH�(FROH�'H�/¶$LU�7URSK\
7KH�(FROH�'H�/¶$LU�7URSK\�LV�DZDUGHG�WR�WKH�5$)�RI¿FHU�ZKR��GXULQJ�
,QLWLDO�2I¿FHU�7UDLQLQJ��SURGXFHG�WKH�PRVW�GLVWLQJXLVKHG�SHUIRUPDQFH�
of the year in academic studies.

� )O\LQJ�2I¿FHU�)�0�%HOO�0$�%$�5$)

7KH�3ULQFH�%DQGDU�7URSK\
7KH�3ULQFH�%DQGDU�7URSK\�LV�DZDUGHG�WR�WKH�5$)�RI¿FHU�ZKR��GXULQJ�
,QLWLDO�2I¿FHU�7UDLQLQJ��VXEPLWWHG� WKH�EHVW�HVVD\�RI� WKH�\HDU�RQ�D�
Defence-related topic.

� )O\LQJ�2I¿FHU�6�.�)O\QQ�%6F�5$)

7KH�-RKQ�&RQVWDEOH�0HPRULDO�7URSK\
7KH�-RKQ�&RQVWDEOH�0HPRULDO�7URSK\�LV�DZDUGHG�WR�WKH�5$)�RI¿FHU��
under the age of 21 at entry to the RAF College, who, during Initial 
2I¿FHU�7UDLQLQJ�� GHPRQVWUDWHG� WKH� JUHDWHVW� SRWHQWLDO� IRU� IXUWKHU�
development by producing the best overall performance in both 
leadership and professional studies during the year.

� 3LORW�2I¿FHU�$�-DPHV�5$)

,QLWLDO�2I¿FHU�7UDLQLQJ�&RXUVH�$ZDUGV

7KH�6ZRUG�RI�+RQRXU
Awarded to the cadet who has demonstrated outstanding ability, 
OHDGHUVKLS�DQG�RWKHU�RI¿FHU�TXDOLWLHV�DQG�SRWHQWLDO�IRU�IXUWKHU�
development.

,27&�1R����� 2I¿FHU�&DGHW��-�-�+XEEOHGD\�%6F 
,27&�1R����� 2I¿FHU�&DGHW�5�$�3HDUVRQ�%6F 
,27&�1R����� 2I¿FHU�&DGHW�/�.�3ODFNHWW�0(QJ 
,27&�1R���� 2I¿FHU�&DGHW�/�(�6WHZDUW�0(QJ�,(7 
IOTC No 21 2I¿FHU�&DGHW�-�5�:�%XUURZ�0$�

7KH�+HQQHVV\�7URSK\�DQG�3KLOOLS�6DVVRRQ�0HPRULDO�3UL]H
$ZDUGHG�WR�WKH�5$)�FDGHW�ZKR��GXULQJ�LQLWLDO�RI¿FHU�WUDLQLQJ��KDV�
proved to be the best all-round cadet, other than the Sword of 
+RQRXU�ZLQQHU�

IOTC No 17  2I¿FHU�&DGHW�/�6�6DYDJH�%6F 
IOTC No 18  2I¿FHU�&DGHW�&DUO\OH�%$ 
IOTC No 19 2I¿FHU�&DGHW�.�&UDQOHLJK�6ZDVK�0(QJ�%$ 
IOTC No 20 2I¿FHU�&DGHW�7�0�$�.HDWLQJ�%$�0$ 
,27&�1R���� 2I¿FHU�&DGHW�5�&�:DUG�

5R\DO�$LU�)RUFH�&UDQZHOO���3UL]HZLQQHUV�����

7KH�0DF5REHUW�3UL]H
$ZDUGHG�WR�WKH�FDGHW�ZKR��GXULQJ�LQLWLDO�RI¿FHU�WUDLQLQJ��LQ�WKH�
opinion of his peers, has made the greatest contribution to the 
Course.

,27&�1R���� 2I¿FHU�&DGHW�0XUUD\�%0XV�/560�//&0 
,27&�1R���� 2I¿FHU�&DGHW�-�$�0�+LOWRQ 
,27&�1R����� 2I¿FHU�&DGHW�6�:LQWHU�%$ 
,27&�1R����� 2I¿FHU�&DGHW�7�&�$OOHQ�%6F 
,27&�1R���� 2I¿FHU�&DGHW�7�6�)RVNHWW

7KH�.LQJ¶V�&ROOHJH�/RQGRQ�7URSK\
$ZDUGHG�WR�WKH�FDGHW�ZKR��GXULQJ�,QLWLDO�2I¿FHU�7UDLQLQJ��KDV�
demonstrated consistent academic excellence.

IOTC No 17  2I¿FHU�&DGHW�&�-�6WUDFKDQ�%$ 
IOTC No 18  2I¿FHU�&DGHW�3�0�:LOOLDPV�%$ 
,27&�1R���� 2I¿FHU�&DGHW�*�0�'LFNVRQ�0$�06F 
IOTC No 20  2I¿FHU�&DGHW�(�$�0XOGRZQH\�%$�0$ 
,27&�1R���� 2I¿FHU�&DGHW�-�5�:�%XUURZ�0$

7KH�%$(�6\VWHPV�7URSK\
Awarded to the RAF or International cadet who has attained the 
highest marks for professional studies on the Course:

IOTC No 17  2I¿FHU�&DGHW�/�6�6DYDJH�%6F 
IOTC No 18  2I¿FHU�&DGHW�'�&�(�%HOODP\�%6F 
,27&�1R���� 2I¿FHU�&DGHW�1�$�%XIIHU\�%6F 
IOTC No 20  OI¿FHU�&DGHW�$�6�7RRJRRG�0(6F 
,27&�1R���� 2I¿FHU�&DGHW�1DVK

7KH�2YHUVHDV�6WXGHQWV¶�3UL]H
$ZDUGHG�WR�WKH�,QWHUQDWLRQDO�FDGHW�ZKR��GXULQJ�,QLWLDO�2I¿FHU�
Training, has attained the highest marks for professional studies 
on the course.

IOTC No 17  2I¿FHU�&DGHW�0�6�6�$O�%XVDLGL�5$)2 
IOTC No 18  Not awarded 
IOTC No 19  Not awarded 
IOTC No 20  Not awarded 
IOTC No 21 Not Awarded

7KH�*URXS�&DSWDLQ�:LOOLDPV�0HPRULDO�7URSK\
$ZDUGHG�WR�WKH�5$)�FDGHW�ZKR��GXULQJ�,QLWLDO�2I¿FHU�7UDLQLQJ��KDV�
shown the greatest improvement.

,27&�1R������ 2I¿FHU�&DGHW�$�1�'LFNLQVRQ�%$ 
,27&�1R����� 2I¿FHU�&DGHW�'�&�(�%HOODP\�%6F 
,27&�1R���� 2I¿FHU�&DGHW�(�/�3DWWLVRQ�%6F 
,27&�1R����� 2I¿FHU�&DGHW�0�-�,�'RXJODV�%6F 
,27&�1R���� 2I¿FHU�&DGHW�/�-�3ULFH�%6F

7KH�6DUDK�0RODQG�0HPRULDO�3UL]H
$ZDUGHG�WR�WKH�5$)�FDGHW�ZKR��GXULQJ�,QLWLDO�2I¿FHU�7UDLQLQJ��KDV�
demonstrated outstanding qualities of courage and fortitude.

IOTC No 17   Not awarded 
IOTC No 18  Not awarded 
,27&�1R����� 2I¿FHU�&DGHW�(�%DWHVRQ�0(QJ 
IOTC No 20  Not Awarded 
IOTC No 21 Not Awarded

7KH�/RQJFURIW�7URSK\
$ZDUGHG�WR�WKH�FDGHW�ZKR��GXULQJ�,QLWLDO�2I¿FHU�7UDLQLQJ��KDV�
contributed most to sport.

IOTC No 17  2I¿FHU�&DGHW�*�:�/HZLV�06F�%6F 
IOTC No 18  2I¿FHU�&DGHW�-�$�0�+LOWRQ 
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IOTC No 19  2I¿FHU�&DGHW�&�*�+�'L[RQ 
IOTC No 20  2I¿FHU�&DGHW�-�P�&RXOPDQ�%�(QJ 
,27&�1R���� 2I¿FHU�&DGHW�6�:�5LFNHWWV�%6F�

7KH�5$)�&OXE�3UL]H
Awarded to the RAF cadet who, in the eyes of the Directing 
Staff has, throughout the Course, shown grit and unwavering 
perseverance, meeting every challenge with enthusiasm.

,27&�1R���� 2I¿FHU�&DGHW�0�$�*LOPRUH 
,27&�1R���� 2I¿FHU�&DGHW�-�$�0�+LOWRQ 
,27&�1R���� 2I¿FHU�&DGHW�'LFNVRQ�0$�06F 
,27&�1R���� 2I¿FHU�&DGHW�0�6DQGHUVRQ 
,27&�1R���� 2I¿FHU�&DGHW�3�-�&RQZD\

6SHFLDO�(QWUDQW�DQG�5H�HQWUDQW�&RXUVH�$ZDUGV

7KH�'DHGDOXV�7URSK\
Awarded to the student who, during training on the Specialist 
Entrant and Re-Entrant Course, has proved to be the best all-
round cadet.

