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Introduction
When cadets enter the RAF College for the first time, it dawns on them 
just what a life-changing career decision they have made.  

Notwithstanding the strenuous training yet to be “enjoyed”, they are 
confronted by the sheer aura of a College building - the epicentre of the 
RAF’s spiritual home - and all the history it represents. The names and 
cherished reputations of Trenchard, Bader, Whittle, Lawrence and many 
more precede the new cadets, who must wonder what Cranwell life holds 
in store for them. 

Now and then, the experiences of cadet life have been captured and 
published in the College Journey whose editions have been issued 
throughout the 100 year history of the College. This album compiles many 
of the anecdotes that passed the editor’s scrutiny. Some are serious, 
some lighthearted and some even a little irreverent - such is life when 
under training. 

We offer them here to share some of the experiences of cadets under 
training who, eventually, graduate with pride at the oldest and, we would 
claim, finest air force academy in the world.



The ‘Forbidden’ Carpet of College Hall

Whilst under training, 
cadets are forbidden to 
walk through the front 
doors or on the carpet 
laid in the Rotunda of 

the College. It is 
something of a rite of 
passage into the RAF, 
and is judged as the 
moment cadets are 

actually commissioned 

Until they graduate, 
they must walk around 
the carpet if requiring 

access to the reception 
and/or the ante-rooms 

and the wings 
connected to the 

rotunda.  

Slow marching to “Auld 
Lang Syne” at their 

graduation parade, up 
the College steps and 
into the Rotunda, they 
step on this carpet for 

the very first time.



September 1920 - First Impressions (1)



September 1920 - First Impressions (2)



June 1955 - Life at Cranwell (1)



June 1955 - Life at Cranwell (2)



June 1955 - Life at Cranwell (3)



June 1955 - Life at Cranwell (4)



December 1958 - Cadet Wit (1)



December 1958 - Cadet Wit (2)



Spring 1964 - Cranwell Past & Present (1)



Spring 1964 - Cranwell Past & Present (2)



Spring 1964 - Cranwell Past & Present (3)
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Spring 1964 - Cranwell Past & Present (4)
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1981 -  54 IOT’s Journal Article (1)



1981 - 54 IOT’s Journal Article (2)



1983-1984 - Colonial Impressions
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1984-1985 - Cadet Memoirs (2)



1985-1986 - 90 IOT Impressions (1)



1985-1986 - 90 IOT Impressions (2)



2006 - Cadet Reflections (1)



2006 - Cadet Reflections (2)



2006 - Cadet Reflections (3)



2006 - Cadet Reflections (4)
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Journal Article 2010 - Recollections of IOTC 16 (1)



Journal Article 2010 - Recollections of IOTC 16 (2)



Journal Article 2010 - Recollections of IOTC 16 (3)
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Journal Article  2011 - IOT Lessons Learnt (1) 

Do the Lessons Learnt Apply to the Wider Air Force? - 6

,QLWLDO�2I¿FHU�7UDLQLQJ��'R�WKH�/HVVRQV�/HDUQW�$SSO\�WR�WKH�:LGHU�$LU�)RUFH"
Flight Lieutenant Alexandra Sheard, 31 Squadron, Royal Air Force Marham

July 2006, RAF College Cranwell parade square, the moment 
we had spent months working towards had arrived.  As we 

marched up the steps to throw our hats in the rotunda there was 
D�JUHDW�IHHOLQJ�RI�MXELODWLRQ��ZH�ZHUH�JUDGXDWLQJ�RI¿FHUV��UHDG\�WR�
take on the challenges that the wider RAF had to throw at us.  We 
had completed the academics, the leadership exercises and the PT 
sessions.  Ultimate challenge had been conquered, the last door 
plate polished and we had ironed the perfect shirt.  We packed our 
shoeboxes and duvets into the car, discarded empty Brasso tins and 
ÀDVK�ZLSHV�DQG�VHW�RII�WR�RXU�YDULRXV�SRVWV�ZLWKLQ�WKH�5$)��EXW�KRZ�
many of the lessons that we had learnt would come along with us?

:H�JUDGXDWHG�,27�ZLWK�D�¿UP�EDVH�RI�NQRZOHGJH��D�NQRZOHGJH�RI�
Air Power, historic and current, learnt from the academics, where 
we developed the ability to debate and back up our argument; a 
NQRZOHGJH�RI�KRZ�WKH�5$)�ZRUNV��KRZ�DOO�RI�WKH�FRJV�¿W�LQWR�SODFH��
the Ethos and Core Values expected of us to uphold not just as 
RI¿FHUV�EXW�DV�PHPEHUV�RI�+HU�0DMHVW\¶V�)RUFHV��DQG�D�IRXQGDWLRQ�
of leadership, how to lead, how to follow, when to be a transactional 
leader and when being transformational would be more appropriate 
to the situation. 

We developed and learned how to use our individual strengths 
and skills to our advantage and experimented using a variety of 
leadership styles.  We learnt to understand the value of working as 
D�WHDP�DQG�WKH�EHQH¿W�DQG�VXSSRUW�WKDW�FDQ�EH�JDLQHG�IURP�ZRUNLQJ�
together.  We all graduated with a solid base knowledge of the key 
DWWULEXWHV�UHTXLUHG�E\�DQ�RI¿FHU�LQ�WRGD\¶V�PRGHUQ�5$)��WDNLQJ�SDUW�
in an ever-changing world in an age of expeditionary warfare and 
asymmetric threats.  

Reviewing the time since graduation nearly 5 years down the line, 
,¶P�DVNHG�WR�ORRN�EDFN�RYHU�P\�HDUO\�\HDUV�DV�D�-XQLRU�2I¿FHU�DQG�
consider how the lessons which were learnt have been applied and 
developed and how they apply to my role within the RAF.

Since graduating from RAF Cranwell, my path has taken me through 
À\LQJ�WUDLQLQJ�DQG�WR�WKH�IURQW�OLQH�DV�D�SLORW�RQ�WKH�7RUQDGR�*5����
Following IOT graduation I went to RAF Linton-on-Ouse in Yorkshire 
WR�À\�WKH�7XFDQR���)URP�WKHUH�LW�ZDV�WR�5$)�9DOOH\�RQ�$QJOHVH\�WR�
OHDUQ�KRZ�WR�ERWK�À\�WKH�+DZN�DQG�KRZ�WR�XVH�WKH�DLUFUDIW�WDFWLFDOO\��
before going to RAF Lossiemouth in Moray, Scotland for the GR4 
Operational Conversion Unit (OCU).  Graduating from the OCU, I 

am now a member of 31 Squadron (the Goldstars), RAF Marham in 
Norfolk.  Since graduation my time has also encompassed a couple 
of holds at Shrivenham and RAF Scampton in Lincolnshire and a few 
outdoor survival courses along the way.  I haven’t served out of area 
yet and I don’t pretend to know what it is like to do so.  

In this short article I am aiming to evaluate the attributes which were 
taught at IOT and their relevance beyond RAFC Cranwell.  The list 
RI�OHDGHUVKLS�DWWULEXWHV�ZHUH�ODLG�GRZQ�E\�WKH�2I¿FHU�&DGHW�7UDLQLQJ�
Review which led to the formation of the new IOT Course.  They 
are as follows:

 x Warfighter

 x Courageous    

 x Able to lead tomorrow’s recruit

 x Emotionally intelligent    

 x Flexible and responsive

 x Willing to take risks   

 x Politically and globally astute

 x Mentally agile – physically robust  

 x Able to handle ambiguity

 x Technologically competent

As I consider the attributes from a personal viewpoint I am considering 
ZKDW�,�KDYH�QHHGHG�WR�FDOO�XSRQ�VLQFH�,27�WR�SURJUHVV�WKURXJK�À\LQJ�
training to the frontline.  Each of the above attributes have been 
required at different times as I have advanced through training. 
*RLQJ�WKURXJK�À\LQJ�WUDLQLQJ�WKHUH�ZDV�WKH�XQGHUO\LQJ�HOHPHQW�RI�
aiming to pass a course to the highest of standards and learning as 
PXFK�DV�SRVVLEOH�WR�KHOS�LQ�WKH�IXWXUH���7KHUH�ZHUH�GLIIHUHQW�VL]HV�
of goals; small scale daily goals to pass each trip and large scale 
to pass the course.  On top of this was the further development of 
RI¿FHU�TXDOLWLHV��VKRUW�WDONV�DQG�SUHVHQWDWLRQV��OHDGHUVKLS�GD\V�DQG�
secondary duties.  

Obviously there were no more inspections but the need to uphold 
PLOLWDU\�VWDQGDUGV�ZDV�HYHU�SUHVHQW���2Q�WKH�IDFH�RI�LW��À\LQJ�WUDLQLQJ�
may appear to be just that.  My experience, however, is that many 

of the other attributes developed at RAFC 
Cranwell are required throughout, both as a 
SLORW� DQG�DQ�RI¿FHU�� �$V�ZLWK�DOO� SURIHVVLRQV�
and branches within the RAF there are 
required personal attributes, qualities which 
ZHUH�VHHQ�GXULQJ�VHOHFWLRQ�DW�WKH�2I¿FHU�DQG�
Aircrew Selection Centre (OASC), established 
and honed on IOT and put to use across the 
EUHDGWK�RI�RI¿FHUV�WKURXJKRXW�WKH�5$)��

:DU¿JKWHU��&RXUDJHRXV
The adage through IOT is that all RAF 
personnel, commissioned or non-commissioned 
are ‘Warfighters first, specialists second, 
though they may be second to none in their 
specialisation’ (Leadership; An Anthology, 
2009).  It seems pertinent to open with an 
attribute so relevant to our current military 
situation and so iconic of serving in the 
military, and I look at this with particular focus 
on courage.  

Flt Lt Sheard receives the Sword of Honour for IOTC No 1

We don’t test physical courage every day but moral courage is 
always demanded.  With any training which is inherently dangerous, 
an open culture where blame is not attributed is vital.  This underlies 
DOO�À\LQJ� WUDLQLQJ�� �:H�DUH�DFWLYHO\�HQFRXUDJHG� WR�VSHDN�XS� LI�ZH�
have messed up, however large or small the incident, knowing that 
someone else can learn from our mistakes, as we can from them.  
There is a culture not just for open honesty, but also the ability to 
accept responsibility for what you have done and consider how to 
not let it happen again.  To have the moral courage to speak up 
when something is not right, no matter how hard it is to do, can earn 
respect, as honesty always does.  

Being open and honest improves trust which is a vital link not just 
between the aircrew but very importantly, between the aircrew 
and the ground crew; a relationship which directly enhances the 
effectiveness of a squadron.

7HFKQRORJLFDO�&RPSHWHQFH
The application of technological competence throughout training has 
been vital.  Ground school, exams, boldface tests and briefs ensure 
that the knowledge is present and accessible.  There is no escaping 
the fact that knowing about your aircraft will save both yourself and 
DQ\RQH�ZKR�LV�À\LQJ�ZLWK�\RX���:HDSRQV�NQRZOHGJH�DQG�FRPSHWHQFH�
when using the kit and systems can provide a vital contribution to 

the troops that we are supporting on the ground, our primary role on 
the GR4 in Afghanistan; indeed, understanding weapon effects and 
characteristics can make the difference between life and death. 

)OH[LEOH�DQG�UHVSRQVLYH
In the 2010 RAFC Journal, Flt Lt Artus wrote about the results of 
D�VXUYH\�DW�WKH�2I¿FHU�DQG�$LUFUHZ�&DGHW�7UDLQLQJ�8QLW��2$&78��
which investigated which attributes the staff and cadets felt were 
most important to be a RAF leader (Attributes for RAF Leaders: What 
does OACTU believe is important? Flt Lt Artus 2010). The combined 
staff and cadet result indicated that the most important attribute was 
EHLQJ�µÀH[LEOH�DQG�UHVSRQVLYH¶�DQG�WKH�VHFRQG�µPHQWDOO\�DJLOH¶���$V�
the famous quote goes ‘Flexibility is the key to air power’.  Any role 
LQ�WKH�5$)�QHHGV�WR�EH�ÀH[LEOH�DQG�UHVSRQVLYH�LQ�RUGHU�WR�DGDSW�WR�
DQ�HYHU�FKDQJLQJ�ZRUOG���7KLV�LV�UHOHYDQW�WKURXJK�WKH�À\LQJ�WUDLQLQJ�
V\VWHP��EXW� LW�KDV�EHHQ�SURYHQ�HVVHQWLDO� IRU�DQ�RI¿FHU� WR�KDYH�D�
positive attitude to change.  