SERE No 12   2I¿FHU�&DGHW�-�3�6KHSSDUG�%6F 
SERE No 13  2I¿FHU�&DGHW�-�&ROOLQV�%0�05&2SKWQ�05&*3 
SERE No 14 Not awarded 
6(5(�1R���$� 2I¿FHU�&DGHW�1�0�-DFNVRQ�%&K' 
6(5(�1R���� 2I¿FHU�&DGHW�$�.HQQHWW�%6F�3*�'LS

7KH�&KDSPDQ�7URSK\
$ZDUGHG�WR�WKH�6SHFLDOLVW�(QWUDQW�DQG�5H�(QWUDQW�&RXUVH�RI¿FHU�
cadet who, by showing strength of character, has succeeded 
despite adversity and who has inspired others on the Course to 
reach the exacting standards required to graduate.

SERE No 12   2I¿FHU�&DGHW�3�-�(�*UHHQ�%'6�0-') 
SERE No 13  2I¿FHU�&DGHW�'�&�)RZOHU 
SERE No 14   Not awarded 
6(5(�1R���$� 2I¿FHU�&DGHW�&�$VKWRQ 
6(5(�1R���� 2I¿FHU�&DGHW�5�*LIIRUG�0%&K�%

1RQ�&RPPLVVLRQHG�$LUFUHZ�,QLWLDO�7UDLQLQJ�&RXUVH�
$ZDUGV

7KH�$LU�*XQQHUV¶�$VVRFLDWLRQ�7URSK\�
Awarded to the cadet who, during NCA Initial Training, attained 
the highest overall academic performance.

242 NCAITC Sgt A W Giles 
243 NCAITC Sgt D S Gilderson 
244 NCAITC Sgt M Wecki 
245 NCAITC Sgt I M Bateson

7KH�%XWOHU�7URSK\�
Awarded to the cadet who, during NCA Initial Training, has 
demonstrated outstanding Team Support. 

242 NCAITC Sgt J M Moore 
243 NCAITC Sgt D J Brown 
244 NCAITC Sgt I S Deeley 
245 NCAITC Sgt C Skelland

7KH�%RZHULQJ�7URSK\
Awarded to the cadet who, during NCA Initial Training, has 
demonstrated the greatest determination, effort and enthusiasm in 
physical education

242 NCAITC Sgt A W Giles 
����1&$,7&� 6JW�/�+�$LQVZRUWK 
244 NCAITC Sgt R J Willcocks 
245 NCAITC Sgt C Skelland

7KH�7UDLQLQJ�3RLJQDUG�
Awarded to the cadet who, during NCA Initial Training, has 
achieved the best overall performance in Leadership and SNCO 
qualities.

243 NCAITC Sgt D J Brown

'HIHQFH�&ROOHJH�RI�/RJLVWLFV�DQG�3HUVRQQHO�
$GPLQLVWUDWLRQ�$QQXDO�$ZDUG

7KH�%$(�6\VWHPV�3UL]H�
Awarded to the student on the Air Logistics Staff Course who 
achieves the highest overall academic mark throughout the 
duration of each Cohort.

1R���$/6&��������:LQJ�&RPPDQGHU�$�0�+DZNHU 
No 2 ALSC        Squadron Leader M A Rowlands 
No 3 ALSC        Wing Commander A J Vine 
No 4 ALSC        Squadron Leader S E Toye

7KH�$JXVWD:HVWODQG�3UL]H
Awarded to the student who submits the best individual academic 
essay throughout the duration of each Cohort

1R���$/6&��������6TXDGURQ�/HDGHU�+�5�5DMD 
No 2 ALSC        Squadron Leader J O Thorley 
No 3 ALSC        Squadron Leader M J Clulo 
No 4 ALSC        Squadron Leader A M Sanderson

7KH�&KDUWHUHG�0DQDJHPHQW�,QVWLWXWH�3UL]H
Awarded to the student who achieves the highest aggregated 
marks across 2 Cohorts, measured against 4 discrete academic 
management essays.

No 1 ALSC        Squadron Leader N J Critchley 
No 3 ALSC        Wing Commander A J Vine

7KH�&KDUWHUHG�,QVWLWXWH�RI�3XUFKDVLQJ�DQG�6XSSO\�3UL]H
Awarded to the student who submits the best Masters level 
dissertation during the academic year.

1R���$/6&��������6TXDGURQ�/HDGHU�+�0�3DUU�06F��'LVWLQFWLRQ�

$LU�:DUIDUH�&HQWUH�&UDQZHOO

7KH�$QGUHZ�+XPSKUH\�0HPRULDO�*ROG�0HGDO
Awarded to the Aerosystems Course member who is assessed 
by the staff as having achieved the highest overall standard 
throughout the Course and made the greatest personal impact 
upon the overall success of the Course. The award takes into 
account both academic and personal qualities.

No 42 Aerosystems Course  Lt Cdr L Pritchard RAN

7KH�$ULHV�7URSK\
Awarded to the Aerosystems Course member who, in the view of 
the staff, submits the best personal project.

No 42 Aerosystems Course  Lt Cdr L Pritchard RAN

7KH�(GLQEXUJK�7URSK\
Awarded to the Aerosystems Course member who is assessed 
by the staff as having achieved the highest overall standard in the 
computer and communications related subjects on the course.

No 42 Aerosystems Course CAPT D Barrett RAEME

7KH�5R\DO�,QVWLWXWH�RI�1DYLJDWLRQ�7URSK\
Awarded to the Aerosystems Course member who is assessed 
by the staff as having achieved the highest overall standard in the 
navigation-related subjects of the Course.

No 42 Aerosystems Course Flt Lt S Cummins RAF
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4LQHWL4�7URSK\
Awarded to the Aerosystems Course member who is assessed by 
the staff as having contributed the most in the Flight Trials module 
of the course.

No 42 Aerosystems Course Lt Cdr L Pritchard RAN

6(/(;�7URSK\
Awarded to the Aerosystems Course member who has achieved 
the best overall standard in the Sensors module.

No 42 Aerosystems Course Flt Lt S Cummins RAF

2OG�&URZV¶�$ZDUG
Awarded to the student who has submitted the best Electronic 
Warfare project.
No 42 Aerosystems Course Flt Lt J McKie RAF

7KH�7+$/(6�7URSK\
No 42 Aerosystems Course  Flt Lt J McKie RAF

1R���(OHPHQWDU\�)O\LQJ�7UDLQLQJ�6FKRRO

7KH�5�0�*URYHV�7URSK\�0HPRULDO�3UL]H�IRU�����
Awarded annually to the best all round RAF graduate from 
Elementary Flying Training.

:LQQHU� )O\LQJ�2I¿FHU�7�3�+DQVIRUG 
5XQQHUV�XS� )O\LQJ�2I¿FHU�6�6�%O\WK�

7KH�0LFKDHO�+LOO�0HPRULDO�3UL]H�IRU�����
Awarded annually to the Royal Air Force graduate from 
(OHPHQWDU\�)O\LQJ�7UDLQLQJ�ZLWK�WKH�EHVW�SUR¿FLHQF\�LQ�DSSOLHG�
À\LQJ��

:LQQHU� )O\LQJ�2I¿FHU�6�0LOQH

7KH�%U\DQ�0HPRULDO�7URSK\
Awarded to the Royal Air Force student who has delivered the 
best performance during Groundschool.

()7����� )O\LQJ�2I¿FHU�%�6FDUOHWW� 
()7����� )O\LQJ�2I¿FHU�6�$�-HQNLQV 
()7����� )O\LQJ�2I¿FHU�6�3�%RZPDQ 
()7����� )O\LQJ�2I¿FHU�6�6�%O\WK� 
()7����� )O\LQJ�2I¿FHU�7�3�+DQVIRUG 
()7����� )O\LQJ�2I¿FHU�*�,�6XPQHU 
()7����� )O\LQJ�2I¿FHU�$�'RQRYDQ 
()7����� $FWLQJ�3LORW�2I¿FHU�/�.HDG\ 
()7����� )O\LQJ�2I¿FHU�&�:LOOLDPV 
()7����� )O\LQJ�2I¿FHU�&�7KRPSVRQ 
()7����� )O\LQJ�2I¿FHU�$�.�0F(ZHQ 
()7������ )O\LQJ�2I¿FHU�3�&KDONOH\ 
EFT 149  Course Gapped 
()7������ )O\LQJ�2I¿FHU�&�'HHQ 
()7������ 3LORW�2I¿FHU�'�0�.�:DOHV 
()7������ )O\LQJ�2I¿FHU�(�$UNHOO

7KH�97�$HURVSDFH�7URSK\
Awarded to the Royal Air Force student who has displayed the 
best performance in the air.

()7������ $FWLQJ�3LORW�2I¿FHU�5�1HDXP 
()7������ )O\LQJ�2I¿FHU�.�$�*LOUR\� 
()7������ )O\LQJ�2I¿FHU�-�$�&DUOWRQ 
()7����� $FWLQJ�3LORW�2I¿FHU�6�-�'LFNLQVRQ 
()7������ )O\LQJ�2I¿FHU�7�3�+DQVIRUG 
()7������ )O\LQJ�2I¿FHU�'�$�<XOH 
()7������ $FWLQJ�3LORW�2I¿FHU�-�%DWHV 
()7������ )O\LQJ�2I¿FHU�0�5REVRQ 

()7������ $FWLQJ�3LORW�2I¿FHU�(�5HHGHU 
()7������ )O\LQJ�2I¿FHU�6�0LOQH 
()7������ )O\LQJ�2I¿FHU�$�.�0F(ZHQ 
()7������ )O\LQJ�2I¿FHU�3�&KDONOH\ 
EFT 149  Course Gapped 
()7������ )O\LQJ�2I¿FHU�&�'HHQ 
()7����� )O\LQJ�2I¿FHU�-�-�+XEEOHGD\� 
()7������ )O\LQJ�2I¿FHU�(�$UNHOO�

7KH�'LFNVRQ�7URSK\
Awarded to the Royal Air Force student who gives the best overall 
performance in the air and on the ground.

()7������ )O\LQJ�2I¿FHU�&�/D�%URZ 
()7������ )O\LQJ�2I¿FHU�%�&�*HDO 
()7������ )O\LQJ�2I¿FHU�%RZOHV 
()7������ )O\LQJ�2I¿FHU�6�6�%O\WK 
()7������ )O\LQJ�2I¿FHU�7�3�+DQVIRUG 
()7������ )O\LQJ�2I¿FHU�*�,�6XPQHU 
()7������ )O\LQJ�2I¿FHU�%ODFNIRUG 
()7������ )O\LQJ�2I¿FHU�0�5REVRQ 
()7������ $FWLQJ�3LORW�2I¿FHU�-�6DLQW\ 
()7������ )O\LQJ�2I¿FHU�5�:DWWV 
()7����� )O\LQJ�2I¿FHU�$�.�0F(ZHQ 
()7������ )O\LQJ�2I¿FHU�-�/HVOLH 
EFT 149  Course Gapped 
()7������ )O\LQJ�2I¿FHU�6�5REHUWV 
()7������ )O\LQJ�2I¿FHU�-�-�+XEEOHGD\ 
()7������ )O\LQJ�2I¿FHU�(�$UNHOO�

7KH�0LGVKLSPDQ�6LPRQ�7URSK\�
Awarded to Royal Navy student with the best results in 
Groundschool.

()7�����DQG������ 0LGVKLSPDQ�'�+RXJKWRQ�51 
EFT 142 and 143  Lieutenant C Gayson RN 
()7�����DQG������ 6XE�/LHXWHQDQW�/�+ROERUQ�51 
EFT 146   Midshipman L Milton RN 
()7�����DQG������ 0LGVKLSPDQ�'�+RZHV�51

7KH�+DUJUHDYHV�7URSK\�
Awarded to the Royal Navy student with the best overall results in 
À\LQJ��

EFT 140 and 141  Sub Lieutenant T Morris RN 
EFT 142 and 143  Sub Lieutenant T Morris RN 
EFT 144 and 145  Sub Lieutenant R Parker RN 
EFT 146   Midshipman L Milton RN 
EFT 147 and 148  Midshipman S Jones RN

7KH�%ULWLVK�$HURVSDFH�7URSK\
Awarded to the best overall Royal Navy student.

EFT 140 and 141  Sub Lieutenant T Morris RN 
()7�����DQG������ /LHXWHQDQW�'�+DQFRFN�51 
EFT 144 and 145  Sub Lieutenant R Parker RN 
EFT 146   Midshipman L Milton RN 
()7�����DQG������ 0LGVKLSPDQ�'�+RZHV�51

7KH�&2¶V�7URSK\
Awarded to the Royal Navy student displaying the best fortitude, 
character and individuality during EFT and ‘The man you would 
wish to have on your Squadron’.

EFT 140 and 141  Sub Lieutenant R Powell RN 
EFT 142 and 143  Sub Lieutenant D Simpson RN  
EFT 144 and 145  Midshipman L O’Sullivan RN 
()7������ � 6XE�/LHXWHQDQW�-�+DPO\Q�51 
EFT 147 and 148  Captain C Eden RM
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7KH�0DUWLQ�7URSK\�
Awarded to the Army student who demonstrated the highest skill 
and ability in aircraft piloting.

EFT 130 (Short)   Second Lieutenant C Wright AAC 
EFT 131 (Short)   Captain T Cowie REME 
EFT 132 (Short)   Second Lieutenant B Brown AAC 
EFT 133 (Short)   Corporal N Sutherland AAC 
EFT 134 (Short)   Second Lieutenant M Ison AAC 
EFT 135 (Short)   Second Lieutenant E Dovey AAC 
EFT 136 (Short)   Second Lieutenant E Marsden AAC

7KH�&KLHI�*URXQGVFKRRO�,QVWUXFWRU¶V�&XS�
Awarded to the Army student who achieved the best overall 
Groundschool result.

EFT 130 (Short)   Major N Jeffery RAMC  
EFT 131 (Short)   Captain T Cowie REME 
EFT 132 (Short)   Second Lieutenant W Francis AAC 
EFT 133 (Short)   Second Lieutenant P Smith AAC  
EFT 134 (Short)   Second Lieutenant M Ison AAC 
EFT 135 (Short)   Sergeant B Robertson REME  
()7������6KRUW��� � 6WDII�6HUJHDQW�&�+DGOH\�5(0(

7KH�+RUVD�7URSK\�
Awarded to the Army student who has demonstrated the greatest 
determination and courage.

EFT 130 (Short)   Corporal G Bottomley AAC 
EFT 131 (Short)   Second Lieutenant O Snell AAC 
EFT 132 (Short)   Sergeant J Cicconi AAC 
EFT 133 (Short)   Corporal N Sutherland AAC 
EFT 134 (Short)   Captain E Fox RLC 
  Captain T Jamieson RA 
� � &DSWDLQ�+�/REEDQ�5$ 
  Second Lieutenant O Gibbins AAC 
  Second Lieutenant M Ison AAC 
  Second Lieutenant A Parmenter AAC 
  Sergeant M Titchener RLC 
EFT 135 (Short)   Sergeant P Blaker AGC (RMP) 
()7������6KRUW��� � 6WDII�6HUJHDQW�&�+DGOH\�5(0(

1R���)O\LQJ�7UDLQLQJ�6FKRRO

7KH�1R���)O\LQJ�7UDLQLQJ�6FKRRO�6ZRUG�RI�0HULW
Awarded to the student, at each graduation, who has produced 
the best overall performance during training, irrespective of 
ZKHWKHU�WKH\�DUH�DQ�RI¿FHU�RU�VHQLRU�QRQ�FRPPLVVLRQHG�RI¿FHU��
however, grades of high average or above average must have 
been achieved both on the ground and in the air.

 Not Awarded 

1R�����5HVHUYH��6TXDGURQ

7KH�6HUFR�7URSK\
Awarded to the student pilot who gains the highest overall marks 
in Ground School studies on the multi-engine training course, 
providing the student achieves an above average Ground School 
assessment.

1R�����0($)7� 3LORW�2I¿FHU�7�-�+DPLOWRQ 
No 194 MEAFT  Not Awarded 
1R�����0($)7�� )O\LQJ�2I¿FHU�5�-�%DOO 
1R�����0($)7�� )O\LQJ�2I¿FHU�-�3�3DOPHU

7KH�*OHQ�7URSK\
Awarded to the student pilot who gains the highest overall marks 
IRU�À\LQJ��SURYLGHG�WKDW�WKH�VWXGHQW�KDV�DFKLHYHG�D�KLJK�DYHUDJH�
assessment.

1R�����0($)7� 3LORW�2I¿FHU�6�0HOGUXP 
1R�����0($)7�� )O\LQJ�2I¿FHU�2�7�7KRUQWRQ 
1R�����0($)7�� )O\LQJ�2I¿FHU�*�'U\VGDOH 
No 196 MEAFT  Not Awarded

7KH�5DGOH\�7URSK\
Awarded to the student pilot who gains the highest overall 
VWDQGDUG�LQ�DFDGHPLF�VWXGLHV��À\LQJ�DQG�RI¿FHU�TXDOLWLHV��
provided that the student has achieved an overall high average 
assessment.

1R�����0($)7� 3LORW�2I¿FHU�6�0HOGUXP 
1R�����0($)7�� )O\LQJ�2I¿FHU�5�3RZHU 
1R�����0($)7�� )O\LQJ�2I¿FHU�*�'U\VGDOH 
No 196 MEAFT  Not Awarded

'DFRVWD�7URSK\
7KH�'DFRVWD�7URSK\�LV�DZDUGHG��DW�WKH�GLVFUHWLRQ�RI�WKH�2I¿FHU�
Commanding No 45 (R) Squadron, to the student who has shown 
the best overall improvement during the course.

No 193 MEAFT Not Awarded 
No 194 MEAFT  Not Awarded 
1R�����0($)7�� )O\LQJ�2I¿FHU�$�-�%DOO 
1R�����0($)7�� )OLJKW�/LHXWHQDQW�$�-�+DUPDQ 

1R�����5HVHUYH��6TXDGURQ

7KH�1DYLJDWLRQ�&XS
Awarded to the best graduate on each fast-jet Weapons Systems 
2I¿FHUV¶�&RXUVH��SURYLGHG�WKDW�WKH�VWXGHQW�KDV�DFKLHYHG�DW�OHDVW�D�
high average assessment overall. 
1R�����:62� )O\LQJ�2I¿FHU�6�7�5XWKHUIRUG 
No 509 WSO Flight Lieutenant P M Shields  
No 511 WSO Flight Lieutenant G O Jacobs 
1R�����:62� )OLJKW�/LHXWHQDQW�+�-�3KLOOLSV

7KH�$LU�1DYLJDWLRQ�6FKRRO�/HDGHUVKLS�7URSK\
$ZDUGHG�WR�WKH�:HDSRQV�6\VWHPV�2I¿FHU�6WXGHQW�ZKR��GXULQJ�
training at No 3 Flying Training School, has demonstrated 
outstanding leadership qualities.

1R�����:62� )O\LQJ�2I¿FHU�'�(�%RUULH

7KH�$UGLDQ�7URSK\
$ZDUGHG�WR�WKH�:HDSRQV�6\VWHPV�2I¿FHU�JUDGXDWH�ZKR�KDV�
displayed the highest overall standard of airmanship throughout 
the course, provided that a high average assessment has 
EHHQ�DFKLHYHG��RU�WR�WKH�VWXGHQW�ZKR�KDV�VKRZQ�VLJQL¿FDQW�
improvement during training at No 3 Flying Training School.