2YHUFRPLQJ�SUREOHPV�E\� ¿QGLQJ�DQ�DOWHUQDWLYH�ZD\�DQG�QRW� MXVW�
stopping at a brick wall has been an element called upon time and 
time again since graduating IOT.  Challenges range from everyday 
LVVXHV��FKDQJHV�LQ�ÀLJKW�SUR¿OHV�DQG�WKH�ZHDWKHU��WR�OLIH�FKDQJLQJ�
moves; the decision about where you are going to be based and 
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future tours.  The ability to constantly look for the other options, 
opportunities, or silver linings that emerge is vital.  Equally, coping 
with the effect, good or bad that change can bring, highlights the 
LPSRUWDQFH�RI�ÀH[LELOLW\�DQG�UHVSRQVLYHQHVV�

0HQWDO�$JLOLW\
0HQWDO�DJLOLW\�LV�P\�¿QDO�SRLQW�RI�PDLQ�OHDGHUVKLS�DWWULEXWHV�ZKLFK�,�
feel has been transferred throughout IOT and needed consistently 
since then.  From the Royal Air Force Leadership: An Anthology 
�������WKHUH�LV�D�GH¿QLWLRQ�RI�PHQWDO�DJLOLW\�DQG�SK\VLFDO�UREXVWQHVV�
that I feel pertinent to both IOT and future training.  ‘They must be 
physically robust and able to withstand the strain of operations, so 
that their mental capacity does not fail them under stress.’ On IOT 
LW�ZDV�REYLRXV�WKDW�WKH�¿WWHU�\RX�ZHUH�WKH�OHVV�\RX�KDG�WR�IRFXV�RQ�
¿WQHVV�DQG�WKH�PRUH�HQHUJ\�\RX�FRXOG�VSHQG�IRFXVVLQJ�RQ�WKH�MRE�
in hand, namely the leadership task you were performing.  There 
LV�D�QHHG�WR�EH�SK\VLFDOO\�UREXVW�WR�À\��EXW�PRUH�VR��LV�WKH�QHHG�IRU�
mental agility.  

*RLQJ�WKURXJK�À\LQJ�WUDLQLQJ�\RX�DUH�SXVKHG�IXUWKHU�DQG�IXUWKHU�DW�
each stage to build up the capacity required.  There are various ways 
of doing this: it can start in the planning cycle where ‘injects’ are put in, 
or time constraints enforced; it can be when airborne with re-tasking 
and maintaining control of the situation when everything is changing.  

It is all with the aim that ultimately one day 
when on operations, mental capacity does not 
fail when it is needed most when under stress 
DQG�LQ�DQ�DGYHUVH�VLWXDWLRQ���7KH�À\LQJ�WUDLQLQJ�
system acts as a series of stepping stones, 
building up capacity bit by bit, developing new 
skills on each aircraft that you progress to.  The 
aim is that one day, something that you could 
QHYHU�LPDJLQH�GRLQJ��À\LQJ�����NWV������IW�DQG�
dropping weapons, which seemed unheard of 
when on the Tutor at 120kts) is within your reach 
and you feel comfortable performing that task.

In conclusion, did the skills that I graduated 
ZLWK� IURP� ,27� SUHSDUH�PH� IRU� À\LQJ� WUDLQLQJ�
DQG�P\�UHVSRQVLELOLWLHV�DV�DQ�RI¿FHU"�,Q�VKRUW��
yes.  The skills laid down in the attribute list 
,� IHHO�DUH�YLWDO� WR�DQ\�RI¿FHU�RU� OHDGHU�� �)URP�
my personal view, the attributes which I 
feel that I have called on the most through 
WUDLQLQJ�DUH�:DU¿JKWHU��&RXUDJH��0HQWDO�$JLOLW\��

Technological Competence and Flexibility and Responsiveness.  I 
feel that elements of the other attributes have also been needed, 
some to a greater extent than others and some will inevitably be 
further developed in the future. 

The attributes of a leader are in the individual to begin with, it is 
recognised by OASC, developed on IOT and further developed 
throughout our careers.  In writing this I have considered those areas 
,�IHHO�DUH�SHUVRQDOO\�UHOHYDQW��ERWK�DV�D�SLORW�DQG�DQ�RI¿FHU���

Each of us should be able to see in our own job what attributes we 
use and develop.  In every branch in the RAF different attributes are 
QHHGHG�EXW�RXU�EURDGHU�UHVSRQVLELOLWLHV�DV�RI¿FHUV�VWUHWFK�EH\RQG�
WKH�ERXQGDULHV�RI�LQGLYLGXDO�EUDQFKHV���,27�LV�WKH�¿UVW�RI�D�VHULHV�
of stepping stones, setting the beginning of a career journey where 
each stage challenges and highlights the use of different leadership 
attributes.

Tornado GR4



Journal Article  2011 - IOTC 23 Reflections (2) 

IW�LV�ZLWK�PL[HG�HPRWLRQ�WKDW�ZH�DSSURDFK�WKH�HQG�RI�WKH�¿UVW�WHUP�RI�,QLWLDO�2I¿FHU�7UDLQLQJ���1R����0HVV�ZLOO�QR�ORQJHU�EH�RXU�KRPH�
DQG�ZH��&�6TXDGURQ��ZLOO�EH�KHDGLQJ�WR�&ROOHJH�+DOO�2I¿FHUV¶�0HVV�
�&+20��WR�VSHQG�WKH�QH[W�WZR�WHUPV���:H�DUH�IXOO�RI�DQWLFLSDWLRQ�IRU�
the lessons and a healthy respect for the challenges to come.  Though 
the buildings and fabric of No 1 Mess have become an integral part 
of our routine and have thus shaped our time so far, I can safely say 
WKDW�WKH�FRPIRUWV�RI�&+20�WKDW�OLH�DKHDG�ORRN�YHU\�DWWUDFWLYH��

2Q�RXU�¿UVW�GD\�ZH�FRXOG�VHH�LQ�HDFK�RWKHU�WKH�SRWHQWLDO�WR�FRPPDQG��
KRZHYHU��LW�ZDV�DOVR�FOHDU�WKDW�ZH�ZRXOG�DOO�QHHG�VRPH�UH¿QHPHQW�
before we would become the leaders of tomorrow and meet the 
expectations placed on us.  The Leadership Instructors were there 
to provide theory and practical exercises to develop our style of 
leadership, congruent to those expected of a Royal Air Force Junior 
2I¿FHU���7KH�5$)�5HJLPHQW�ZHUH�DOVR�D�PDMRU�LQÀXHQFH�LQ�RXU�¿UVW�
term; their role was to turn us from civilians to well drilled military 
personnel.  

The RAF Regiment staff of Regiment Training Flight (RTF) within 
)RUFH�3URWHFWLRQ�7UDLQLQJ�6TXDGURQ��)376��JXLGHG�XV�IRU�WKH�¿UVW�IHZ�
weeks of the course; their role was to teach us basic military skills.  
We have been taught the necessary skills to survive in a theatre of 
FRPEDW���)URP�OHDUQLQJ�WR�DGPLQLVWHU�¿UVW�DLG�WR�NHHS�D�IHOORZ�DLUPDQ�
DOLYH�LQ�WKDW�FUXFLDO�µ*ROGHQ�+RXU¶��WR�KRZ�WR�VWULS��FOHDQ��PDNH�VDIH��
ORDG�DQG�HYHQWXDOO\�¿UH�D�ULÀH���:LWK�D�FHUWDLQ�GHJUHH�RI�SDWLHQFH�
and a large proportion of humour, they have supported us in our 
WUDQVIRUPDWLRQ� IURP� WKH�EHZLOGHUHG�¿UVW�ZHHN�FDGHWV� WR� WKH�ZHOO�
SUHSDUHG�RI¿FHU�FDGHWV�ZH�VKRXOG�EH���7KH�YLUWXHV�RI�FRPUDGHVKLS��
humour and the ability to switch from light-hearted to deadly serious 
were instilled in us alongside those basic military drills and skill that 
will be used throughout our careers.

A few feet away from Block 78 lies the No. 1 parade square and 
whether the skies are as clear as the ground is cold or the air is 
so thick with snow that our drill instructors are barely visible, we 
DUH�WDXJKW�KRZ�WR�PDUFK���9DULRXV�RI¿FHUV�SDVVLQJ�E\�KDYH�RIWHQ�
indicated that our displays of drill have brightened their mornings.  
Our gradual progression from not being able to keep time and move 
as a unit, to being capable of switching between Slow Marching and 
Quick Marching seamlessly is largely due to the tenacity of the Drill 
Instructors who were rigorous in their reinforcement of understanding. 
7KRXJK�LW�PD\�KDYH�EHHQ�D�GLI¿FXOW�MRXUQH\�DW�WKH�WLPH��WKH�VRXQG�RI�
our shoes striking in unison on the parade square come graduation 
will make it all worthwhile.

,27�����5HÀHFWLRQV�RI�7HUP�2QH
2I¿FHU�&DGHW�%XFKDQDQ��&�6TXDGURQ��,QLWLDO�2I¿FHU�7UDLQLQJ�&RXUVH�����2$&78

Phrases and acronyms such as ‘The 7 Question Estimate’, ‘PICSIE’ 
(Planning, Initiate, Control, Support, Informing and Evaluation) 
and ‘SMEAC’ (Situation, Mission, Execution, Any Questions and 
Check Understanding) are probably common parlance for most 
FRPPLVVLRQHG�RI¿FHUV�KRZHYHU�� WKHVH�ZHUH� ODUJHO\� IRUHLJQ� LGHDV�
and concepts to the majority of us in the beginning.  Through the 
XVH�RI�WKH�SUDFWLFDO�¿HOG�([HUFLVHV�67$7,&��'<1$0,&�DQG�$&7,9(�
EDGE, these ideas became, and continue to be, familiar and useful 
tools.  These exercises also provide great opportunities to depart 
from the classroom and spend time doing what the majority of us 
envisaged training would be like.  Carrying out patrols, practising 
the correct methods of moving as a unit and living under a bivouac 
(a shelter made generally from a waterproof sheet suspended by 
bungee cords) may seem like hardships to some, but to us they 
were welcome breaks from classroom lessons;  more importantly, it 
allowed us to put theory into practice.

Air Power Studies is the study of military tactics, politics and the 
fundamentals of Air Power.  This subject is taught by lecturers from 
Kings College London and takes us away from the disciplined military 
world.  It encourages us to contemplate and analyse our future roles 
in an academic forum and helps us understand our position within 
a wider context.  Our lessons have taken us, step-by-step, from 
the basics of why we have the military, how militaries are used and 
ZK\�ZH�XVH�WKHP��WR�KRZ�WKH�DFWLRQV�RI�RQH�PDQ�RQ�D�EDWWOH¿HOG�
can affect the entire outcome of a campaign.  This puts much of the 
training into perspective and explains why various activities, that may 
seem dry at the time, (for example, the rigorous, exact movements 
RI�ULÀH�GULOO�RU�KDYLQJ�DQ�XQGHUVWDQGLQJ�RI�JOREDO�SROLWLFV�DQG�KRZ�
RXU�UHVSRQVLELOLWLHV�DV�D�QDWLRQ�LQÀXHQFHV�RXU�IRUHLJQ�SROLF\��DUH�VR�
QHFHVVDU\���2XU�OHFWXUHUV�WDNH�JUHDW�SDLQV�WR�HQVXUH�WKDW�DV�RI¿FHUV�
of the future we understand exactly why we do what we do and the 
repercussions of decisions made. 

To prepare us for the exercises to come and military life in general, 
physical education training has become part of our daily routine.  
Throughout, from swimming, to circuits, to the drive and determination 
in aero runs, to the regimented static strength of Battle Physical 
7UDLQLQJ��WKH�¿UP�JXLGLQJ�KDQGV�RI�WKH�VWDII�KDYH�NHSW�XV�IUHH�IURP�
injury and embarrassment, but they have also pushed us to achieve 
our best.  As a Squadron, we have earned, if not the respect of the 
staff, then at least the begrudging acceptance that we are making 
progress.  It is with great pride that I look upon my fellow cadets and 
KRZ�WKH\�KDYH�FKDQJHG�IURP�EHLQJ�PHUHO\�¿W�WR�EHLQJ�¿W�HQRXJK�WR�

run 6km with a full backpack and still have the 
drive and energy to sprint another 200m. 

All of the attributes that have been taught were 
built upon at our most recent excursion out 
of RAFC Cranwell to the Force Development 
and Training Centre (FDTC) at Fairbourne in 
North West Wales.  We suffered a great deal 
of dislocation of expectation (a useful phrase 
provided for us by our Flight Sergeant) due to 
having been provided with a summer schedule 
for a winter course.  Despite this, the growth 
and enjoyment that resulted from attending the 
course were substantial; perhaps this was due 
to us completing a tough course in adverse 
conditions.  It gave the Squadron a chance to 
apply the physical education and leadership 
training we had received in an environment 

No.1 Parade Square in relatively tropical conditions
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EH\RQG�WKH�PLOLWDU\���:DNLQJ�XS�WR�¿QG�WKH�WHQWV�XQGHU�VQRZ�WHVWHG�
the cadets’ physical courage as they had to leave their beds and 
break camp in terrible conditions and then carry out another day 
hiking in the snow.  Raising our morale was vital!