1R�����:62� )OLJKW�/LHXWHQDQW�6�+DOH\ 
1R�����:62� )O\LQJ�2I¿FHU�5�'�+DUWOH\� 
No 511 WSO Flight Lieutenant P R Farmer

7KH�6XWWRQ�6ZRUG
$ZDUGHG�WR�WKH�:HDSRQV�6\VWHPV�2I¿FHU�ZKR�DFKLHYHG�WKH�
highest standard in navigation, academic subjects and personal 
qualities, provided the student has achieved a high average 
assessment.
No 512 WSO Flight Lieutenant S J Baker
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7KH�5R\DO�,QVWLWXWH�RI�1DYLJDWLRQ�7URSK\�
The Royal Institute of Navigation Trophy is presented to the 
ZHDSRQ�V\VWHPV�RI¿FHU�ZKR�DFKLHYHV�WKH�KLJKHVW�RYHUDOO�VWDQGDUG�
of air navigation, academic studies and personal qualitites of all 
graduates over a 6-month period.

No 509 WSO  Flight Lieutenant P M Shields 
No 512 WSO Flight Lieutenant S J Baker

7KH�&DQKDP�0HPRULDO�7URSK\�
$ZDUGHG�WR�WKH�EHVW�:HDSRQ�6\VWHPV�2I¿FHU�JUDGXDWH�RQ�HDFK�
multi-engine air navigation course, provided the student has 
achieved a high average assessment.

No 508 WSO Flight Lieutenant O R Selvester  
No 510 WSO Flight Lieutenant G D Rapkin

7KH�$ERYH�:DWHU�6HQVRUV�6WXGLHV�7URSK\
Awarded to the student Weapons Systems Operator (Electronic 
Warfare) who achieves the highest marks during professional 
training, provided that an above average grade has been achieved 
GXULQJ�WKH�DFDGHPLF��V\QWKHWLF�DQG�À\LQJ�SKDVHV�RI�WKH�&RXUVH�

No 12 WSOp Sergeant I Cooper

7KH�$LU�/RDGPDVWHU�7URSK\
Awarded to the Weapon Systems Operator who has achieved 
scores of over 90% during Initial Specialisation Phase and who 
has performed above average throughout the whole course.

No 13 WSOp Sergeant T Atkins 
1R����:62S� 6HUJHDQW�&�.�+DOO 
No 16 WSOp Sergeant M S Salt 
No 19 WSOp Sergeant S J Yarlett

7KH�5H\QROGV�7URSK\
The Reynolds Trophy is an award, which was presented 
E\�6TXDGURQ�/HDGHU�.HLWK�5H\QROGV�ZKR�VHUYHG�DV�2I¿FHU�
Commanding Air Engineer Squadron (1982-4).  It is awarded 
to a student weapon systems operator who has made the most 
VLJQL¿FDQW�SURJUHVV�ZKLOH�XQGHUJRLQJ�WUDLQLQJ�DW���)76�

No 13 WSOp Sergeant T R Buxton 
No 15 WSOp Sergeant B P Staton 
No 18 WSOp  Sergeant M J Wade 
No 19 WSOp  Sergeant J R McIntosh 
No 20 WSOp  Sergeant R Broadbent

7KH�+DPLOWRQ�7URSK\
Awarded to the Weapon Systems Operator student who achieves 
the highest overall standards in the academic, synthetic and 
À\LQJ�SKDVHV�RI�SURIHVVLRQDO�WUDLQLQJ��SURYLGHG�DQ�DERYH�DYHUDJH�
overall assessment has been achieved.

 Not Awarded

7KH�*HRUJH�+ROGHUQHVV�0HPRULDO�3UL]H
Awarded annually to the student SNCO who has displayed the 
highest standards throughout training, both in professional studies 
and personal qualities. The recipient is selected from all weapon 
system operators who have graduated during a 12-month period. 

1R����:62S� 6HUJHDQW�$�+DUULVRQ

7KH�/HDGHUVKLS�7URSK\
Awarded to a student Weapon Systems Operator who, during 
training at 3 FTS, has demonstrated outstanding qualities of 
leadership.

 Not Awarded

7KH�7RZQVHQG�7URSK\�
Awarded to the best overall Weapon Systems Operator who has 
undergone both generic and specialist training at 3 FTS.

No 13 WSOp Sergeant N Scally

7KH�$FRXVWLFV�6WXGLHV�7URSK\
The Acoustics Studies Trophy (formerly the Air Electronics 
Air Merit Award) is awarded to the weapon system operator 
(acoustics) student who achieves the highest standards during 
professional training, provided a high average overall assessment 
has been achieved.

No 18 WSOp  Sgt R Montgomery

5R\DO�$LU�)RUFH�&HQWUDO�)O\LQJ�6FKRRO��&UDQZHOO

:ULJKW�-XELOHH�7URSK\
The Trophy is retained by the Central Flying School at RAF Cranwell 
DQG�LV�SHUPDQHQWO\�GLVSOD\HG�LQ�<RUN�+RXVH�2I¿FHUV¶�0HVV���,W�LV�QRZ�
DZDUGHG�WR�WKH�GLVSOD\�SLORW�IURP����*URXS�ZKR�JLYHV�WKH�EHVW�À\LQJ�
displays throughout the season.  Competing aircraft types are the 
*URE�7XWRU��6KRUWV�7XFDQR��%$(�+DZN�DQG�%HHFKFUDIW�.LQJ�$LU�

 Flight Lieutenant Bould

7UHQFKDUG�0HPRULDO�3UL]H
Nominations for the award of the trophy are for any individual or 
RUJDQL]DWLRQ�WKDW�KDV�PDGH�D�QRWHZRUWK\�FRQWULEXWLRQ�WR�WKH�DUW�RI�
À\LQJ�LQVWUXFWLRQ���7KH�WHUPV�RI�WKH�FRPSHWLWLRQ�ZHUH�VHW�GHOLEHUDWHO\�
very broadly at its inception and the wording of the inscription on the 
trophy leaves plenty of scope for nominations.  Operational as well as 
the training arms of the 3 Services are invited to submit nominations; 
WKH�³DUW�RI�À\LQJ� LQVWUXFWLRQ´� LV�GHHPHG� WR� LQFOXGH� LQVWUXFWLRQ� LQ�D�
ZLGH�UDQJH�RI�À\LQJ�GLVFLSOLQHV��IRU�H[DPSOH�VSHFL¿F�ZHDSRQ�GHOLYHU\�
techniques or operational tactics.

 78 Sqn, TDSF

*URVV�7URSK\
Awarded on each Cental Flying School course to the student who 
has achieved the highest marks in groundschool.

424 Course  Flight Lieutenant Simpson 
425 Course Not Awarded 
426 Course Squadron Leader Militus 
473 Course Flight Lieutenant Jackson

7KH�%XOOGRJ�7URSK\
Awarded on each Central Flying School course to the Tutor 
4XDOL¿HG�)O\LQJ�,QVWUXFWRU�ZKR�KDV�DFKLHYHG�WKH�KLJKHVW�DYHUDJH�
marks and assessments.

424 Course  Flight Lieutenant Moore 
425 Course Flight Lieutenant Jones 
426 Course Squadron Leader Militus 
427 Course  Flight Lieutenant Jackson

7KH�%XOOGRJ�&XS
Awarded on each Central Flying School course to the student who 
was judged to give the best aerobatic display on the Tutor.

424 Course  Flight Lieutenant Moore 
425 Course Flight Lieutenant Jones 
426 Course Squadron Leader Militus 
427 Course  Flight Lieutenant Jackson
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7KH�+RSHZHOO�7URSK\
Awarded on each Central Flying School course to the Tucano 
student who has achieved the highest assessments, during the 
À\LQJ�SKDVH��IRU�À\LQJ�DELOLW\�DQG�LQVWUXFWLRQDO�WHFKQLTXH�

424 Course  Flight Lieutenant Denman 
425 Course Flight Lieutenant Kerr 
426 Course Flight Lieutenant Geddes 
427 Course  Flight Lieutenant Law

7KH�&ODUNVRQ�7URSK\
Awarded on each Central Flying School course to the best Tucano 
aerobatic pilot.

424 Course  Flight Lieutenant Denman 
425 Course Flight Lieutenant Kerr 
426 Course Flight Lieutenant Geddes 
427 Course  Flight Lieutenant Law

7KH�+DZN�7URSK\
$ZDUGHG�RQ�HDFK�&HQWUDO�)O\LQJ�6FKRRO�FRXUVH�WR�WKH�EHVW�+DZN�
instructor.

424 Course  Flight Lieutenant Battersby 
425 Course Lieutenant Stubbs RN 
426 Course Flight Lieutenant Turner 
427 Course  Flight Lieutenant Ricketts

7KH�,QGLDQ�$LU�)RUFH�7URSK\
Awarded periodically on Central Flying School courses for effort 
and determination.

424 Course  Not Awarded 
425 Course Not Awarded 
426 Course Not Awarded 
427 Course  Not Awarded

7KH�&)6�7URSK\
Awarded periodically, when merited, on Central Flying School 
courses to the best all round student.

424 Course  Not Awarded 
425 Course Not Awarded 
426 Course Not Awardedr 
427 Course  Not Awarded

7KH�)ROODQG�7URSK\
7KH�)ROODQG�7URSK\�LV�DZDUGHG�WR�WKH�+DZN�VWXGHQW�ZKR�
demonstrates the best navigational skills throughout the course. 
(wef Nov 08).

424 Course  Flight Lieutenant Milmine 
425 Course Not Awarded 
����&RXUVH� )\LQJ�2I¿FHU�1R\HV 
427 Course  Not Awarded

7KH�7RS�+DW
7KH�7RS�+DW�LV�DZDUGHG�WR�WKH�VWXGHQW�ZKR�DFKLHYHV�WKH�ORZHVW�
marks in ground school.

424 Course  Flight Lieutenant Milmine 
425 Course Flight Lieutenant Fleming 
426 Course Flight Lieutenant McVay 
427 Course  Flight Lieutenant Champan
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$LU�&DGHW�2UJDQLVDWLRQ�$QQXDO�$ZDUGV

/HHV�7URSK\
Awarded annually to the Squadron which is judged to be the best 
LQ�WKH�&RUSV�LQ�RYHUDOO�DFKLHYHPHQW�DQG�HI¿FLHQF\�GXULQJ�WKH�\HDU�
RI�DVVHVVPHQW��KDYLQJ�UHJDUG�WR�LWV�VL]H��ORFDWLRQ�DQG�IDFLOLWLHV�

 1275 (Dulwich) Sqn

0RUULV�7URSK\
Awarded annually to the squadron which is judged to be the 2nd 
best in the Air Training 
Corps.

 126 (City of Derby) Sqn

'DFUH�6ZRUG
Awarded annually to the best male cadet, based on all-round 
performance.

 CWO Glyn Owens - 2415 (Penkridge) Squadron

'DFUH�%URRFK
Awarded annually to the best female cadet, based on all-round 
performance.

 CWO Abigail Bagshaw – 2415 (Penkridge) Sqn

*DQGHUWRQ�6ZRUG
$ZDUGHG�DQQXDOO\�WR�WKH�RI¿FHU�ZKR��RQ�WKH�UHFRPPHQGDWLRQ�RI�
the Adult Training Facility Directing Staff, has performed best in all 
DVSHFWV�GXULQJ�WKH�2I¿FHUV¶�,QLWLDO�&RXUVH�

�����ZLQQHU� 3LORW�2I¿FHU�$O\Q�5D\QHU�/HZLV 
 2227 (Mid Gwendraeth) Squadron, No 3 Welsh  
 Wing.

6KDFNOHWRQ�7URSK\
Awarded annually to the Air Cadet Training Corps Region, Wing 
or Squadron which mounts the most successful, imaginative and 
adventurous expedition.

2009-2010 Kent Wing

7KH�4XLQWRQ�0HPRULDO
�����ZLQQHU� 6JW��$7&��+D]HO�'DZQ�6FDUHVEURRN 
 225 (Brighton No 1) Sqn, Sussex Wing.
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&RPPDQGDQW�5R\DO�$LU�)RUFH�&ROOHJH�DQG�'LUHFWRU�RI�
5HFUXLWPHQW�DQG�,QLWLDO�7UDLQLQJ��5R\DO�$LU�)RUFH�

Air Commodore Paul Oborn was 
born in Auckland, New Zealand 

and educated at Auckland Grammar 
6FKRRO���+H�ZDV�FRPPLVVLRQHG�LQWR�
the Royal Air Force in 1980 and, after 
��\HDUV�RI�RI¿FHU�DQG�À\LQJ�WUDLQLQJ�
gained his wings as a pilot on the 
&�����+HUFXOHV�DLUFUDIW���7KUXVW�LQWR�
the aftermath of the Falklands War, 
his operational experience over 2 
decades have seen him involved in 
humanitarian relief missions around 
the world as well as involvement in 
both Gulf Wars.  A Command pilot 
DQG�)OLJKW� ,QVWUXFWRU�ZLWK�RYHU��������À\LQJ�KRXUV��KH�ZDV�¿QDOO\�
ZUHVWOHG�IURP�WKH�ÀLJKW�GHFN�LQ������DQG�SRVWHG�WR�7RURQWR�WR�DWWHQG�
the Canadian Joint Command and Staff Course.  On his return to 
the UK in 1995, he was employed at Strike Command as a project 
RI¿FHU�IRU�WKH�LQWURGXFWLRQ�WR�6HUYLFH�RI�WKH�QHZ�+HUFXOHV�DLUFUDIW��
known as the C-130J.  

On promotion to Wing Commander, he returned to RAF Lyneham to 
command No. 24 Squadron.  Between 2000-03, he was the Personal 
6WDII�2I¿FHU� WR� WKH�&RPPDQGHU�LQ�&KLHI�6WULNH�&RPPDQG�EHIRUH�
¿QDOO\�UHWXUQLQJ�WR�KLV�µURRWV¶�DQG�WDNLQJ�FRPPDQG�RI�5$)�/\QHKDP�
LQ��������+H�JUDGXDWHG�IURP�WKH�5R\DO�&ROOHJH�RI�'HIHQFH�6WXGLHV�
in 2006 and was posted, on promotion to Air Commodore, to be the 
8.�$LU�&RPSRQHQW�&RPPDQGHU�LQ�$O�8GHLG�LQ�-DQXDU\��������+H�
ZDV�PDGH�&%(� LQ� WKH�1HZ�<HDUV�+RQRXUV�/LVW� LQ� -DQXDU\������
for his command of RAF Lyneham during a very busy operational 
SHULRG�ZKLFK�LQFOXGHG�WKH�ORVV�RI�+HUFXOHV�;9����DQG�KHU�FUHZ���2Q�
KLV�UHWXUQ�IURP�WKH�GHVHUW�KH�ZDV�SRVWHG�WR�+4���*URXS�DV�WKH�$LU�
2I¿FHU�$LU�7UDQVSRUW�DQG�$LU�WR�$LU�5HIXHOOLQJ�

Responsible for the safe delivery of the Airbridge into Afghanistan, 
KLV�GXWLHV�DOVR�LQFOXGHG�EHLQJ�'LUHFWRU�IRU�WKH�)XWXUH�%UL]H�1RUWRQ�
Programme, the closure and amalgamation of RAF Lyneham’s assets 
LQWR�D�VLQJOH�$7�$$5�KXE�DW�%UL]H�1RUWRQ��+H�WRRN�XS�KLV�FXUUHQW�UROH�
as Commandant RAF College Cranwell & Director of Recruitment 
and Initial Training (RAF) on the 3 June 2010.

Air Commodore Oborn is married to Sarah, a chartered surveyor and 
FRQVHUYDWLRQ�RI¿FHU��DQG�WKH\�KDYH�RQH�VRQ��1LFKRODV�

&KLHI�RI�6WDII�	�'HSXW\�&RPPDQGDQW�5R\DO�$LU�)RUFH�
&ROOHJH�&UDQZHOO

Group Captain Martin Killen 
graduated from St Andrews 

University in 1980 with a Bachelor 
of Science Degree in Physics and 
0DWKHPDWLFV��$IWHU� À\LQJ� WUDLQLQJ��
he served in a number of Royal 
Air Force squadrons in the air 
GHIHQFH�UROH�DQG�LQ�WUDLQLQJ��+H�KDV�
FRPPDQGHG�DW�ÀLJKW�DQG�VTXDGURQ�
level and has accumulated over 
4500 hours on Phantom F4K and 
)�0��+DZN�� DQG�7����DLUFUDIW��*S�

&DSW�.LOOHQ�ZDV�D�4XDOL¿HG�)O\LQJ�,QVWUXFWRU��4),��RQ�WKH�)��DQG�
WKH�+DZN��DQG�ZDV�DQ�,QVWUXFWRU�3LORW�RQ�WKH�7�����+H�VHUYHG�DV�
Sqn QFI on 56 (Fighter) Sqn and 74 (Fighter) Sqn, and as OC 
������)���)OLJKW�LQ�WKH�)DONODQG�,VODQGV��+LV�ODVW�À\LQJ�DSSRLQWPHQW�
was as Wing Commander Central Flying School where he was 
UHVSRQVLEOH�IRU�DVVHVVLQJ�À\LQJ�LQVWUXFWLRQDO�VWDQGDUGV�LQ�WKH�5R\DO�
Navy, the British Army, the RAF, and foreign and commonwealth air 
arms by invitation. Staff appointments have included Personal Staff 
2I¿FHU�WR�$2&�7*��D�WRXU�RQ�WKH�$LU�6WDII�LQ�WKH�0LQLVWU\�RI�'HIHQFH��
+HDG�RI�$LU�&RPSRQHQW�DQG�'LYLVLRQ�'LUHFWRU�DW�WKH�-RLQW�6HUYLFHV�
Command and Staff College, and RAF Advisor to Commander Air 
University at Maxwell AFB, Alabama. Before taking up his current 
DSSRLQWPHQW�KH�FRPPDQGHG�WKH�2I¿FHU�DQG�$LUFUHZ�7UDLQLQJ�8QLW�
at the RAF College.

Gp Capt Killen is a graduate of the RAF Staff College, the Joint 
Services Command and Staff College, and the Air War College, and 
holds a Masters Degree in Strategic Studies.

+H�LV�3UHVLGHQW�RI�WKH�5$)�(TXLWDWLRQ�$VVRFLDWLRQ�DQG�KH�LV�D�%ULWLVK�
)HQFLQJ�$VVRFLDWLRQ�/HYHO���FRDFK��+H�SOD\V�UDFTXHW�EDOO��EDGO\���
sails (in light winds), and enjoys messing around on one ski on the 
ZDWHU�DQG�RQ�WZR�VNLV��SUHIHUDEO\��LQ�WKH�VQRZ��+H�LV�DFFRPSDQLHG�
by his wife Sheila, and children Matthew and Anna.