These activities may seem average, even leisurely to some of you, 
but I have intentionally left one of the greatest challenges and time-
consuming activities until last.  It would not be possible to give a fair 
summary of IOT Term One without mentioning inspections.  From 
WKH�YHU\�¿UVW�GD\��WKH�XQLIRUP�DQG�EORFN�LQVSHFWLRQV�KDYH�EHHQ�D�
focal point for most cadets. The regularity, with which the Directing 
Staff visit cadet’s rooms, day after day, instils a sense of routine 
and discipline into the Squadron; as the term progressed and we 
improved, there were even signs of pride. It is this that I feel we will 
take to our future careers once the staff are no longer there to look 
over our shoulders.  But not all inspections were a roaring success 
DQG�ZH�KDG�WR�OHDUQ�KRZ�WR�JHW�WKLQJV�ULJKW�¿UVW�WLPH���7KH�DGGLWLRQDO�
development opportunities provided in the event of defaulting became 
D�FKDQFH�WR�UHJDLQ�ORVW�SULGH�IRU�D�ÀDZ�LQ�LQVSHFWLRQ�DQG�LQ�VRPH�
QRWDEOH�FDVHV�ZH�VXUSDVVHG�H[SHFWDWLRQV���6WDQGDUGL]DWLRQ�DFURVV�
WKH�6TXDGURQ�ZDV�GLI¿FXOW� WR�PDVWHU� DQG�RIWHQ� OHG� WR� SUREOHPV���
Communication was crucial amongst the cadet body.  Our initial Flight 
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meetings informing us of upcoming opportunities would last up to 
40 minutes as we each attempted to express our own opinions and 
LGHDV�FRQFHUQLQJ�D�VSHFL¿F�SUREOHP��+RZHYHU��LW�LV�ZLWK�D�VHQVH�RI�
pride that I say our meetings now last 5 to 10 minutes at the most 
DQG�GHDO�ZLWK�HYHU\WKLQJ�HVVHQWLDO�IRU�WKH�GD\V�DKHDG���+RSHIXOO\��WKLV�
VKRZV�WKDW�RXU�/HDGHUVKLS�WUDLQLQJ�LV�KDYLQJ�D�SRVLWLYH�LQÀXHQFH�RQ�
our ability to make decisions and our willingness to work as part of 
a team!  Let this be a sign that our transition from civilian to military 
OLIH�LV�GH¿QLWHO\�WDNLQJ�SODFH�

7R�VXP�XS��WKURXJKRXW�DOO�WKH�DFWLYLWLHV�XQGHUWDNHQ�GXULQJ�WKH�¿UVW�
WHUP�RI�,QLWLDO�2I¿FHU�7UDLQLQJ��WKH�HQFRXUDJHPHQW�KDV�EHHQ�WKHUH�IRU�
us to excel.  I believe that the greatest thing taken by many from this 
term is that it is important to be professional and assimilate, but also 
to remain human.  The application of our own personal experiences 
to the lessons we are taught is how we become the most effective 
leaders of tomorrow.  Furthermore, and I believe I speak for the 
whole Squadron when I say, the people we have met throughout 
our time so far, the friends we have made and the lessons we have 
OHDUQHG��ZLOO�EH�¿UPO\�HPEHGGHG�LQ�RXU�PHPRULHV�DQG�ZLOO�UHPDLQ�
with us throughout our careers and beyond.

Inspections!

Exercise ACTIVE EDGE
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After the intensity of the 10 week militarisation phase that is Term 
One the sheer volume of examinations and tested elements of 

the course which lie in Term 2 makes the next 10 weeks seem an 
equally, if not more, challenging prospect.  In this overview I will 
convey my experiences of Term 2.

$IWHU�UHWXUQLQJ�IURP�D�ZHHN¶V� OHDYH�DW� WKH�HQG�RI�7HUP���WKH�¿UVW�
week of Term 2 eases cadets back into things as they try to shake 
WKH� OX[XU\� RI� WKHLU� SUHYLRXV�ZHHN�DZD\�� �+RZHYHU�� WKH� LPPLQHQW�
prospect of deploying on Exercise MIL AID soon has everyone back 
in the swing of things and ‘week one’ is essentially geared towards 
preparing for this deployment.

Exercise MIL AID takes place during the second week of Term 2. It 
is an exercise designed to allow cadets to practise and hone their 
leadership skills.  Where Force Protection is usually the vehicle used 
for this Ex MIL AID has cadets aiding the civil authority in handling 
situations as the milieu in which to use their training.  For this Exercise 
we were transported by coach to Stanford Training Area (STANTA) 
where accommodation came in the form of a barn.  The conditions 
were cold, with the bivvy night proving to be one of the warmer ones!  

+RZHYHU��GHVSLWH�WKH�ZRUVHQLQJ�FRQGLWLRQV��ZH�WKRURXJKO\�HQMR\HG�
this exercise and looking back, feel that it was the best I have been 
on during IOT to date.  

The leads were more like those in Exercise DYNAMIC, but with 
little timing afforded for planning.  There was also a large level of 
collaboration with other cadets on their leads being encouraged, 
VRPHWKLQJ�ZKLFK�PDQ\�IRXQG�EHQH¿FLDO���7KH�KLJKOLJKW�RI�WKLV�ZHHN��
however, must be the highly competitive, ‘Rocket Race’ a points 
EDVHG�UDFH�FRPH�LQWHU�ÀLJKW�FRPSHWLWLRQ���(YHU\RQH�JHWV�VZHSW�DORQJ�

in the intense rivalry and overwhelming desire to win and I am proud 
WR�VD\��P\�ÀLJKW��%�)OLJKW��SURYHG�WR�EH�WULXPSKDQW�

Once back from Exercise MIL AID we were straight into an 
academically focused few weeks, with the number of Air Power 
Studies (APS) lectures and Syndicate Room Discussions building up 
in preparation for the coming APS 2 Examination.  We found these 

lectures more enjoyable than some of the earlier 
ones as they were now beginning to look at Case 
Studies which allowed us to apply what we had 
OHDUQW�DERXW�$LU�3RZHU�WKHRU\�WR�VSHFL¿F�KLVWRULFDO�
scenarios rather than being purely theoretical.  We 
also found, as in Term One, that we particularly 
enjoyed the Syndicate Room Discussions as they 
proved very stimulating, having an opportunity to 
voice our own opinions as well as hear and discuss 
those of other cadets.  This academic phase 
concluded with the APS 2 examination, formatted in 
a similar manner to APS 1, taking place just before 
deployment on Ex DE.

Running parallel to this is the Bandar Essay.  The 
Bandar Essay is a 1500 word essay written as 
part of the APS curriculum.  Cadets are allowed 
to choose their essay subject from a series of 
options and the best essay of the calendar year 
LV� DZDUGHG� WKH�%DQGDU� SUL]H�� �7KH� HVVD\�PXVW�

be submitted by the Wednesday of week 5.  I personally enjoyed 
writing my Bandar essay as, due to the number of choices available, 
I found a question which particularly appealed to me, ‘Compare the 
leadership styles and key decisions of Napoleon and Wellington in 
the battle of Waterloo’.

Once we had made our way through this academic stretch we moved 
onto theory and practical Chemical, Biological, Radiological and 
Nuclear (CBRN) lessons.  These lessons were both to teach us the 
LPSRUWDQFH�RI��DQG�JDLQ�FRQ¿GHQFH� LQ�� WKH�NLW�ZH�ZRXOG�EH�XVLQJ�

Lynford Home Farm: Home for Ex MIL AID

([�0,/�$,'�%ULH¿QJ�DW�WKH�,&3

Back to the classroom
These leads are assessed 
by Directing Staff from all 
areas of OACTU.  To pass 
the Exercise each cadet 
must pass two different 
leads being tested by 
two different instructors 
on John Adair ’s Action 
Centred Leadership model, 
balancing the requirements 
of the ‘Task’, with the 
development of the ‘Team’ 
and the needs of the 
‘Individual’.  

8QIRUWXQDWHO\��,� IDLOHG�P\�¿UVW� OHDG��� ,�ZDV�*XDUG�&RPPDQGHU�RQ�
Sector One and I had not balanced the three areas of need to a 
satisfactory standard. I found this failure quite demoralising; however, 
as I look back the support and encouragement I received from both 
my peers and my own Squadron Directing Staff was immense.  The 
work ethic among the cadets to do what they can for one another 
to try to ensure that everyone passes their leads is incredible and 
this, along with the training I have received to this point played no 
small part in me going on to pass my following two leads with an 
A and a B.  

The adverse weather conditions we faced whilst on Ex DE added an 
extra element to the scenario.  The cold and snow covered ground 
tested the limits of our mental and physical robustness.  As a member 
of the B Sqn DS stated they were the worst weather conditions he 
KDG�HYHU�VHHQ�RQ�([�'(��+RZHYHU��ZKHQ�WKH����GD\V�ZHUH�RYHU�ZH�
proudly marched away from DOB Syerston having accomplished a 
VLJQL¿FDQW�DPRXQW�

Now we are back from what seemed a lengthy, mentally and 
physically demanding part of the course, cadets are left feeling a 
certain amount of relief, a feeling that we have ‘broken the back’ of 
WKH�FRXUVH��+RZHYHU�WKHUH�LV�QR�WLPH�WR�UHVW�RQ�RXU�ODXUHOV�DV�ZH�
must now turn our attention to our Essential Service Knowledge 
exam and, subject to being found ready, to progress to Term 3 and 
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while working under CBRN conditions and also to prepare us for 
using it on Exercise DE.  The lessons were a welcome return to the 
Regiment Training Flight (RTF) for a lot of the Squadron who enjoy 
the RTF staff’s sense of humour and teaching style.  These lessons 
culminated in a practical and theory examination.  

The theory part of the CBRN exam was a multiple choice paper and 
the practical being two visits to the Respirator Training Facility.  These 
visits were generally approached with trepidation, but did not prove 
as terrible as anticipated, albeit they were still unpleasant.  In the 
¿UVW�ZH�ZHUH�LQVWUXFWHG�WR�UHPRYH�RXU�UHVSLUDWRUV�DQG�SURYLGH�WKH�
Regiment Sergeant with our name, service number and where we 
were from.  This was to allow us to experience the affects of CS gas, 
WR�PDNH�XV�DSSUHFLDWH�WKDW�RXU�UHVSLUDWRUV�GLG�ZRUN�DQG�WKH�EHQH¿W�
of carrying out good drills.  The second test involved carrying out 
decontamination drills, eating drills and changing canister drills in the 
chamber.  When these drills were carried out correctly the experience 
of CS was limited and the whole experience much less stressful.

After passing the necessary CBRN tests we were now ready to be 
GHSOR\HG�¿UVW�WR�5$)�%DUNVWRQ�+HDWK�DQG�WKHQ�5$)�6\HUVWRQ�RQ�
([�'(���2XU�GHSOR\PHQW�WR�5$)�%DUNVWRQ�+HDWK�ZDV�IRU�WZR�GD\V�
of pre-deployment training with the RTF to prepare us for Ex DE.  
Although it was becoming increasingly cold these were two largely 
enjoyable days where we re-capped on how to build sangers, set 
XS�UD]RU�ZLUH��FDUU\�RXW�FRPEDW�PDQRHXYUHV�DQG�JLYH�DFFXUDWH�¿UH�
orders.  We were also allowed an increased amount of down time 
ZKLFK�FDGHWV�WRRN�DGYDQWDJH�RI�WR�JDLQ�VOHHS�DQG�¿QLVK�FOHDQLQJ�WKHLU�
ULÀHV�DQG�DUUDQJLQJ�WKHLU�NLW�LQ�SUHSDUDWLRQ�IRU�RXU����KRXU�ZRUNLQJ�
day on Ex DE.  From here we set off to Deployed Operating Base 
(DOB) Syerston in ‘Moltovia’.

Exercise DE is the tested leadership element of the IOT course.  In 
the scenario we are an Expeditionary Air Wing being deployed as 
part of CADETFOR to DOB Syerston in Moltovia in a bid to secure 
peace and stabilise the situation between Moltovia and neighbouring 
/RYLW]QD���,Q�UHDO�WHUPV�ZH�DUH�GHSOR\LQJ�WR�5$)�6\HUVWRQ�ZKHUH�ZH�
will carry out two tested six hour leads (with a third available should 
we fail one) acting as either; Sector Adjutant, Guard Commander, 
Combined Incident Team Commander or Patrol Commander.  

CBRN Training Sanger position in Sector 2

Hoppo and Hudson stand-to
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IW�ZDV�WKH�VWDUW�RI�7HUP���IRU�WKH�FDGHWV�RI�,QLWLDO�2I¿FHU�7UDLQLQJ�Course (IOTC) 21.  Twenty weeks had passed since 70 or so fresh 
faced individuals arrived at the main guardroom eager to begin their 
training.  So far we had completed Terms 1 and 2 which had been 
hard work but extremely rewarding.

Starting Term 3, morale was high.  We had recently returned from 
Exercise DECISIVE EDGE (DE) which took place at RAF Syerston.  
)RU�WKLV�H[HUFLVH�ZH�KDG�GHSOR\HG�DV�D�6TQ�WR�WKH�¿FWLRQDO�FRXQWU\�RI�
Moltovia to conduct peace keeping operations.  During the exercise 
cadets are tested on their leadership in a number of roles, all leading 
a small team consisting of fellow cadets.  Throughout the Exercise, 
the Sqn achieved excellent results and we were looking forward to the 
ODVW����ZHHNV�EHIRUH�WKH�ORQJ�DZDLWHG�¿QLVKLQJ�OLQH���JUDGXDWLRQ���

7HUP���RI�,27�ZDV�D�FKDQFH�IRU�WKH�RI¿FHU�FDGHWV�WR�UHDOO\�SURYH�WKDW�
ZH�ZHUH�UHDG\�WR�EHFRPH�2I¿FHUV�LQ�WKH�5R\DO�$LU�)RUFH���6RPH�
changes in protocol made a big difference in feeling like you were 
UHDOO\�SURJUHVVLQJ�WRZDUGV�EHFRPLQJ�D�MXQLRU�RI¿FHU���&DGHWV�ZHUH�
able to walk smartly outside as opposed to marching and could 
remove their headdress when inside. 

The Term consisted of some preliminary planning for Ex DE II, and 
then the cadets were split into 4 groups for the 4 week carousel 
phase of IOT.  During this period, cadets alternated between 3 
different activities.