*URXS�&DSWDLQ�2I¿FHUV�DQG�$LUFUHZ�6HOHFWLRQ�&HQWUH

GURXS� &DSWDLQ� µ+DUU\¶� +\VORS�
served his first 2 tours as a 

Buccaneer navigator with 208 and 
12(B) Sqns at RAF Lossiemouth in 
the maritime strike attack role.  As 
a QWI with 12(B) Sqn, he served 
in Operation GRANBY (Gulf War 
���� �$� VWDII� WRXU�ZLWKLQ�+4����*S��
phasing out of service the Buccaneer 
and introduction of the Tornado 
GR1B, was followed by a Flight 
&RPPDQGHU�WRXU�À\LQJ�WKH�*5�%�RQ�
617 Squadron where he commanded 
the Squadron over Northern Iraq.  After a short tour as the air advisor 
WR� WKH�&*�RI�(8&20� �+HLGHOEHUJ�� DQG� -6&6&��D� WRXU� DW�3-+4�
followed, responsible for oversight of the ongoing Operations in the 
Middle East: an excellent precursor for 4 months as the DCFACC and 
'&%)�DW�,QFLUOLN��7XUNH\��DJDLQ�LQ�VXSSRUW�RI�1257+(51�:$7&+���
5HWXUQLQJ�WR�WKH�QHZO\�IRUPHG�8.�-)$&+4��KH�ZDV�LQYROYHG�ZLWK�
several Operations including PALLISER (Sierra Leone), MAGELLAN 
I and II (Balkans reinforcements and elections) and ENDURING 
FREEDOM (Afghanistan) before completing his tour as Chief Combat 
Operations within the CAOC for IRAQI FREEDOM (Gulf War 2); for 
ZKLFK�KH�ZDV�DZDUGHG�WKH�%URQ]H�6WDU�0HGDO���,Q�-XQH������*URXS�
&DSWDLQ�+\VORS�WRRN�FRPPDQG�RI����5��6TXDGURQ��UHVSRQVLEOH�IRU�
DOO�5$)� UHDUFUHZ� WUDLQLQJ�� EHIRUH�PRYLQJ� WR�+4����7UJ��*URXS��
Innsworth, in January 2006 to oversee all multi-engine pilot and 
rearcrew training, and the Transition Team responsible for the 
introduction of MFTS.  In August 2007 he deployed to Baghdad as 
part of the Coalition Air Force Training Team, where he served as 
the Senior Advisor to the Iraqi Air Force and leader of the Coalition 
$LU�)RUFH�$GYLVRU\�7HDP�IRU�ZKLFK�KH�ZDV�DZDUGHG�D�IXUWKHU�%URQ]H�
Star Medal.  Returning to the UK in December 2007, Group Captain 
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Group Captain M F Killen 
BSc MA RAF

Air Commodore P N Oborn
CBE ADC RAF

Group Captain R M Hyslop 
RAF

Royal Air Force College Senior Appointments +\VORS�ZDV�DSSRLQWHG�'$&26�-��2SV�6SW�DW�3-+4��UHVSRQVLEOH�IRU�
all J3 Air and Operational Support to UK forces deployed on ongoing 
Operations, principally in Iraq and Afghanistan, before taking up his 
FXUUHQW�DSSRLQWPHQW�RI�*URXS�&DSWDLQ�2I¿FHUV�DQG�$LUFUHZ�6HOHFWLRQ�
Centre in November 2009.

0DUULHG� WR�6XH�ZLWK� �� FKLOGUHQ��+DUU\� DQG� /XF\�*URXS�&DSWDLQ�
+\VORS�OLYHV�LQ�KLV�RZQ�KRXVH�LQ�.HWWHULQJ��1RUWKDPSWRQVKLUH���+H�
LV�D�NHHQ�JROIHU� ���+FS��ZKR�HQMR\V�DOO�VSRUW�� UHDGLQJ��JDUGHQLQJ�
and classical music.

*URXS�&DSWDLQ�,QVSHFWRUDWH�RI�5HFUXLWLQJ� 
�5R\DO�$LU�)RUFH�

Group Captain Tolfts joined 
the Royal Air Force in 1984 

as an Administrative (Secretarial) 
(now Personnel Branch) officer. 
+H� FRPSOHWHG� MXQLRU� RI¿FHU� WRXUV�
at a variety of locations including 
the RAF College Cranwell, RAF 
&RQLQJVE\�� 5$)� +HDGOH\� &RXUW�
DQG�5$)�+RQLQJWRQ��2Q�SURPRWLRQ�
to squadron leader in 1995, he was 
SRVWHG� WR�5$)�0DUKDP�DV�2I¿FHU�
Commanding Estate Management 
Squadron and was heavily involved 
in the planning for the rebasing of 

Tornado squadrons from RAF Bruggen. Following nearly 3 years 
at RAF Marham, the Royal Air Force Infrastructure Organisation 
beckoned where he was responsible for property management 
issues across half of the RAF. Group Captain Tolfts attended 
Number 4 Advanced Command and Staff Course in September 2000 
and was promoted wing commander in January 2001. Following 
completion of the course, during which he gained an MA in Defence 
Studies, Group Captain Tolfts was posted to the RAF’s Directorate 
of Corporate Communication in the Ministry of Defence where he 
was responsible for day to day news management, forging links with 
the national and international media and development of the RAF’s 
Corporate Communication Strategy. From January to May 2003, he 
ZDV�GHSOR\HG�WR�WKH�3HUPDQHQW�-RLQW�+HDGTXDUWHUV�DQG�WKHQ�WKH�
Gulf Region on Operation TELIC where he acted as SO1 Media Ops 
IRU�WKH�1DWLRQDO�&RQWLQJHQW�+HDGTXDUWHUV��+H�DVVXPHG�FRPPDQG�
RI�%DVH�6XSSRUW�:LQJ�DW�5$)�%UL]H�1RUWRQ� LQ�$XJXVW� �����DQG�
during his 2 years there he handled many repatriation ceremonies 
as well as developing the Station’s community facilities extensively. 
)ROORZLQJ����PRQWKV�DV�62��$��2SHUDWLRQV�DW�+HDGTXDUWHUV�$LU�
Command, Group Captain Tolfts assumed his current rank in May 
2007 and was appointed as DACOS Media and Communication - a 
return to his “media roots” - charged with the delivery of the RAF 
(QJDJHPHQW�6WUDWHJ\��+H�VWDUWHG�KLV�FXUUHQW�UROH�DV�*URXS�&DSWDLQ�
Recruiting in July 2010.

Group Captain Tolfts is married to Jo, a freelance consumer and 
¿QDQFLDO�MRXUQDOLVW��7KH\�KDYH�D�KRXVH�LQ�WKH�&RWVZROGV�ZLWK�WKHLU���
(rescue) dogs - Bob, a black Labrador and Benson, a Boxer cross 
English Bull Terrier - but also a house at RAF Cranwell. Group 
Captain Tolfts enjoys scuba diving, mountaineering and dining out 
as well as the enforced interest of trying to keep the garden under 
control.

Group Captain I R Tolfts 
OBE MA MCIPR RAF

*URXS�&DSWDLQ�2I¿FHU�	�$LUFUHZ�&DGHW�7UDLQLQJ�8QLW

Group Captain Jones was born 
and raised in Swansea and 

joined the RAF directly from school 
LQ�������)ROORZLQJ�RI¿FHU�DQG�À\LQJ�
training he joined 12 (B) Sqn in 
�����À\LQJ�WKH�%XFFDQHHU��,Q�������
after 2 Buccaneer tours, including 
FRPSOHWLQJ� WKH�4XDOL¿HG�:HDSRQV�
Instructor Course, he converted to 
the Tornado F3. Tours followed on 
both the Tornado and Buccaneer 
and to date he has accumulated 
�����À\LQJ�KRXUV���*S�&DSW�-RQHV�
XQGHUWRRN�À\LQJ�FRPPDQG�WRXUV�DV�
CO Falkland Islands Air Wing and in the dual role of Stn Cdr Mount 
3OHDVDQW�$LU¿HOG�&26�+4�%ULWLVK�)RUFHV�6RXWK�$WODQWLF�,VODQGV�

Group Captain Jones has completed ground tours at the former 
6WULNH�&RPPDQG�$LU�WR�$LU�0LVVLOH�(VWDEOLVKPHQW��1$72�$LU�+4�DW�
Ramstein, as DS on ACSC and at the Air Warfare Centre.

7KH�*URXS�&DSWDLQ� ÀHZ�RSHUDWLRQDOO\� RQ�2S�3XOVDWRU� �/HEDQRQ�
�������� DQG�'HVHUW� 6WRUP�6KLHOG� �,UDT���������� � +H� KDV� DOVR�
completed operational deployments in Kosovo, Afghanistan and 
the Falklands.

Group Captain Jones is married to Barbara and between them they 
KDYH�IRXU�FKLOGUHQ���+LV�KREELHV�DUH�FULFNHW��FRRNLQJ�DQG�SKRWRJUDSK\���
+H� DOVR� VSHQGV�PXFK� WLPH� FRQWHPSODWLQJ�ZK\� KH� KDV� VR�PDQ\�
children, when all he actually wanted out of life was a Ferrari.

Gp Capt Jones has just returned from a 1 year course at the USAF 
Air War College, where he was awarded a Masters in Strategic 
Studies.

'HDQ�RI�WKH�5R\DO�$LU�)RUFH�&ROOHJH

DU�-RHO�+D\ZDUG�WDXJKW�VWUDWHJ\�
and operational art at the 

Joint Services Command and 
Staff College before becoming, in 
1RYHPEHU� ������ WKH�+HDG� RI� WKH�
new Air Power Studies Division 
created by the Royal Air Force and 
.LQJ¶V�&ROOHJH�/RQGRQ��+H�DQG�KLV�
team of academics are based at 
the historic and prestigious Royal 
Air Force College, Cranwell, of 
which he was appointed the Dean 
in April 2007. Four months later he 
was also appointed a Director of 

the Royal Air Force Centre for Air Power Studies (RAF CAPS). Dr 
+D\ZDUG�LV�DGGLWLRQDOO\�D�PHPEHU�RI�WKH�&$6�$LU�3RZHU�:RUNVKRS��
a small working group of scholars and other theorists convened by 
WKH�&KLHI�RI�$LU�6WDII��5R\DO�$LU�)RUFH��+H�LV�DOVR�WKH�DFDGHPLF�OHDG��
and air power conceptual designer, of King’s new MA, Air Power in 
the Modern World (subject to validation), as well as a member of 
the Editorial Advisory Board of both the World War II Quarterly and 
the Air Power Review.

Dr Joel Hayward
ZDAF BA MA (Hons) PhD

Group Captain P J Jones 
MA RAF
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Following this Wg Cdr Lee was posted to the Directorate of Air 
Resources and Plans in MOD, before being promoted into the role 
of Gp Capt Air RP.  Gp Capt Lee assumed the post of OC No 1 
EFTS on 22 Oct 09.

Gp Capt Lee is married to Alison, a dentist and has 2 children, 
Jonathon 12, and Susannah 10.  They live in their own house in 
$PHUVKDP�� �+REELHV� LQFOXGH�PRWRUF\FOLQJ�� FODVVLF� FDUV�� VDLOLQJ�
(dinghy and offshore) and skiing.

2I¿FHU�&RPPDQGLQJ�5R\DO�$LU�)RUFH�&UDQZHOO�	� 
1R���)O\LQJ�7UDLQLQJ�6FKRRO

Group Captain Dave Waddington 
joined the Royal Air Force in 

-DQXDU\��������)ROORZLQJ�RI¿FHU�DQG�
pilot training, he joined the Tornado 
GR1 Force in 1988.  During his 
¿UVW�WRXU��ZLWK����6TXDGURQ�EDVHG�
at RAF Marham, he deployed 
to Op GRANBY as part of the 
UK’s contribution to the coalition 
operation to liberate Kuwait.  On 
the 19 January 1991 he was shot 
down over Iraq and became a 
prisoner of war, spending the next 
��ZHHNV�LQFDUFHUDWHG�LQ�%DJKGDG���$IWHU�UHWXUQLQJ�WR�À\LQJ�GXWLHV�
and completing his tour at Marham, he was selected to attend the 
4XDOL¿HG�:HDSRQV�,QVWUXFWRU�FRXUVH��EHLQJ�DZDUGHG�WKH�SUHVWLJLRXV�
Ferranti Quaiche as best student.  Thereafter he was posted as an 
instructor on the Tornado Weapons Conversion Unit.

,Q������KH�ZDV�SRVWHG�DV�WKH�¿UVW�HYHU�H[FKDQJH�RI¿FHU�RQ�WKH�0LUDJH�
����'�ZLWK�WKH�)UHQFK�$LU�)RUFH��EDVHG�DW�1DQF\���+H�UHWXUQHG�WR�
the Royal Air Force in September 1998 on promotion to Squadron 
/HDGHU�DQG�FRPSOHWHG�D�VKRUW�DSSRLQWPHQW�DV�WKH�IDVW�MHW�ÀLJKW�VDIHW\�
VSHFLDOLVW�LQ�02'�EHIRUH�EHLQJ�SRVWHG�DV�WKH�([HFXWLYH�2I¿FHU�WR�
���6TXDGURQ�DW�5$)�%UXJJHQ���+H�ZDV�VSHFL¿FDOO\�UHVSRQVLEOH�IRU�
overseeing the Squadron’s relocation to RAF Marham in 2001.  After 
a few months based at RAF Waddington as the tactics and weapons 
specialist he was selected for the Advanced Command and Staff 
College during which time he was promoted to Wing Commander 
and graduated with a Masters degree in Defence Studies.

+H�UHWXUQHG�WR�WKH�02'�DV�WKH�VWDII�RI¿FHU�UHVSRQVLEOH�IRU�HTXLSPHQW�
capability on in-service offensive support aircraft, most notably 
RYHUVHHLQJ�WKH�+DUULHU�*5��XSJUDGH�DQG�7RUQDGR�IXWXUH�FDSDELOLW\���
Thereafter he assumed command of IX (Bomber) Squadron in July 
2006 until October 2008, during which time he commanded the 
Squadron on two operational tours of the Gulf.

At the end of his command tour he was promoted to Group Captain 
DQG�UHWXUQHG�WR�WKH�02'�DV�WKH�$VVLVWDQW�+HDG�LQ�WKH�,QWHUQDWLRQDO�
3ROLF\�DQG�3ODQV�'LUHFWRUDWH�ZLWK�VSHFL¿F�UHVSRQVLELOLW\�IRU�WKH�1HDU�
and Middle East region.

Married to Claire, they have a son, Thomas and daughter Georgia.  
+H�LV�DQ�DYLG�DPDWHXU�JROIHU��NHHSV�¿W�E\�MRJJLQJ�YHU\�VORZO\�DQG�
watching Manchester United play football.

A former Senior Lecturer in Defence and Strategic Studies at the 
Centre for Defence Studies in New Zealand, his birth country, Dr 
+D\ZDUG�KDV�WDXJKW�LQ��RU�OHFWXUHG�WR��PDQ\�RI¿FHU�FDGHW�FROOHJHV�
DQG�FRPPDQG�DQG�VWDII�FROOHJHV�DURXQG�WKH�ZRUOG��+H�FRQWLQXHV�
to teach or advise on air power matters at military academies and 
colleges throughout Europe and beyond and is a regular speaker 
DW�DLU�SRZHU�FRQIHUHQFHV��+H�KROGV�IHOORZVKLSV�IURP�WKH�86$)�DQG�
the Federal Government of Germany. 

+H�KDV�ZULWWHQ�RU�HGLWHG�HLJKW�ERRNV�DQG�GR]HQV�RI�SHHU�UHYLHZHG�
academic articles, as well as countless newspaper pieces. While 
UHWDLQLQJ�KLV�SULPDU\�IRFXV�RQ�DLU�SRZHU��'U�+D\ZDUG�KDV�D�ZLGH�
ranging intellectual curiosity and nowadays gains greatest pleasure 
from researching and writing on the ethics of air power and the 
complex relationship between air power and ecology. Some of his 
works have been translated into German, Russian, Portuguese, 
Spanish and Serbian. 

'U�+D\ZDUG�LV�FXUUHQWO\�XQGHU�FRQWUDFW�ZLWK�&DPEULGJH�8QLYHUVLW\�
3UHVV� WR�DXWKRU�D�SLRQHHULQJ�QHZ�VWXG\��$Q�(FRORJLFDO�+LVWRU\�RI�
War: The Environment Consequences of Warfare from Antiquity to 
the Present.

,Q�0D\������WKUHH�RI�'U�+D\ZDUG¶V�HDUOLHU�DUWLFOHV�RQ�*HUPDQ�VWUDWHJ\�
DQG�RSHUDWLRQDO�DUW�ZHUH�FRQVLGHUHG�VXI¿FLHQWO\�PHULWRULRXV�WR�EH�
republished by eminent English historian Professor Jeremy Black in 
a volume of “seminal articles” on the Second World War.

8QXVXDOO\�IRU�D�VRFLDO�VFLHQWLVW��KH�LV�DOVR�DFWLYH�LQ�WKH�OLWHUDU\�DUWV��+H�
KDV�KDG�PXFK�SRHWU\�DQG�¿FWLRQ�SXEOLVKHG��LQFOXGLQJ�D�ERRN�RI�VKRUW�
stories and a book of poetry. Both garnered excellent reviews. 

2I¿FHU�&RPPDQGLQJ�1R��(OHPHQWDU\�)O\LQJ�7UDLQLQJ�
6FKRRO

Group Captain Lee began his 
À\LQJ�FDUHHU�RQ�WKH�8QLYHUVLW\�

of Wales Air Sqn whilst studying 
for a Bachelor’s degree in Marine 
Biology and Oceanography at 
Bangor University in North Wales.  
$IWHU� FRPSOHWLQJ� À\LQJ� WUDLQLQJ� KH�
was posted to No 201 Sqn RAF 
Kinloss flying the Nimrod MR2.  
Catching the closing years of the 
Cold War, he was able to hone 
his anti-submarine warfare skill 
frequently on Soviet nuclear and 
conventional submarines.  During Gulf War 1 the Nimrod switched 
to an anti-surface role and Flt Lt Lee was the pilot in command of 
WKH�¿UVW�1LPURG�WR�SDWURO�WKH�3HUVLDQ�*XOI�

A CFS tour followed with a posting to the Tucano at RAF Cranwell, 
ZKHUH�)OW�/W�/HH�EHFDPH�DQ�$��ÀLJKW�FRPPDQGHU�DQG�WKH�8QLW�7HVW�
3LORW�� �5HWXUQLQJ�WR�WKH�IURQW� OLQH�)OW�/W�/HH�ÀHZ�DV�D�FDSWDLQ�DQG�
AAR pilot on No 206 Sqn RAF Kinloss on the Nimrod, before being 
SURPRWHG�LQWR�D�ÀLJKW�FRPPDQGHU�SRVLWLRQ�RQ�1R�����6TQ��ZKHUH�
KH�EHFDPH�DQ�$LUFUHZ�&KHFNLQJ�2I¿FHU�DQG�,5(�

$�JURXQG�SRVWLQJ� ¿QDOO\� DUULYHG�ZLWK� D� SRVWLQJ� WR�1R���*URXS�DW�
Northwood in the post of SO2 Nimrod.  A place on ACSC, an MA 
and promotion followed and in 2003 Wg Cdr Lee was appointed 
&RPPDQGLQJ�2I¿FHU� RI�1R���� �7KH�5R\DO��6TQ�DW�5$)�1RUWKROW�
ZKHUH��DOWKRXJK�VSHFLDOLVLQJ�LQ�WKH�%$H������KH�ZDV�DOVR�DEOH�WR�À\�
the BAe 146 and Twin Squirrel helicopter.