7KH�¿UVW�DFWLYLW\�ZDV�D���ZHHN�%DVLF�$LU�:DUIDUH�&RXUVH�LQ�7UHQFKDUG�
+DOO�DW�5$)�&UDQZHOO���7KHUH��ZH�FRQVROLGDWHG�RXU�OHDUQLQJ�DERXW�WKH�
basic principles of Air Power and the foundations of the RAF.  The 
Course was based around the 4 fundamental air and space power 
roles, which was enhanced with the various means of delivering 
these operations in an effective manner.  The Course culminated in 
a test of knowledge which all cadets passed thanks to the excellent 
tuition at the AWC.

The second activity was a week at the Force Development and 
Training Centre at Grantown-on-Spey in the beautiful Scottish 
+LJKODQGV���&DGHWV�ZHUH�JLYHQ�WKH�RSSRUWXQLW\�WR�SUDFWLFH�0LVVLRQ�

,27�����5HÀHFWLRQV�RI�7HUP�7KUHH�
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Command and responsibility in a real-time environment.  Cadets 
had to plan a 3 day expedition in which they were to cover the 
greatest distance and/or height gain possible.  The activities that 
were available included canoeing, mountain biking and hill walking.  
Being in Scotland in December meant that the weather at times was 
extremely cold which made the expeditions very challenging. Despite 
the conditions, the cadets persevered and endured the elements 
resulting in a very satisfying and enjoyable week. 

7KH�¿QDO�ZHHN�ZDV�VSOLW�LQWR�WZR�KDOYHV���8S�XQWLO�:HGQHVGD\�FDGHWV�
undertook a station visit at various locations around the UK.  Each 
section visited various departments around the station to broaden 
their Service knowledge and learn about units on an operational 
5$)�6WDWLRQ�� �2Q�:HGQHVGD\�FDGHWV�PRYHG�WR�$PSRUW�+RXVH� LQ�
+DPSVKLUH�WR�FRPSOHWH�D�&DUH�LQ�/HDGHUVKLS�&RXUVH���7KH���GD\V�
were designed to educate the cadets in some of the issues they could 
IDFH�DV�IXWXUH�RI¿FHUV�ZLWKLQ�WKH�5R\DO�$LU�)RUFH��GHDOLQJ�ZLWK�IDPLO\�
EHUHDYHPHQW�RU�ZHOIDUH�SUREOHPV���7KH�&RXUVH�¿QLVKHG�RQ�)ULGD\�
morning with some actors coming in from London to give cadets the 
opportunity to use the techniques they had learned and understand 
WKH�(PRWLRQDO�,QWHOOLJHQFH�UHTXLUHG�RI�D�MXQLRU�RI¿FHU���

Once back at RAF Cranwell, cadets had one week to prepare for Ex 
'(�,,��WKH�¿QDO�PDMRU�KXUGOH�IDFHG�SULRU�WR�WKH�HQG�RI�&RXUVH�

On a frosty Wednesday morning we collected our weapons from 
the armoury prior to deploying to RAF Syerston.  As Term 3 cadets 
our main effort for our second visit to Moltovia was to run the 
Combined Operating Centre (COC) 24 hours a day until the end of 
the deployment.  

The COC was a hive of activity and we quickly learned to multi-task 
whilst dealing with a myriad of issues.  The planning time we had been 
allocated in the previous weeks helped immensely as real-time and 
H[HUFLVH�SUREOHPV�FDPH�ÀRRGLQJ�LQ�IRU�VROXWLRQV�WR�EH�IRXQG���7KLV�
was a great opportunity to test all of the leadership, command and 
management tools that we had been given throughout the previous 
27 weeks in a risk-free environment.  
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Sector One and COC: What a difference 24 hours makes!

Each cadet spent 48 hours in the COC.  It was an extremely tiring 
and challenging period, but overall it was an enjoyable 2 days of hard 
work, operating as part of a large team to achieve a common goal.

After our shifts in the COC, cadets carried out other duties such 
as guard, patrols or exercise support tasks.  The Exercise was 
conducted during a cold snap which meant that we again had to 
HQGXUH�VXE�]HUR�WHPSHUDWXUHV���7KLV�PDGH�RXU�GXWLHV�PXFK�PRUH�
challenging, but all the more rewarding on completion and we can 
now look back with fond memories of a job well done despite the 
elements.

+DYLQJ� UHWXUQHG� IURP�6\HUVWRQ�� FDGHWV� KDG� �� GD\V� EHIRUH� WKH�
3URJUHVV�5HYLHZ�%RDUG�� �7KLV�ZDV�ZKHQ�ZH�ZRXOG�¿QG�RXW� LI�ZH�
had met the required standard to graduate from IOT and become 
2I¿FHUV�LQ�WKH�5R\DO�$LU�)RUFH��

$IWHU�UHFHLYLQJ�WKH�JRRG�QHZV��WKH�¿QDO�ZHHN�ZDV�PRVWO\�VSHQW�RQ�
WKH�&+20�SDUDGH�VTXDUH��SUDFWLVLQJ�RXU�JUDGXDWLRQ�SDUDGH�LQ�IURQW�
RI�WKH�HYHU�ZDWFKIXO�H\H�RI�WKH�&ROOHJH�:DUUDQW�2I¿FHU��

IOT had been full of personal challenges, but thanks to the hard 
work of cadets and the support from the Directing Staff at OACTU 
we persevered and achieved our dreams. 

After 30 weeks at IOT I understand a lot more about myself and other 
people and how to get the best from whomever I meet.  At times we 
make mistakes but rectifying these and upholding the core values 
H[SHFWHG�RI�2I¿FHUV�ZLOO�PDNH�XV�FUHGLEOH� LQGLYLGXDOV���VRPHWKLQJ�
which needs to be earned and not just acquired.

IOT has been a very demanding but rewarding Course and has provided 
D�VROLG�IRXQGDWLRQ�DV�ZH�SURJUHVV�DV�MXQLRU�RI¿FHUV���,��IRU�RQH��DP�SURXG�
of what I have achieved as are my fellow cadets of IOTC 21.

It does not matter how good you are at leadership, 
if you loose kit, Flight Sergeant Guthrie will take 
you to task

95 - ,27�����5HÀHFWLRQV�RI�7HUP�7KUHH
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The Special Entrant and Re-Entrant (SERE) course, not to be 
confused with Search Evade Resist and Extract training; is an 11 

ZHHN��FRQGHQVHG��VOHHS�GHSULYHG�2I¿FHU�7UDLQLQJ�PDUDWKRQ��GHVLJQHG�
for the life experienced and strong hearted professionals. 

Whilst the pervading and historical myth suggests that SERE is 
merely an attendance course, I would like to dispel such derogatory 
QRWLRQV���2I¿FHU�&DGHWV�RQ�6(5(�KDYH�MXVW����ZHHNV�WR�OHDUQ�DQG�
assimilate the skills and military knowledge required to perform well 
DV�2I¿FHUV�LQ�WKH�5R\DO�$LU�)RUFH����

*UHDW�H[SHFWDWLRQV«
6(5(�2I¿FHU�&DGHWV�FDQ�EH�DQ�LQWHUHVWLQJ�FRKRUW��RIWHQ�ZLWK�YDVW�OLIH�
experience, professional experience and skills.  There is generally 
a mixture of healthcare professionals, lawyers, chaplains and ex-
VHUYHUV��FRPELQLQJ�LQ�YDU\LQJ�SURSRUWLRQV�WR�SURYLGH�D�YRFDO�FRQ¿GHQW�
cohort with a bottomless pit of dark humour.  SERE 15 comprised 10 
Doctors, 2 Nurses, 2 Physiotherapists, one Dentist and a Padre and 
was unusual in the disproportionately large number of young Doctors.  
Many of the Doctors have been sponsored through medical school by 
the RAF; therefore have approached SERE armed with more insight 
than others.  Despite differing military exposure and experience our 
H[SHFWDWLRQV�RI�6(5(�2I¿FHU�7UDLQLQJ�ZHUH�TXLWH�VLPLODU��

We expected to be challenged and pushed to extremes, both 
SK\VLFDOO\�DQG�PHQWDOO\���7R�EH�H[WUDFWHG�IURP�RXU�FRPIRUW�]RQHV��
placed under pressure and continuously assessed through close 
observation and overt testing.  Academically we expected to learn 
about the culture and history of the RAF. 

+DYLQJ�VHHQ�WKH�GRFXPHQWDULHV�DERXW�2I¿FHU�7UDLQLQJ�ZH�QHUYRXVO\�
anticipated 11 weeks of constant reprimanding, derogation, 
shouting and punishment (basically purgatory).  Through hardship 
we expected to learn new ways of thinking and behaving; gaining 
not only military bearing and core skills but also an appreciation of 
personal management and leadership. 

Attestation to Graduation: an Introspective Journey
2I¿FHU�&DGHW�&R[��6SHFLDO�(QWUDQW�DQG�5H�(QWUDQW�&RXUVH���

Lastly but by no means least, we hoped to enjoy (a proportion of) 
our time at RAF College Cranwell; to become part of the historic 
and awe inspiring club and during the process of training make 
friends for life.  

&KDOOHQJLQJ�/HDUQLQJ
One of the toughest challenges encountered during SERE is 
tiredness and fatigue; for the medical audience be prepared to feel 
worse than following 2 weeks of A  & E nights. The fatigue is not due 
to intense physical training sessions, but due to the seemingly never 
ending days; every minute of the day is accounted for, leaving very 
OLWWOH�WLPH�WR�UHÀHFW��DVVLPLODWH�DQG�FRQVROLGDWH�RQ�NQRZOHGJH�DQG�
no time for personal administration.  The continuous bombardment 
with new skills and information make the course mentally exhausting.  
The evenings are consumed by mass ironing and bulling corridor 
parties.  The mornings begin with inhalational breakfast followed by 
buddy- buddy checks, burning of loose threads and hiding of toggles 
to ensure uniformity, prior to the daily ritual of inspection! 

For some, the prospect of 
physical fitness is the most 
dreaded cur r icu lar  i tem, 
dependent upon baseline.  
+RZHYHU�� SK\VLFDO� WUDLQLQJ�
sessions become revered 
lessons providing a welcome 
break from the classroom and 
respite from thought, in addition 
to the elation of endorphin 
release.  The high physical 
intensity of SERE combined 
with the lack of time to recover 
can unfortunately predispose to unsatisfactory performance and 
injury.  On most SERE courses a team member or more may be re-
FRXUVHG�DV�D�UHVXOW�RI�¿WQHVV�DQG�LQMXU\���7KLV�LV�GLVDSSRLQWLQJ�DQG�
sad for the individual and the whole team; it is hard to know what to 
VD\�WR�RIIHU�FRPIRUW�ZKHQ�LQWHUQDOO\�WKH�WKRXJKW�SURFHVV�LV�VHO¿VKO\�
thinking “that could be me”. 

Throughout SERE and leadership training, we are provided with 
continuous constructive criticism and peer group critiques, in addition 
to this we utilise the Strength Deployment Inventory (SDI) tool all of 
which raise self awareness.  Through self recognition SERE offers 
techniques and skills to alter our approach to a situation. 

0LOLWDULVDWLRQ
During SERE you learn about military technique 
and RAF culture and in so doing, develop a group 
of civilian professionals into the semblance of a 
team of military personnel.  Uniform worn from 
day one is a visible sign to external observers 
of military status, much like a stethoscope or 
cassock and surplice are tangible signs that 
signify to the world of one’s vocation. 

You are taught the chain of command, much like 
a hospital or ministerial hierarchy, but respect 
and organisation is enforced with sanctions.  
The importance of timings becomes very 
apparent, particularly when, as course leader 
you are to ensure all cadets are marched from 
¿HOG� WR� FODVVURRP�ZLWK� WLPHO\� SUHFLVLRQ� DQG�
vitally 5 minutes before schedule.  This may 
sound incredibly simple; however, when you ([�'(��3DFN�OLJKW��6(5(����VWDUW�WKH�RQH�PLOH�ZDON�DFURVV�WKH�DLU¿HOG
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put together a large number of vocal, intelligent people, a simple 
task becomes an arduous overcomplicated affair!  Particularly when 
collective responsibility means negative sanctions applied to all 
SERE cadets for individual misdemeanours. 

Uniformity and “attention to detail” become your daily mantras, as 
you work together to ensure each cadet’s room is uniform, down to 
the position of identical notes on the notice board and the position 
of the plug in the sink.  Throughout your training you will recognise 
that dust is your enemy and you must be vigilant at all times in order 
to combat this ruthless opponent.  

The fundamental tool in survival is good teamwork.  The intense 
environment of SERE fosters this from an early stage, strengths 
and weaknesses are highlighted and developed upon.  For those 
who consider themselves “lone operators” patience can become an 
issue, however, living in such close quarters, sharing experiences 
and collective responsibility form a cohesive team and effective 
team players. 

6WDQGDUGV
$V�LPPRUWDOLVHG�E\�RQH�RI�RXU�IHPDOH�RI¿FHU�FDGHWV�ZHDULQJ�PDNH�
up whilst on bivvy night, “it’s all about standards”.  Standards are 
pivotal to the core values and the functioning of the RAF.  From 
day one we have standards drilled into us; standards of dress 

FRGH�� SXQFWXDOLW\�� ¿WQHVV�DQG�
uniformity to mention but a 
few.  We have been taught 
how to iron all uniform items 
correctly; these lessons have 
been invaluable, even to those 
who believed their ironing skills 
to be above par; for in the RAF 
uniforms are designed for the 
sole purpose of showcasing the 
skill of or lack thereof ironing; 
particularly with sleeve box 
pleats, pleats of precision and 
the notorious female quadruple 
pleated blouse!  We have 
been indoctrinated to strive 
for excellence in everything, 
causing widespread frustration, 

and nearing some cadets to nervous disaster over attaining the 
sharpest well placed creases and the crispest shirts! 

To fall short of perfection has earned each of us Restrictions or more 
entertainingly Show Parades.  For those ignorant 
of these negative sanctions, attend the parade 
VTXDUH�RI�&ROOHJH�+DOO�2I¿FHUV¶�0HVV��DQG���WLPHV�
daily you may have the opportunity to witness 
the misery of those cadets on Restrictions 
Parade who have fallen short upon expected 
standards. 

+DYH�H[SHFWDWLRQV�EHHQ�PHW"
Overall SERE has met the majority of our 
expectations, I am relieved to state that it has not 
been pure purgatory!  Whilst it has not necessarily 
changed individuals, it has equipped us all with 
WKH�WRROV��FRQ¿GHQFH�DQG�FDSDFLW\�WR�GHDO�ZLWK�
situations more effectively, both as a leader and a 
follower.  We have been pushed to extremes and 
learnt to focus under pressure.  The majority have 
found SERE emotionally harder than expected, 
with the unremitting, relentless hard work 
coupled with a lack of personal space; resultantly 
cadets have improved upon their physical and 
mental stamina.  SERE has been more fun than 

expected, for many of the wrong reasons, we have been  brought 
together by the ridiculousness of situations and inspections, with 
multiple in-house jokes.  Some have struggled learning the military 
FRUH�VNLOOV��EXW�DOO�KDYH�JDLQHG�QHZ�FDSDELOLWLHV�DQG�FRQ¿GHQFH�EH�
that in their own capacity or in their issued respirators following CS 
chamber test!  SERE has offered insight into the roles of our future 
FRPUDGHV��SDWLHQWV�DQG�ÀRFN��:H�ZLOO�DOO�EH�DEOH� WR� WDNH� IRUZDUG�
the discipline and leadership methods learnt into military or civilian 
environments.  

723�7,36�)25�6859,9$/
Come with a positive attitude and try to get into the military mind set 
HDUO\��\RX�ZLOO�EH�WDNLQJ�RUGHUV�IURP�GD\�]HUR�DQG�UHFHLYLQJ�IHHGEDFN�
from all directions. 

 x Work as a team to help each other, develop a washing 
rota, pre inspection room inspection rota whatever it takes 
to keep morale up and achieve uniformity.

 x Come with a decent level of physical fitness, mental 
stamina and a good supply of multivitamins! 

 x Enjoy a slice of CAKE… Concurrent Activity, Anticipation 
at all levels, Knowledge…the rest to follow.

... another journey almost over
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75 - IOT – The Term 3 Perspective

The entirety of the third term of IOT is dedicated to transformation: 
transforming from a cadet to a junior officer; a change from a strict 

structure to one’s own ‘battle rhythm’; from transactional leadership to a 
transformational style in the very best cadets. Throughout this term, the 
cadets have been put in a variety of situations to instigate these changes, 
from visits to exercises, to physical and mental challenges – this article 
will detail their experiences and lessons learnt.

One of the most difficult aspects of Term 3 is moving from the thought 
process of a cadet, into the mindset of a junior officer. The freedom 
given can be daunting, as well as the constant reminder that in just 10 
short weeks, one will hopefully commission. In the first 2 terms, cadets 
tend to take each day as they come, and try not to get into too much 
trouble, then all of a sudden you are shown a world outside RAF College 
Cranwell. The Basic Air Warfare Course was an excellent opportunity to 
take the ‘blinkers’ off and see the wider Air Force. Looking at how each 
of the cadets’ branches fits into the wider context of the RAF, and how 
that fits into the bigger defence picture. Also, being able to defend the 
attributes of what air power can offer, and understand the difficulties that 
it faces means the cadets can feel prepared to defend the vital role the 
RAF plays. Promoting the RAF will be one of the most important tasks 
that a junior officer will have, and that promotion will not just be aimed 
at other services, but increasing the knowledge and understanding of 
airmen in the future. Understand this important element of the cadets’ 
career is key in moving from cadet to junior officer. Making our own brews 
and carrying them to a classroom was also a real treat.

Visiting Amport House was a sobering experience for all of the cadets. 
The realisation that you could be informing a family of a bereavement as 
a ‘notifying officer’ is a stark reminder of the responsibility that all of the 
cadets could soon hold. It puts into perspective not being about to ‘bull’ 
your shoes very well. In addition to this, role-playing various interview 
situations from bullying and harassment, to underperforming personnel, 
showed all cadets just a few of the myriad of complex topics that could 
be covered every day, alongside your primary role.

In contrast to these very charged topics, we followed a programme of 
visits in London, where all cadets were expected to delve into the RAF’s 
identity, culture and history. The atmosphere and the facilities of the RAF 
Club were impressive, and the feeling imparted on the cadets by the end 
of the visit will ensure that the membership will swell in the aftermath 
of our graduation. Being a part of the impressive history and culture 
of the RAF means a great deal to all cadets. St. Clement Danes Church 
reinforced the depth of the RAF’s short history, with every Squadron ever 
created, forming a part of the church, as well as all the names of those 
who have given their lives in service with the RAF. It made us all feel 
proud to be there, and passionate to move forward in to active service 

IOT – The Term 3 Perspective
Officer Cadet A I Gray, B Flight, D Squadron, Initial Officer Training Course 30, Officer & Aircrew Cadet Training Unit

as officers outside RAFC Cranwell, conducting ourselves in a manner that 
does credit both to the fallen and the wider RAF. The lessons that are 
given throughout IOT regarding the importance of an officers’ conduct, 
bearing and moral courage seemed to grow and become more visceral 
after the London visits.

Structuring our own workload and timeframes will be essential in the 
future careers of the cadets, and as such Ex DECISIVE EDGE preparation 
and planning was one of the biggest transformations for the cadets. Term 
1 & Term 2 is a test of perseverance, leadership, concentration and hard 
work. There is, however, a great deal of emphasis on following a structure 
and timetable to the absolute minute. In Term 3, there is a significant 
amount of time which is allocated for planning. When seen through the 
eyes of the Intermediate Squadron, it appears that the Senior Squadron 
have little to do. The ‘lost gazes’ on the faces of the Term 3 cadets has far 
more to do with their puzzlement as to how to make a 25-hour day work, 
as opposed to wanting something better to do. Balancing the preparation 
for the final exercise of IOTC 30 with presentations, committees, social 
events or any other delightful treats unleashed by the Directing Staff, 
is an art at which the cadets of IOTC 30 became wholly proficient. The 
cliché-bound senior officer’s favourite expression about crocodiles and 
canoes is particularly relevant on Term 3 of IOT.

Grantown-on-Spey was an opportunity to let the cadets loose with a 
map, compass, some excellent kit, and some seasoned Adventurous 
Training (AT) Instructors. Once again, this was a change from the previous 
AT timetable of strict periods of activity and training.  The cadets were 
given parameters, and left to plan and deliver an expedition that covered 
the 3 major elements of ‘risk, rigour and robustness’. Taking care of our 
own battle rhythm in this way, allowed us to make informed decisions 
on the routes and contingencies we had planned. This had 2 outcomes: 
firstly, a sense of freedom, with which the Squadron could explore its 
own leadership style; secondly, it offered a sense of trepidation and 
responsibility, as the decisions and the structure that the cadets put 
in place had real-time consequences in an unforgiving environment. It 
is fair to say that all cadets were stretched and learnt a great deal from 
the experience.

In the first 2 terms, the course taught us the principles of transactional 
leadership, how to supply a ‘carrot’ for a job well done, and a ‘stick’ for 
a poor performance. The focus of leadership in Term 3 moves towards 
Transformation. This is not to say that the lessons from the first 2 terms are 
disregarded, but the cadets are encouraged to utilise the most effective 
blend of these types of leadership to fulfil their potential. The change, 
however, is a big one. No longer could the cadets do a ‘lead’ then slip into 
the relative anonymity of a group within the scenario. From the very first 
day, the Squadron, were informed that, as the senior group, we would 
be looked at even more closely, to set the example to the other cadets 
at OACTU. Throughout the term, there were many opportunities to try 
out this style of leadership, and observe the results. The establishing of 
a Combined Operations Centre (COC) accommodation, washing facilities 
and storage areas at the scenario Deployed Operating Base (DOB) 
for Ex DECISIVE EDGE was a challenge that the Squadron completed 
successfully. Within the 12 hours of work during the set-up phase of our 
deployment, we achieved a great deal, not because we necessarily had 
to, but because the cadets wanted to give the Intermediate Squadron 
the best possible arrival ‘in-theatre’. Showing what could be achieved in 
a relatively short space of time encouraged the Term 2 cadets to have a 
successful time ‘on operations’.

Throughout Ex DECISIVE EDGE, it was obvious to all the D Sqn cadets that 
being able to remain almost constantly upbeat, alert and enthusiastic 

�
Directing Staff discussing the upcoming night training 
serials during Ex DECISIVE EDGE, March 13.
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would inspire the other cadets, who were having a tough time with very 
little sleep, in extremely cold conditions. The same standard was applied 
at the breaking of the camp, where a small group of cadets cleared much 
of the base between the hours of 0100-0630, with constant rain and wind. 
When the sleeping cadets awoke the next day, their unanimous response 
was to be impressed, but also to get involved as soon as possible with 
the collapse of the base, in the same efficient manner as their 
overnight counterparts.

Being able to practice and offer transformational leadership 
even in this small way was an important lesson; one that was 
applied to the gruelling ‘Ultimate Challenge’ – a morning 
of physical activity which will never leave our memories. 
What would the cadets gain from winning the prestigious 
‘Golden Boot – Money? Food? A day off? None of the above, 
but by pushing themselves to the absolute limit of their 
physical endurance and mental stamina, the cadets of Term 
3 learned invaluable lessons. Offering a vision is a key aspect 
of transformational leadership, and ‘Ultimate Challenge’ 
revealed to us the biggest attribute of Transformation; that 
you can get your people to go further and longer than they 
thought possible by chasing the vision that you give them. 
For D Sqn, it was the ‘victory or death’ attitude of B Flt that 
saw them prevail; the vision of success seeded by the Flt Cdr 

D Sqn digging into new mental depths to find extra 
power and commitment during ‘Ultimate Challenge’ 
– the faces say it all.

(Flt Lt Jim Smith) throughout IOT, tasted variously 
throughout the course by the cadets, and then 
brought to life on that one historic morning from 
the depths of the cadets’ character and endurance.

According to the Oxford English Dictionary, 
‘Transformation’ is a marked change in nature, form 
or appearance. All of this is true when applied to the 
cadets completing Term 3 of IOTC 30. The natural 
thing to do when you are tired is to sit; the natural 
thing to do when you are unhappy is to look sad, 
and finally the natural thing to do when you are fed 
up and you have had enough is to give up. It is fair 
to say that all of these ‘natural’ things have changed 
for the cadets after Term 3. They are prepared and 
aware of how to ‘over-ride’ these instincts and 
continue to deliver strong leadership at the lowest 
of points. The form for the cadets in their first 2 terms 

is to be the best cadet they can be. The form in Term 3 is to transform 
from a cadet with potential, into a junior officer with promise. Finally, 
in terms of appearance, the cadets all seem that little bit taller towards 
the end of Term 3, holding their heads high with pride at what has been 
achieved, and with a spring in their step as they look forward to what 
can be achieved in their futures with the RAF.

The Graduating Officers of Initial Officer Training Course 30 – ‘Hic Sunt Dracones’!

B Flt, IOTC 30 - victors of 
Ultimate Challenge.
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Robustness, Readiness And Rising To The Challenge
Officer Cadet V H Garrad, D Squadron, Initial Officer Training Course 27, OACTU

Arriving at RAF College Cranwell on day one, I knew that the weeks 
that lay ahead would be testing.  The physical challenge however, was 

what I relished most and, over the first few weeks, the IOT programme did 
not disappoint.  D Squadron was marched from place to place, undertook 
military drill lessons, completed physical training (PT) and testing, 
and developed their fitness and robustness on exercise.  D Squadron’s 
constant activity and exposures to the rigours of military life has meant 
that each member has become fitter, stronger, more competitive and, in 
line with our Squadron motto, ‘Determined’ to succeed.

To enable us to cope with the relentless pace at the College, PT is part of 
D Squadron’s daily routine.  The programme is varied and has something 
that everyone can enjoy and excel at, from swimming circuits to cross 
country running, and for those who prefer training with a more military 
emphasis, Battle PT.  

From the first day, the Physical Education (PEd) staff have taught us 
to push hard in order to get the best out of ourselves and to leave the 
gym, pool or field with a sense of achievement.  For many, PT provides a 
release after a period of focused academic study.  That is not to say that 
it does not have its own areas of focus and challenge.  Every session 
has a military bearing and staff expect cadets to adhere to the strictest 
standards, especially when completing drill ‘with a jump,’ or catching 
breath after an effort.  

Hands on hips will almost certainly lead to twenty press ups for the entire 
Squadron and cadets must thank the offending individual in unison, who 
is required to reply “you’re welcome D Squadron!”