Group Captain Lee
BSc MA RAF

Group Captain D J Waddington
MA RAF
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the Jaguar Force.  An extended tour saw him promoted to become 
a Flt Cdr, and subsequently the ExecO on No41(F) Sqn.

During this period at Coltishall, Blake saw operational service in both 
,UDT��23�:$5'(1��DQG�%RVQLD��23�'(1<�)/,*+7��'(/,%(5$7(�
GUARD) in support of the respective No-Fly Zones imposed in both 
theatres.  Achieving some 180 operational sorties, he also deployed 
LQ�VXSSRUW�RI�WKH�+DUULHU�)RUFH�LQ�$XJ�6HS����GXULQJ�2S�'(/,%(5$7(�
)25&(���+H�VXEVHTXHQWO\�OHG�WKH�UHWXUQ�RI�WKH�-DJXDU�)RUFH�WR�WKH�
%RVQLDQ�WKHDWUH��YLFH�WKH�+DUULHU�)RUFH��LQ�HDUO\��������

A tour in the Aircraft Programmes and Airworthiness division of the 
Directorate of Air Operations followed where Blake was responsible 
IRU�DVVRFLDWHG�LVVXHV�ZLWK�WKH�-DJXDU��&DQEHUUD�DQG�+DZN�ÀHHWV���+H�
VXFFHVVIXOO\�FRPSOHWHG�1R���$&6&��WKH�¿UVW�DW�WKH�WKHQ�QHZ�-6&6&�
at Shrivenham, during 2000-1, gaining an MA in Defence Studies.  
Promotion and a relatively short tour as SO1 Jaguar/Canberra/Recce 
DW�+4�1R���*S�ZDV�IROORZHG�E\�D�¿QDO�WRXU�DW�&ROWLVKDOO��WKLV�WLPH�DV�
OC Operations Wg from Oct 2004 to Apr 2006, the last four months 
of which saw him act as the Stn Cdr and effectively supervise the 
FORVXUH�RI�&ROWLVKDOO�DV�D�À\LQJ�VWDWLRQ���+H�ZDV�SURPRWHG�WR�*URXS�
Captain in December 2006 to assume the post of DACOS A3 Ops 
DW�+4�$LU�&RPPDQG���2Q���2FW�������KH�DVVXPHG�KLV�FXUUHQW�SRVW�
as Commandant of the Central Flying School.

During his career, Blake has amassed almost 4000hrs, deploying 
ZLGHO\� RQ� ERWK� RSHUDWLRQV� DQG� H[HUFLVHV�� �+LV� LQWHUHVWV� LQFOXGH�
renovating and maintaining the garden of his home in Norfolk, social 
JROI�DQG�WU\LQJ�WR�NHHS�¿W�

2I¿FHU�&RPPDQGLQJ�5R\DO�$LU�)RUFH�/HDGHUVKLS�
&HQWUH

Group Captain Sagar joined the 
RAF as an aircraft technician 

in 1978 and was employed servicing 
9XOFDQ� DQG� +DUULHU� DLUFUDIW� LQ�
Lincolnshire and West Germany 
respectively.  Commissioned in 
1983 he has since enjoyed a full and 
diverse career in the administrative 
branch of the RAF dealing with 
recruitment, property management, 
+5�PDQDJHPHQW��SHUVRQQHO�SROLF\�
and, latterly, training. Immediately 
prior to his current appointment, 
he ran the Equality and Diversity 

Training Centre for the Joint Services and specialised in importing 
accelerated learning techniques to the course material in order to 
make it more engaging, memorable and more accessible to the 
students.  

+LV�FXUUHQW�SRVW�LV�DV�2&�*HQHULF�(GXFDWLRQ�DQG�7UDLQLQJ�FHQWUH�DW�
Cranwell, overseeing the introduction of the new Professional Military 
'HYHORSPHQW��$LU��SURJUDPPH��ZKLFK�IRU�WKH�¿UVW�WLPH�ZLOO�SURYLGH�D�
coherent through career delivery of generic education and training 
to Royal Air Force personnel in order to enhance their agility and 
better understand the wider aspects of their Service.

Phil Sagar is married to Karen, they have 3 young children, and live 
in a small village on the banks of the River Avon near Tewkesbury.  
+H�LV�FXUUHQWO\�XQGHUWDNLQJ�D�SDUW�WLPH�0$�LQ�/HDGHUVKLS�6WXGLHV�
ZLWK�([HWHU�8QLYHUVLW\���+H�OLVWV�VDLOLQJ��SOD\LQJ�WKH�HOHFWULF�YLROLQ�DQG�
church bell ringing as his hobbies.

&RPPDQGDQW�$LU�&DGHW�2UJDQLVDWLRQ

Air Commodore Barbara Cooper 
was commissioned in the Royal 

$LU� )RUFH� LQ� �����DV� DQ�DLU� WUDI¿F�
FRQWURO� RI¿FHU�� )ROORZLQJ� KHU� ¿UVW�
tour at RAF Finningley in Yorkshire 
(during which she attained her 
private pilot’s licence), she was 
selected to become an instructor at 
WKH�PLOLWDU\�DLU�WUDI¿F�FRQWURO�VFKRRO�
at RAF Shawbury, Shropshire. She 
moved on to control at an Area 
Radar unit in East Anglia, where she 
completed her 7 year short service 
commission in 1985.

There followed a brief interlude out of uniform during which she 
JDLQHG� TXDOL¿FDWLRQV� LQ� SURSHUW\�PDQDJHPHQW��+RZHYHU�� KDYLQJ�
greatly missed Service life, in 1987 she regained her commission, 
this time choosing the Administrative Branch. There followed a 
number of personnel tours in Germany and the UK, including staff 
RI¿FHU� WR� WKH�&KLHI�RI� WKH�$LU�6WDII��%HWZHHQ������DQG������VKH�
commanded the administrative wing of RAF Lyneham in Wiltshire 
DQG�ZDV�DSSRLQWHG�DV�DQ�2I¿FHU�RI�WKH�2UGHU�RI�WKH�%ULWLVK�(PSLUH�
IRU�KHU�ZRUN�WKHUH��6KH�DWWHQGHG�WKH�¿UVW�$GYDQFHG�&RPPDQG�DQG�
Staff Course (ACSC 1) and returned in 2000 as Directing Staff on 
ACSC 4 and 5.  She left on promotion to group captain and assumed 
the role of Deputy Director Service Personnel Policy (Operations and 
Manning), which included responsibility for operational welfare and 
the UK’s Prisoner of War Information Bureau. In October 2003 she 
ZDV�UHFRJQLVHG�LQ�WKH�,UDT�2SHUDWLRQDO�+RQRXUV�/LVW�IRU�KHU�UROH�LQ�
support of the operation, as a Commander of the Order of the British 
Empire. In 2005 she assumed the appointment of Director Royal 
Air Force Division, within the Defence Academy at Shrivenham, 
Wiltshire. She was selected as a Member of the 2007 entry of the 
Royal College of Defence Studies, of which she completed 6 months 
before being posted on promotion to Air Commodore as Assistant 
&KLHI�RI�6WDII�0DQSRZHU�	�3HUVRQQHO�&DSDELOLW\�DW�+4�$LU�&RPPDQG��
Air Commodore Cooper assumed the appointment of Commandant 
Air Cadets on 1 June 2010.

Air Commodore Cooper is married to William, a happily retired Royal 
$LU�)RUFH�RI¿FHU��WKHLU�KRPH�LV�LQ�&LUHQFHVWHU��*ORXFHVWHUVKLUH��6LQFH�
�����VKH�KDV�HQMR\HG�WKH�UROH�RI�UHYLHZLQJ�RI¿FHU�DW�D�QXPEHU�RI�
Combined Cadet Force biennial inspections. She is President of the 
5$)�1HWEDOO�$VVRFLDWLRQ�DQG�WKH�5$)�7KHDWULFDO�$VVRFLDWLRQ��+HU�
interests include horticulture – she enjoys growing more vegetables 
than can be consumed by the family, is a recreational walker and 
cyclist, and will take any opportunity to visit the theatre.

&RPPDQGDQW�&HQWUDO�)O\LQJ�6FKRRO

Group Captain Simon Blake 
joined the Royal Air Force in 

March 1981.  Following the usual 
Fast Jet training route, he took the 
slightly longer than usual method of 
getting to the front-line, via a tour 
À\LQJ�&DQEHUUDV�LQ�WKH�(&0�WUJ�UROH�
with No 360 Sqn and a tour as a QFI 
at No 4 FTS at RAF Valley.  Following 
Jaguar training, he arrived on No 6 
Sqn at RAF Coltishall in Oct 1991 to 
commence a long association with 
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Group Captain S Blake
OBE MA RAF

Group Captain P J Sagar
MBE RAF

Air Commodore B Cooper
CBE RAF