There are numerous opportunities for cadets to test their physical 
development throughout term one.  After the first few weeks of PT, D 
Squadron was able to partake in the Inter-Squadron Sports afternoon 
and pitch their sporting talents against those of the C Squadron cadets.  
Following tradition, the intermediate Squadron carefully planned and 
selected their strongest sports – volleyball, swimming, the Orange Dash, 
cross country and superstars.  With an all inclusive attitude, every member 
of D Squadron took part in the quest to beat the intermediate Squadron, 
but unfortunately, despite some impressive efforts in each sport, all out 
success was not to be and C Squadron took the victory.  

The silver lining, however, was that D Squadron were able to claim the 
cross country trophy meaning that C Squadron could not celebrate a 
clean sweep.

Soon afterwards, cadets competed against those from the Royal Military 
Academy, Sandhurst and the Royal Naval College, Dartmouth at the 
Inter-Collegiate Games.  The Army and Royal Navy cadets proved to 
be challenging competitors but overall victory was seized by the Royal 
Air Force cadets.  All cadets showed support for their representative 
competitors throughout the day.  The volume of the chants and claps 
from the side of the volleyball court belied the small crowd, and cadets 
and staff alike were animatedly cheering throughout the Orange Dash.  
The physical challenge of beating the Army and Royal Navy brought the 
RAF cadets from each term closer together, a point proven later in the 
bar as all cadets enthusiastically talked over the day’s events and got to 
know each other better.

Physical challenges throughout term one have not only been present 
in the form of PT and sports days, but also in other areas of training.  
For those without any previous military experience, Exercise First Step 
was a short but nonetheless testing introduction to life in the field.  D 
Squadron were formed up outside the block on a cold and wet October 
morning before first light, each individual waiting with anticipation for 
their meticulously packed Bergen to be inspected.  Formed in a hollow 
square, each flight was instructed to empty their Bergen quickly, lining 
each item up in accordance with a photograph of ideal kit arrangement.  
The RAF Regiment staff gave the Squadron an insight into the standards 
expected of us over the coming days, and when we were not quick 

enough to remove our kit from our Bergen, we 
were required to re-pack them then re-empty 
them until the standard was met.  By the time we 
were finished, daylight had crept in and the coach 
was ready to take us to Beckingham training area, 
where we were to undertake the Exercise.

The next 2 days would be D Squadron’s opportunity 
to put into practice the skills that the RAF Regiment 
staff had taught us over the previous weeks, from 
weapons handling to land navigation.  Without 
delay we began a one mile march to our base which 
set the pace for the rest of the day, and although 
difficult, each cadet worked hard not to lose the 
pace.  The RAF Regiment staff had meticulously 
planned a variety of lessons to develop our military 
skills.  With good humour, they taught us skills 
such as leopard crawling with our weapon, patrol 
formations, and how to camouflage ourselves and 
our kit.  Covered in camouflage paint and pumped 

The Superstars competition forms a crucial part of the Inter Squadron games.

RAF Cadets compete against cadets from the Royal Military 
Academy Sandhurst at the Intercollegiate Games..
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with excitement, we completed a course in the woods in which 
we patrolled and took cover to fire when commanded to do so.  
It proved easy for cadets to get into scenario and by the end 
of the course, cadets were ferociously shouting commands at 
one another.  Many of D Squadron had already experienced 
spending the night in a bivouac (bivvy), but for those who had 
not, Exercise First Step provided them with an opportunity to 
do so and to manage themselves in the field.  After a tough day 
of physical exertion, cadets enjoyed preparing their ration pack 
meals and cleaning kit for the following day before climbing into 
their sleeping bags alongside their rifle.

Cadets were able to experience a slight change of pace when 
they were tasked with completing Adventure Training at the RAF 
Force Development Training Centre at Fairbourne in Wales.  

For many, the activities undertaken provided huge mental and 
physical challenges, but nonetheless, the team had fun and were 
brought closer together through shared experience.  Cadets 
were provided with the opportunity to go down into a mine and 
in complete darkness, locate one another before completing a 
realistic scenario in which they located and rescued a casualty.  

Their initial inexperience with such tasks and methods used to locate 
one another provided much amusement for the instructors.  Perhaps 
the most challenging training undertaken at Fairbourne was a two day 
expedition in which cadets navigated a route they had pre-planned, 
and scrambled, waded and walked over technically difficult terrain.  The 
physical robustness of some cadets was put to the test when navigational 
inexperience led to them becoming lost in darkness and fog, and using 
head torches for visibility, struggling to locate the camping area where 
another team waited.  After several hours of cautiously scrambling up 
and down crags through the harsh weather conditions, the site was 
reached and the team battled the elements to construct their tents.  
The following morning, a huge sense of achievement was felt when 
broad daylight on the crags demonstrated the difficulty of the terrain 
the group had taken on.

Cadets stretch off on the Orange.

17 - Robustness, Readiness And Rising To The Challenge

As we neared the end of term one, D Squadron could reflect and see 
that the physical challenge had been difficult but varied.  The challenges 
laid out before each cadet had demonstrated what we as individuals are 
capable of achieving, but perhaps more importantly, how much more 
we are capable of achieving when acting as one strong unit.  Mental 
and physical tasks are inextricably linked and, as a Squadron, we learnt 
that there is definite truth in the phrase, ‘mind over matter.’  Difficulties 
during physical tasks have inevitably brought us closer together, allowing 
an insight into the team spirit that the Royal Air Force fosters outside 
the training environment.  During term one, the D Squadron cadets 
developed a sense of achievement and pride which will need to be carried 
through to term 2 in order for us to face the tasks and challenges ahead 
- and each cadet very much looks forward to doing so.  

D Squadron Cadets canoeing at Fairbourne.
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39 - Term 2 Reflections

Term one flew by.  Even though I was there for 20 weeks due to injury 
it seemed to pass in a flash.  Setting my sights on term 2 and the 

privileges that came with it, a room in College Hall, wearing “blues” and 
the permission not to march in the corridors in Whittle Hall seemed an 
unachievable goal, but now they were upon me and it felt good, a real 
feeling of progression.

The term started quickly.  Having been fortunate enough to have 2 weeks 
at home, getting back up to speed had to be done fast, and the Directing 
Staff (DS) ensured that happened.  Daily inspections, not all of which 
were announced in advance, were the norm and we jumped straight into 
preparing for deployment on Exercise Military Aid (Ex MILAID).

Ex MILAID was held at the Stanford Training Area (STANTA) and was very 
different from all of the other exercises that we had experienced up to 
that point.  From the outset we were put into scenario receiving a briefing 
from the Chief Inspector of the Norfolk Constabulary.  This role, played 
by a member of the DS, demonstrated that the enthusiasm and effort 
put in by the staff was going to be second to none.  The Chief Inspector 
informed us that two (fictitious) local schoolgirls had gone missing and 
we were to be drafted in to help with the search.  To reinforce the brief 
we were shown some BBC news footage that reported the story.  From 
that point in, Ex MILAID had my full buy-in. 

On the bus ride to STANTA I truly felt as if I was going to help the two girls 
and this helped me to conduct my lead successfully.  I was appointed 
Bronze Commander, the overall commander to the cadet force.  Unlike 
the previous exercises, Ex MILAID had no set timetable.  We were not told 
when to eat, when to be ready to move and when the leader of any given 
section would change.  As a result, I wasn’t surprised to find that I’d clocked 
up 9 hours as Bronze Commander before the team was called in to review 
my performance.  This type of lead had intrinsic advantages in that there 
was no forced leadership, what the DS saw was my natural leadership 
style coming through, enhanced by term one’s 10 weeks of leadership 
tuition. By the end of Ex MILAID it was agreed by all of the cadets that this 
had been the best exercise by far and, although it had its lows - a covert 
Observation Point at 2am at minus 1°C springs to mind - it had also had 
its highs and everyone thoroughly enjoyed themselves.

Academics feature highly in term 2 and the information comes thick and 
fast.  Defence Writing (DW) and Essential Service Knowledge (ESK) take 
up a lot of time and Air Power Studies (APS) lectures are delivered daily, in 
preparation for the second APS exam.  Lecture topics range from terrorism 
to ethics and there are a number of case studies covering the Battle of 
Britain right through to Gulf War 1.  This worked out nicely for me, as the 
information in one of the case studies on the Falkland Islands helped 
me to write my Bandar essay.  The Bandar essay is a 1500 word piece of 
academic writing that has to be submitted exactly half way through term 
2.  Having already served a number of years in the as a Junior Rank, I had 
just come off the Basic Engineer Scheme at DCAE Cosford where I’d had 
some exposure to writing this style of essay.  For this I was very grateful 
as it was a new experience to some of the cadets on the squadron. 

The intensity of the Physical Training (PT) increased too.  I always thought 
of myself as having a respectable level of fitness having always achieved 
a good pass in my RAF Fitness tests.  However, the PT staff really put us 
through our paces here.  Some minor side effects may include tired legs, 
a bright red face and the loss of a stone or two in weight!  With all of this 
hard work comes reward and just after submission of the Bandar essay 
came our partners’ day, which was an opportunity to show our friends, 
family and loved ones what we had learnt during IOT and how far we had 
come in 15 weeks.  This felt really worthwhile as the pressures experienced 
during the course can’t always be translated to the people around you, 
over the phone or on a weekend.

Unfortunately in life, we are always assessed, and RAF Cranwell is no 
exception to that rule.  In a very short period during the term, multiple 
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exams, assessments and tests are set in order to determine the amount 
of information you can assimilate.  As mentioned above, the APS and ESK 
lessons were daily, but now the tests begin.  Add to that the most pivotal 
exercise, Operation MUCRONIS, which looms ever closer testing your time 
management and prioritisation skills as much as anything else.

The culmination of all the leadership lessons and practical exercises 
are tested over a 10 day period during which you deploy on Operation 
MUCRONIS 1, set in the fictitious country of Moltovia.  The exercise is 
designed to be as realistic as possible and, having served on multiple 
operations as an Airman, I can honestly say it succeeded in its task.  The 
basis of the exercise is to test your leadership over 2 six-hour shifts, or 
leads, during which you will command a patrol, guard shift, the Combined 
Incident Team (CIT) or the hub of the sector, the Adjutant role.  I had to 
wait 3 days before my first lead came up.  This had its blessings as well as its 
negatives.  On one hand, it would have been great to just dive in and get 

Term 2 Reflections - 40

Planning in the Field.

one ‘under my belt’; however, it was really beneficial to get the lie of the 
land and settle in to the exercise before being assessed.  I was appointed 
Guard Commander and, in nearly freezing temperatures, with up to 7 of 
my troops out on the Control of Entry points around the base I had my 
work cut out looking after the needs of the guards, whilst maintaining 
focus on the task and my commander’s intent.  After six hours of running 
around, planning and generally being in charge, the shift was over and 
my fate awaited me.  The DS who had been testing me approached and 
I was asked to step over to somewhere a little quieter, this did my nerves 
no good whatsoever!  Thankfully though, it appears the DS just wanted 
some peace and quiet because he started to read “Deri has produced a 
good performance and is awarded a pass.”  If I am quite honest, the relief 
started washing over me and the rest of the report didn’t sink in at all.  
Luckily, I was due one of the 4 enforced meals per 24 hour period and 
this gave me time to read over the rest of the report.

I didn’t have to wait long for my next lead, this time I was Patrol 
Commander.  I saw this as a real opportunity to shine as we’d been 
given chance to have a go at this role before in a previous exercise.  The 
lead went well, with the team managing to rescue a casualty, find an 

Improvised Explosive Device (IED) and keep Dimitri, our host nation EOD 
expert, safe.  All told, a typical 6 hours in Moltovia.  Luckily I was again 
awarded a pass and for the first time in the 10 days, the pressure really 
felt as if it had lifted.  Of course I still had to put in the effort as a follower 
for my fellow cadets’ leads, so there was no time to relax in Moltovia.  
Towards the end of the exercise, I was offered the chance to take a third 
lead, completely un-assessed, so that I could further hone my leadership 
skills.  I jumped at the chance and, to my surprise; I was offered the role 
of adjutant.  I really enjoyed my time as the “Adj”; I’d even go as far as 
saying it was fun!  

During this shift, one of the DS informed me that we had a scenario 
where we had to rehearse leaving the sector via helicopter.  This was not 
a drill; a Chinook was due in 20 minutes and we would all get a flight.  
We transited to RAF Cranwell, practiced disembarking the aircraft, then 
re-boarded to fly back to Moltovia.  As the DS said afterwards, “it’s what 
we do, it’s what the RAF is all about,” and despite that fact I’d already flown 
in a Chinook during my previous service, it was a really good way to end 
an extremely good exercise.
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As the flight marches through Queens Gate and off towards Whittle 
Hall to begin an afternoon of training, a formation of red arrows, 

twisting and turning, soars a few hundred feet overhead. A fellow Officer 
Cadet turns to me and whispers; “We must have the best job”. As I survey 
the scene around me, with College Hall shining grandly in the winter sun, 
I couldn’t help but agree. 

The first 4 weeks of life at RAF Cranwell flew by in a blur of frenetic activity. 
A typical day would begin by rising in the dark to administer ourselves and 
clean the block, before making our way over to No. 1 Mess, to frantically 
wolf down breakfast, in time to race back and stand in anticipation by 
our beds awaiting inspection by the Squadron Flight Sergeants. The rush 
for time led to new personal bests being set for how fast one could enter 
the Mess, polish off cereal, a fried breakfast and toast before rushing out 
of the door. Some cadets claimed to have completed the feat in under 3 
minutes; hardly civilised officer behaviour, but nonetheless a necessity 
in those first weeks. 

The pace did not let up during the day. Following the early morning 
inspections were hours of classroom-based learning primarily taken by 
the Force Protection Training Squadron, in lessons ranging from weapons 
handling, first-aid, skill-at-arms and land navigation. Lessons were broken 
up around sessions with the PT staff. Being quite a fit and sporty person 
before joining the RAF, I looked forward to challenging myself with the 
PT on offer and hoped to reach new levels of fitness. The PT sessions did 
not disappoint. Despite a thick covering of snow and ice blanketing the 
sports fields, a gruelling PT schedule pushed ahead undeterred. In our 
first OACTU Fitness Assessment (OFA), the squadron ran the 1.5miles 
through thick snow; trying not to slip around the corners of the route 
added an interesting and unwelcome element to an already daunting 
assessment. Daily PT sessions outside in the snow followed and ranged 
from sprint sessions to carrying simulated casualties in Battle PT, all made 
more difficult and demanding by the freezing conditions.

The snow also added an extra level of difficulty to the long hours spent 
on the drill square, as the embarrassment and frustration of ‘tick-tocking’ 
and marching out of step was combined with constant slips and skids on 
the ice and snow. This, however, did provide moments of much needed 
light relief when marching up and down a frozen drill square; on one 
occasion as the squad slammed to a halt, a cadet in front of me lost his 
footing and slipped onto his backside, his carefully washed and pressed 

uniform completely covered in snow. Following 
completion of a long day, the squadron would 
trundle back past the illuminated grandeur of 
College Hall, towards an eagerly anticipated 
dinner in the more humble surroundings of No. 
1 Mess; the College representing an inspirational 
reminder of things yet to come. Relaxation did not 
begin here however, as immediately after dinner, 
the Mess would empty as the Squadron filed off 
to begin the nightly ritual of ironing, cleaning and 
preparing for the following day’s activities, long 
into the early hours.

By the 3rd and 4th weeks of the course, the 
physically demanding nature of the training, 
combined with long hours and little sleep began 
to take their toll on the Squadron, both physically 
and mentally. Staying awake and alert during 
lectures soon became a real challenge and I 
frequently had to make the decision to stand at 

the back of the lecture theatre, not trusting my sleep-deprived body 
to stay awake. I was not alone in the battle to remain conscious with 
some cadets outright losing the fight and suffering the indignity and 
embarrassment of being caught by staff, having nodded off during 
the lesson. Others’ minds switched off during other routine tasks. My 
neighbour in the block spent 2 days confined to quarters due to severe 
blisters from spilling a boiling flask of tea over his bare foot whilst ironing. 
Also, whilst stencilling our names onto the front of our PT kits in large 
white letters, one cadet unwittingly spelt his own name wrong, much 
to the amusement of the rest of the Squadron when it was noticed the 
following day. However, a more serious and sobering toll was felt when 
we lost 3 cadets from our Squadron to injury and failed fitness tests, no 
doubt the gruelling nature of the course being a major contributing 
factor in this. Entering the Royal Air Force as a Graduate Direct Entrant 
with a nonexistent military background, I did find this initial phase of 
training a complete shock to the system. However despite the negative 
effects of cumulative fatigue and constant pressure, my motivation and 
that of those around me remained steadfast. The journey to IOT for me 
began a long time ago and to just be here is a culmination of years of 
hard work. The daily march down Queens Avenue towards College Hall 
surrounded by snow is a sight that cannot help but inspire you and put 
your hard work into context.

The long days of training and lessons during this first month of IOT are 
designed to prepare us for the 4 main Exercises of Term One. It was these 
Exercises that gave the experience a real edge, taking us away from our 
usual daily routine and outside our comfort zone. The first was these was 
Ex FIRST STEP, in which classroom-taught principles of land navigation, 
weapons handling and fieldcraft were given practical emphasis, with 
2 days spent on the Beckingham Ranges away from our Flight Staff, in 
the hands of the Regiment Instructors. We had field-based lessons in 
camouflage and concealment, battlefield movement and targeting, land 
navigation and fieldcraft. Two days of actions such Leopard-crawling 
through muddy fields intersected by cooking our dinner from 24-hour 
ration packs over a ‘hexi-stove’ and sleeping out in the elements with 
nothing but a sleeping bag and bivvy sheet on a cold January weekend, 
came as a welcome shock from the routine life at the College and gave us 
much needed time to practice lessons learned over the first few weeks. 

On our return from Ex FIRST STEP, our time with the Regiment Training 
Instructors began to decrease and a noticeable shift began from basic 

�

Marching down a snow-laden Queens Avenue, from 
Number 1 Mess towards College Hall.
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militarisation toward the underlining reason we are all going through 
IOT; development our leadership potential. This was first really tested 
on Ex KINETIC EDGE, where classroom-based leadership theories and 
styles were put into practise in the familiar surroundings of the OASC 
hangar. Every cadet going through IOT had been through the stress and 
pressure of performing in that hangar, desperately trying to impress the 
selection board with leadership potential. To be back there months later 
was a very surreal experience and as I walked around the different tasks, 
the memories of nerves and pressure I had felt during selection came 
rushing back. However this time, the experience proved a thoroughly 
more enjoyable and rewarding experience. My chance to lead the group 
came and as in my lead at OASC, I was unable to complete the task in the 
allotted time; rather than having to wait a tense 3 weeks to find out if this 
had affected my chances of selection, I was immediately debriefed with 
constructive criticism and advice from my team. It was very rewarding 
to see how the time spent at Cranwell had already impacted on my 
own self-confidence and leadership style from OASC only a few months 
previous, and it gave me a real boost of confidence moving into the 
second half of Term One.

Lessons drawn from mistakes made during Ex KINETIC EDGE had to be 
learnt very quickly, as the following week the Squadron swapped the 
relative luxuries of Mess life for the not so distant windswept North 
Airfield of Cranwell for 3 days of leadership tasks as part of Ex SHARP 
EDGE. The lead times were tripled from the previous exercise and were 
made far more realistic, physically demanding and mentally challenging 
than anything we had come up against previously. Over the 3 days we 
each had a turn at leading our section of 9 cadets in a scenario briefed 
to us by a member of the Directing Staff. This was followed by half an 

hour of careful planning and briefing the team before setting off to 
execute the task. I was given the task of setting up a camera calibration 
zone for a fictitious overflying UAV. As new information was picked up, 
I soon had my team running down the airfield at double-time in a race 
to reach the co-ordinates and gather essential equipment. Despite the 
watchful eye of the Leadership Instructor being ever present, I found 
myself completely buying into the exercise and leading my team as 
though the scenario was genuinely happening. After a long day of 
charging around the airfield with equipment in tow, we moved into the 
nearby woods to set up our familiar temporary homes of bivvy sheets 
stretched between trees. As I sat under my hastily constructed bivvy 
sheet, trying to get warm by creeping ever closer to my hexi-stove as 
it cooked my rations, I felt a real sense of accomplishment. Everything 
we had learnt in a demanding 6 weeks at Cranwell had been put to 
use on the airfield. The leads had incorporated and tested everything 
from fieldcraft, navigation, teamwork and followership, fitness and 
more importantly leadership. It was very satisfying to realise how 
the sometimes long and tiring lessons had all been done to prepare 
ourselves to that point. 

At the time of writing, 6 weeks of IOT have passed and we face far more 
challenging times ahead in Term One alone. Following an upcoming week 
of Adventurous Training in Fairbourne, my Squadron will sit academic 
exams in Air Power Studies and face a week in the field, further testing 
our leadership and military skills on Ex ACTIVE EDGE. However, as I look 
upon my personal development and recognise the development of 
those around me and how the squadron has bonded together in just 6 
weeks, I look forward not with nervous anticipation but with eagerness 
and excitement to the challenges thrown down by RAF College Cranwell. 

Cadets practice their battlefield manoeuvres during Ex FIRST STEP.
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Officer Cadets on B Sqn were welcomed into Term 2 with a bang. After 
10 long weeks (and in some cases more) of eager anticipation, we 

were finally in the plush surroundings of College Hall Officers’ Mess. We 
had had a brief interlude in the early days of Term One due to a heating 
malfunction, but now we had earned our place in CHOM. We no longer 
had to go outside to reach our bar and we had earned our Term 2 
privileges such as having quilts on our beds and being able to wear our 
blue uniform during the working week. 

Our first weekend of term was spent on a Force Development exercise 
in Nottingham: Ex OUTLAW. The purpose of this Ex was to develop 
our teamwork and bargaining skills as well as individual initiative by 
completing a series of tasks in and around the city centre. These included 
getting airborne, getting waterborne, sitting in the most expensive seat 
and, bearing in mind the city’s Robin Hood connections, take from the 
rich and give to the poor! The Ex was thoroughly enjoyable and it was 
good to have the opportunity to practice our leadership and teamwork 
skills in a non-military environment. The next day we had to present our 
adventures to the rest of the course. The team with the best presentation 
and the most completed tasks were rewarded with a small token of 
chocolate - this went to the team that managed to get themselves a flight 
at the local airport as well as test-drive a brand new car around town.

However, Monday morning was just around the corner and waiting to 
greet us with fresh academic pressures. We were faced with Air Power 
Studies lectures almost every day about the various Air Power campaigns 
ranging from WWI to the Kosovo Crisis, and beyond to contemporary 
conflicts. These lectures were enthusiastically received by many cadets 
who were glad to have moved on from some of the heavier, theory-based 
lectures of Term One. Cadets had the opportunity to let their passion 
and enthusiasm for certain battles or eras shine through both in lectures 
and in Syndicate Room Discussions (SRD), which were now witnessing 
more lively debates on a regular basis. These SRDs were hosted several 
times throughout the week by the Academic staff at OACTU, who are 
now working in conjunction with Portsmouth Business School. Cadets 
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were put through their academic paces towards the middle of Term 2, 
with exams on Essential Service Knowledge (ESK), Defence Writing (DW) 
and Air Power Studies (APS) to pass. On top of this, the infamous Bandar 
essay was also due in Week 5, a pass / fail element of the course, set in 
the latter part of Term One. The 1,500 word essay can be written about 
a number of different military or leadership topics, as well as Air Power 
campaigns from WWI onwards. The best essay of the year is awarded the 
Bandar Essay Prize so the pressure was on to win!

Shortly before our deployment on the first exercise of term, Exercise 
MIL-AID, a number of cadets were selected to represent RAFC Cranwell 
in the Inter-Collegiate games against Officer Cadets at the French Air 
Force Academy, in Salon de Provence. We competed against our French 
counterparts in Athletics, Cross Country, Swimming, Rugby, Volleyball 
and Superstars. Overall, it was a 4-2 victory to France but term 2 cadets 
made a great contribution to the efforts. Whilst not enjoying a victory over 
the French, Term 2 cadets were able to enjoy the local town of Provence 
and learn about the French military training system via our French hosts.

Before we knew it, Ex MILAID was upon us. The UK was covered in a thick 
layer of snow and the Stanford Training Area (STANTA) was no exception. 
Cadets were deployed for 5 days as Military Aid to the Civil Authorities 
(MACA), assisting in the search for 2 missing girls from the Thetford area in 
Norfolk. This Ex was our last real opportunity to practice our fundamental 
leadership skills, or in some cases refine them, before the big test of Ex 
DECISIVE EDGE later in Term 2. All our leadership tuition from the past 
15 weeks at OACTU was in the forefront of everyone’s mind as we were 
faced with a fresh challenge every 3 hours throughout the day. It was a 
busy week for deployed cadets, with various situations to deal with such 
as media coverage of the search, working in a joint environment, aircraft 
crashes, search & recovery and road traffic accidents. The Ex finishes off 
with a ‘Rocket Race’; 4 Sections racing across STANTA, in what can only 
be described as an epic game of hide-and-seek. This was a competition 
between the 2 flights and each was determined to win the ultimate prize, 
the B Squadron Tiger mascot.

Officer Cadets establishing a base of operations in the snow during Ex MIL-AID.
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If Term 2 wasn’t challenging enough, a PEd session almost every day 
appeared in our timetable to keep us on our toes. On top of this, a small 
group took on the extra challenge of ‘24x24x24’ – a 24-hour endurance 
event with 24 cadets completing 24 RAF Fitness Tests every hour for 
24 consecutive hours. This charity event was put on to raise money 
and awareness for Home Start UK, which is a charity organisation that 
supports families and children in times of crisis, bereavement or illness. 
B Squadron set themselves a fundraising target of £1,000, and 71 
donations later, the total amount raised had surpassed our target and 
stood at £1,500! After a few gruelling weeks of Aero Runs and Battle PT 
in the snow, the sporting event that all of B Squadron had been waiting 
for – the Inter-Sqn sports competition – finally arrived. Our opponents 
were C Sqn cadets in Term One, who were very confident of an impeding 
victory if their cheering at the opening ceremony was anything to go by. 
However, after going head-to-head in Netball, Volleyball, the Orange 
Dash, Uni-hockey and the infamous ‘Superstars’, B Squadron came away 
with a 5-0 win under their belts. It was a brilliant feeling, especially after 
our 3-2 defeat the previous term to the undefeatable D Squadron. 

The weekend following Inter-Squadron Sports was ‘Partners’ Day’. This was 
our first opportunity to demonstrate to our friends, families and loved 
ones everything we had learned and achieved over the past 15 weeks. 
Not only was this an opportunity to show them around the College and 
give them an insight into daily life at IOT, but we were able to entertain 
our guests in our first practice Mess function, with top-table complete 
with the PMC and Mr. Vice. This was highly entertaining and enjoyable for 
all, and built up excitement for future Mess functions to come. 

With the ESK, DW and APS exams completed, as well as the Bandar 
essay handed in, preparation for our deployment on Ex DECISIVE EDGE 
became our primary focus. Term 3 cadets, who organise and run the 
Exercise, were sending a mountain of information our way by e-mail or 
in briefings squeezed around our busy timetable. The operation is set in 
the fictitious country of Moltovia in Eastern Europe, and simulates the 
early stages of a deployed operation, in particular the austere conditions 
of such a deployment. Cadets have to build, sustain and protect an 
operating base over a period of 10 days, 24 hours per day. The day was 
broken down into 6-hour shifts, with 4 meals per day provided by the 
Field Kitchen punctuating the end of each shift. As well as cleaning our 
rifles and boots, we had to eat 2 meals, administrate ourselves and get 
some sleep in the one 6-hour shift we had off per day. It was fair to say 
that sleep depravation had set in by day 3, never mind by day 10, but this 
operation was designed to be as realistic as possible for Term 2 cadets - 
this was the culmination of all our leadership and Force Protection (FP) 
lessons in one long assessment period. Our leadership abilities were 
tested over 2 separate 6-hour shifts, during which we could be faced 
with the leadership challenge of taking on the role of Guard Commander, 
Patrol Commander, running the Combined Incident Team (CIT) or being 
the base Adjutant. To pass this assessment, cadets had to demonstrate 
their leadership abilities alongside FP skills to be awarded a pass from 
the Directing Staff (DS). Overall, the realism of what actually happens on 
ops was highlighted by many of our operationally-experienced DS and 
it reinforced the changing nature of the RAF – from enduring ops to an 
expeditionary force – to all B Squadron cadets. 

�The Officer Cadets test their fitness against the RAF standard.
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only have confidence in them – if, on top of rigorous 
and extensive flying training, they also have a 
broad political, cultural, legal, ethical and military 
understanding of what they do and how they do it. 
Over the past year my University of Portsmouth 
colleagues and I have taken great satisfaction in 
contributing to the conceptual and intellectual 
development of the most recent generation of Royal 
Air Force officers at Cranwell, bringing our own 
research and expertise in all the areas previously 

mentioned, to this most vital of tasks. The future will 
undoubtedly bring new challenges and future leaders 
will be required to innovate in rapidly-changing 
environments. When courage and determination are 
underpinned by the core values and ethos of the Royal 
Air Force, and augmented by a robust understanding 
of the conceptual and moral components of air power, 
those futures leaders have all the tools necessary to 
write their own chapters in the history books they 
have so recently been studying. 

ELEMENTARY FLYING TRAINING – 
A STUDENT’S EXPERIENCE

by Flying Officer Jamie Bunting MEng RAF

After completing a gruelling nine months of Initial 
Officer Training (IOT) at RAF College Cranwell 
trainee pilots are thrust into the world of flying 
training.  Selected to join either 57(R) Sqn or 16(R) 
Sqn they must first complete Groundschool and 
Survival, Evasion, Resistance and Extraction (SERE) 
training before being allowed near an aircraft. After 
completing Elementary Flying Training (EFT) they 
are streamed Fast Jet, Rotary or Multi-Engine and 
move on to the next stage of their flying career.

WHERE’S MY AIRCRAFT?!
Not all of flying training takes place in the cockpit; 
SERE training prepares pilots for the less desirable 
times when they have had to abandon the aircraft. 
The highly qualified instructors at Aircrew SERE 
Training Centre (ASTC) at RAF Cranwell teach 
students the physical and psychological skills needed 
to preserve life, improve their condition and facilitate 
recovery. The first week is classroom and site-based. 
Students are taught how to build their own shelters: 
these can then be customised with heat reflectors 
and drying racks; however, interior decoration is 
strictly limited to what can be found on the forest 
floor. A highlight of the first week is the day in the 
environmental pool: students learn how to enter 
water from height and set up life rafts, all while being 
buffeted around in complete darkness, driving rain, 

gale force winds and sea state six. Fortunately, sea 
sickness tablets are handed out at the beginning.

SQUIRREL À LA CARTE
The second week is the field phase - Ex MOORTREK. 
Students have their new knowledge put to the test 
demonstrating they can build shelter, signal for help, 
collect water and make fires. Psychologically, the 
hardest part is doing without three meals at the Mess 
every day. Culinary skills learnt include: how to make 
infusions and teas from various plants, preparing 
rabbit and making squirrel jerky. Some skills are 
more transferrable to the kitchen than others!

BACK TO THE CLASSROOM
The students gladly return to their warm beds and 
regular meals during the six weeks of Groundschool 
where they learn the academic side of aviation. Those 
who have had some previous flying experience with 
a University Air Squadron have a familiarity with 
the flight instruments and navigation; however, ab-
initio students need to learn the ‘lingo’ and the inner 
workings of devices they have never seen before. 
Fortunately, each experienced instructor is more 
than willing to pause the teaching for a tale “when 
I was flying…”, which helps keep things interesting. 
After weeks of learning, revising and testing the 
students are glad to slip the bonds of groundschool, 
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don flying suits and join either 57(R) Squadron at 
RAF Cranwell, or 16(R) Squadron at RAF Wittering.

GETTING WHEELS OFF THE GROUND
Once at Rauceby Lane the students meet their 
instructors and quickly settle into a life of mass 
briefs, studying, flying and debriefing. It is here that 
all of the knowledge from groundschool is put to the 
test. It is often said that once the helmet is put on, 
half of the student’s brain is left on the ground so it is 
extra important to learn those checks!  The pressure 
is on and the pace never lets up: students start with 
effects of controls and basic handling. At the same 
time they are expected to remember how to get to 
and from Cranwell, do the checks, work the radios, 
fix the aircraft’s position both visually and using the 
radio aids and look out for other aircraft!

“BUT THE INSTRUCTOR WILL STILL BE 
NEXT TO YOU?!”

In a shorter time than it takes some people to pass 
their driving test, EFT students are sent solo on trip 13. 
A memorable experience in any pilot’s life: before the 
trip a slightly anxious mother asked her son “although 
you are ‘going solo’ will the instructor still be sitting 
next to you?” In some cases it is hard to tell who is 
more nervous: a parent, the instructor or the student. 
Nevertheless being able to enjoy a peaceful flight in 
the circuit without any interjections from the left hand 
seat is definitely one of the highlights. Once all of the 
course members have completed their solo sorties they 
are entitled to wear a ‘solo badge’. As it is a cause for 
celebration, the students go head-to-head against their 

instructor on some kind of inflatable assault course in 
order to ‘win’ their ‘solo badge’ and wear it with pride.

GENERAL HANDLING PHASE
The first half of the course is General Handling and this 
is the foundation upon which the Applied Phases are 
built. It is all about learning how to control the aircraft 
when it is doing what you ask of it and also when it is 
not! As soon as the student thinks they have it under 
control another “Emergency” will crop up and before 
they know it they are doing a Precautionary Forced 
Landing into a large farmer’s field. Many sorties are 
spent doing circuit consolidation where the students 
quickly collect two more hours solo time. Once out 
of the circuit and into the local area the instructor 
and student push the aircraft to its limits performing 
spins and aerobatics. No matter how dynamic the 
manoeuvre it is still the student’s responsibility to 
quickly perform the next “aero” in the sequence all 
whilst monitoring fuel consumption, looking out 
for other aircraft and planning their recovery to 
Cranwell. The most enjoyable sortie in the General 
Handling phase is sortie 29 – Solo Aeros. Once they 
have mastered their sequence they have one hour of 
solo time to refine their display pilot skills and brush 
up on techniques before the Initial Handling Test.

FAST EYES, SLOW HANDS
Race horses have ‘blinkers’ and student pilots have an 
‘instrument visor’ for the Instrument Flying Phase. The 
instructor has the luxury of normal vision; however, 
the student’s vision is restricted to inside the cockpit 
to focus on the instrument panel. Used to practice 
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flight in cloud, it is all about having “fast eyes and 
slow hands”. It is easy to let the aircraft get away from 
you but by using known power settings and attitudes 
the pilot can maintain straight and level flight while 
his eyes are darting around the cockpit monitoring 
attitude, heading, speed, height and everything else.

NEVER LOST – ONLY GEOGRAPHICALLY 
DISPLACED

Every EFT student’s abiding memory of the 
Navigation Phase is the hours spent pouring over 
maps searching all over Lincolnshire for suitable 
turning points and fixes. It is a battle between man 
and paper using the folding techniques to compress 
the map to a usable size. The first Navigation sorties 
are flown at Medium Level around 3,000ft and 
Low Level at 500ft. Navigating an aircraft consists 
of measuring the bearing and distance from A to 
B, adding the magnetic variation to produce the 
‘track’ and using mental arithmetic to calculate the 
time at point B. However, no plan ever survives first 
contact with the enemy and in this case the enemy 
is the weather – or more specifically the wind! Pilots 
use ‘fixes’ to keep on track and the wind is rarely as 
forecast so use a variety of methods to regain track 
and update their estimated time of arrival.

THE MOST FUN YOU CAN HAVE WITH YOUR 
TROUSERS ON

The four formation sorties are a welcomed change for 
the students – no maps necessary. This time it is all 
“stick and rudder” to stay on the primary references 
of the lead aircraft – pure flying.  Doing 45° banked 
turns in close formation over Lincolnshire is a 
great way to spend an afternoon. On the fourth 
formation trip students get to fly solo and there is 
no better feeling than looking the short distance 
across to the other aircraft to see a fellow student 
with a face that shows total concentration and 
enjoyment simultaneously.  The course comes to a 
close with the Composite Phase; six trips in which 
anything can happen. By this time the students are 
totally independent in the planning and preparation 
required for each sortie. They plan a route and what 
to include in the profile. The instructors push each 
student to the limit in order to test their airmanship 
and mental flexibility. Each gruelling composite 
flight will have multiple emergencies, which may 

lead to precautionary forced landings; it is down 
to the pilot to show he can prioritise and deal with 
each problem while keeping a cool head. The flying 
culminates in the Final Handling Test where each 
pilot gets to prove his worth and finish the course – 
56 flying hours under his belt.

ALL WORK AND NO PLAY?
Of course not! With Army and Navy EFT Squadrons 
at RAF Cranwell there are plenty of opportunities for 
Dining-in nights celebrating each Service’s aviation 
victories. Taranto Night, hosted by the Navy, was 
particularly memorable as it contained historically 
(in)accurate re-enactments, including very dodgy 
accents and exploding model ships. With the constant 
assessments it is easy to become caught up in the ‘EFT 
bubble’ especially as everyone has a day when things 
don’t quite go to plan and the social events are the best 
way to let off steam. The first milestone of EFT is ‘going 
solo’ and once each course member has achieved this 
they celebrate with a ‘solo barrel’; a barrel of locally 
produced ale is bought for the students to enjoy 
responsibly at the bar. After completing the course 
the students have their ‘streaming’ night; normally in 
the style of a game-show the students must complete 
a series of entertaining challenges to win their ‘prize’ 
which is finding out onto which aircraft type they will 
progress.

WHERE NEXT?
The ‘streaming’ night is an emotional rollercoaster. 
After six months of living and socialising together it 
is time to find out who goes Fast Jet, Rotary or Multi-
Engine. Students submit their preferences but spaces 
are dictated according to Service requirement. Whilst 
some celebrate being awarded their first choice, the 
disappointment of getting their second or third choice 
is a necessity with which they have to deal. Those 
selected for Fast Jet move to RAF Linton-on-Ouse 
to fly the Tucano for 29 weeks before progressing 
to RAF Valley for Advanced Training. Rotary pilots 
move to RAF Shawbury to fly the Squirrel and 
Griffin Helicopters. Multi-Engine pilots remain at 
RAF Cranwell to fly the King Air. Wherever they go 
each student shares the experience of EFT and all of 
its ‘highs’ and ‘lows’. Whilst there were times when 
it seemed less than enjoyable, looking back on it as 
one’s foundation in military flying, it is unforgettable.
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College March

Lincolnshire Poacher  AIDA slow march Auld Lang Syne 

At the front of the College building is a unique parade square, known colloquially as the Orange. 
This is where the cadets learn to march in readiness for a variety of parades: the Queen’s 

Birthday; Remembrance Day; Battle of Britain Day; the College’s Founders Day; of course, the 
one parade they all look forward to, their own Graduation Parade. 

Whilst the formats of each parade differ, there are some common themes. For example, the 
Squadron’s march on to the ‘College March’. The Colour Party marches onto the ‘Lincolnshire 

Poacher’, and you will find in the library formal permission granted by the Colonel of the 
Lincolnshire Regiment for the College to adopt the tune for marching on the Queen’s Colour. 

At Graduation Parades, the squadrons will march past the Reviewing Officer in slow and quick 
time, the former to the evocative strains of Aida’s ‘March of the Pharoes'. But the pinnacle of the 

Graduation Parade is when the Graduating Squadron marches off in slow time to ‘Auld Lang 
Syne’ - the first time that the cadets are permitted to pass through the front doors, signifying their 

rite of passage into the RAF as commissioned officers. Hoorah!
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